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PREFACE

This report describes the partnership which has
developed over the last five years between thestgre
Commission and Birse Community Trust (BCT) in
Birse parish on Deeside in Aberdeenshire.

The partnership has delivered an increasing rarige o
benefits to both the local community and wider jpubl
and is seen as a model of its kind. This repavipes

an account of the development, current operatiah an
future potential of the partnership.
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SUMMARY

For over 50 years, the Forestry Commission (F& managed government owned land in
Birse parish. Three areas have been involved.y There all acquired in the 1950s as bare
ground:- Slewdrum Forest (155 ha) had been a é¢&=lCrown Common for centuries, while
Balfour Wood (240 ha) and Easter Clune Wood (c.tidp had both been felled by local

estates to pay death duties at the end of the Rilatld War. The FC planted the three sites
in the early 1960s and then had very limited ingotent with them until the 1990s. By that
time, when extraction roads were put in and thst fininnings carried out in Slewdrum and

Balfour, Easter Clune Wood had been sold backemtievious owner.

In the late 1990s, the FC (as Forest EnterprisgE)j was approached by the newly formed
Birse Community Trust (BCT) with a proposal for amagement agreement between FE and
BCT over Balfour Wood, to enable the local comnyutathave a greater influence on the
management of the Wood. A very positive relatipnshmediately developed between FE
and BCT through a series of meetings in 1999, emgBCT to have its first project in the
northern half of the parish very soon after it wastablished. This was vital to BCT’s
credibility as a new parish wide body. BCT wasoadble to use consultations over the
project to facilitate a wider local interest in thpart of the parish and this has since lead to
a range of other successful community developmératives there.

By the time the Balfour Wood Management Agreeimetmieen FE and BCT was signed in
2000, they were actively co-operating over the mngan@ent of the Wood and their
partnership was already identified by Scottish Mieis as providing a leading example
from which other rural communities could learn. eTAgreement itself was also taken by FE
as providing a model of its kind and has been usede in a number of their other
community partnerships. In 2000, FE and BCT algeead to extend their partnership to
include Slewdrum Forest and they signed a seconekeagent to cover it in spring 2001.

. The FE / BCT partnership has continued sinceaidy stages to deliver an expanding range
of local community and wider public benefits. Thbkave been at three levels. Firstly, there
have been the improvements within both Balfour WaowtSlewdrum Forest, covering many
different aspects from the overall structure of theodlands down to the details of their
ecological interest and amenity values. The sedewel of benefits has resulted from the
expansion of the co-operation between FE and BGIwader scale which involves both the
other local woodlands managed by BCT (notably t6 Ba of native pinewoods in the
Forest of Birse Commonty) and the historic wateweed wood-working mills in Finzean

which BCT owns and operates.

. The benefits at this second level have result#d fsom practical co-operation across all
the sites involved and from FE and BCT working tiogie with their shared interests and
complementary contributions on parish wide issum&gh as local deer control and fire
protection. The third level of benefits has beémep strategic gains which FE and BCT
have each derived as organisations from the pastmg; such as, for example, the
importance to BCT of the start of the Balfour Waodject (2 above). Simple examples for
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FE include its use of Birse for visits by staff niters and others, as well as its use more
generally of the FE / BCT partnership to illustrdtew such partnerships can contribute to
rural development.

. The progress to date of the partnership betweEn(tow Forestry Commission Scotland
(FCS)) and its potential for further developmené amderpinned by two factors. Firstly,
FCS’s commitment to engage in community partnesshi part of its contribution to the
Scottish Executive’s policies to support sustaieabkal development. Secondly, the active
local community in Birse which has both a long tti@th of woodland involvement and an
effective local community business (BCT) to partR€S. This local potential is further
strengthened by BCT having both significant forestivolvements of its own and a wide
range of other activities to promote community dgwaent locally.

. The scope for the partnership to generate furttemefits from their shared management of
Balfour and Slewdrum is reflected by both thesedlaals being at a very early stage of re-
structuring. A large amount of further work is uaged to make both areas into sustainable
woodlands with quality timber, rich wildlife habita good path networks and high amenity
values. Similarly, there are valuable opportursti®r increased co-operation over all the
sites managed by FCS and BCT, including area wsdaes such as deer control. In all
these aspects, there is a very good ‘fit' betwdsn ¢ontributions of the partners, for
example, the positive combination of BCT’s localwledge and FCS’s wider expertise or
between BCT'’s capacity for detailed small-scaleknand FCS’s ability to undertake large
scale operations.

. Itis, however, at the third or strategic levélb@nefits that the most distinctive opportunities

exist for the FCS / BCT partnership. The sale leiv8rum to BCT within the continuing
framework of the FCS / BCT partnership, is propoasda means of releasing the fuller
potential of the partnership. This transfer wowdable BCT to develop its community
forestry enterprise to a sustainable level thatuses its long term future and also make BCT
a more able partner for FCS. At the same time, B@itreased forestry activity would be a
significant boost to the overall operation of BCIh the same way that BCT was originally
established in 1999 on a platform of forestry petgeand expanded to cover many different
activities, so the Slewdrum project would be a vergortant contribution to the major role
which BCT continues to play in promoting sustaieatiral development locally.
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INTRODUCTION

The main purposes of this report are:

- to describe the partnership which has developed theelast five years between the Forestry
Commission and Birse Community Trust in Birse gaos Deeside, Aberdeenshire; &

- to identify the types of local community and widarblic benefits that have already been
produced by this productive relationship and iteeptal to deliver further such benefits.

The Forestry Commission (FC) is a government depant which, as part of its responsibilities,
manages publicly owned forests throughout Britdimtil recently, the part of the FC managing
these forests was known as Forest Enterprise (F&w, following devolution, the FC in
Scotland has become Forestry Commission Scotla@&)F At part of this, Forest Enterprise
has been split between England, Wales and Scodladdn Scotland, Forest Enterprise Scotland
(FES) is the part FCS that manages the land hekld8. FES therefore manages over one and a
half million acres (667,000 ha) of land in Scotlandhis is 8.5% of Scotland’s land area and
over a third of the Scotland’s woodland area.

This FCS land in Scotland is owned by Scottish Bteris on behalf of the people of Scotland
and managed by FCS in line with Scottish Execupgbcies as reflected, for example, in the
Executive’s “Scottish Forestry Strategy” (2002). heT Scottish Executive is also currently
carrying out a review of the management of thisomai forest estate as part of ensuring that it is
managed in the best public interest.

One strand of this management that has been dedeloger the last ten years by FE and now
FCS, has been to increase the involvement of lmwalmunities in the management of local FCS
woodlands. The level of this involvement can vapmmunity to community depending on

local interest and the different levels of potentiavolvement can be seen as offering
communities a menu of options to suit their circtanses.

At the lowest end of this hierarchy of increasingalvement, are communities which may only
be interested in being consulted by FCS over imolfor the local FCS woodland. Other
communities may want to be more involved, for exempo create local paths or ensure local
employment. The level of involvement can increasesome instances to FCS and a local
community jointly managing a FCS woodland undesrglterm management agreement.

The partnership between FCS and Birse CommunitgtTiBICT) over the two FCS woodlands
in Birse parish is an example of one of the fullerking relationships.

BCT is a local charity which exist$o' promote the common good of the inhabitants cSeBi
parish and deliver wider public benefitsBirse is a rural parish covering 50 sq.mls (12p
kms.) and everyone on the electoral registersHerparish (c.550 adults) is a member of the
Trust and responsible for electing the five localistees who run BCT on behalf of the
community.
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The partnership between BCT and FE, and now FCSbéan developing since soon after BCT
was set up in 1999 and is seen as being at th&sdoteof demonstrating the potential of these
partnerships to deliver both local and public b#sefRhona Brankin MSP, for example, when
she was Scottish Forestry Minister, described tien tFE/BCT partnership asa“shining
example of its kind from which other rural commiasitin Scotland can leatfn while the
Director of FCS Scotland, Bob Mcintosh, stated wi@mef Executive of FE thditthe local
partnership that BCT and FE are continuing to depelvill be a model of its kirid

The role of this report is to provide an accounthef FCS / BCT partnership that is of value to :

- FCS as a resource from which it can draw stratisgisons about the types of benefits such
partnerships can deliver and the approaches ingtatveecuring those benefits;

- BCT as an archive record of the partnership to détieh can also be used to brief members
of BCT who become directly involved in the operataf the partnership;

- others elsewhere who have an interest in such grattips, as an example of how they can
operate successfully to the benefit of both paried the local and wider public interests
they represent.

The report has three main parts to describe:-

- the_backgroundo the FC’s involvement as a land manager in Baesgsh;
- the development and current operatofrihe partnership with BCT; &

- the_potentiabf the partnership to continue to deliver furtbenefits;

These three stages co-incide with the changingtitgeaf FC, then FE and now FCS and
therefore these labels are used in turn in theethaets of the report.

It should also be noted that the “partnership” leetwthe FC/FE/FCS and BCT is not a formal,
legally constituted partnership operating its omamces. The legislation governing the FC does
not allow such joint ventures. Therefore, while tHC and BCT have entered into management
agreements and contracts that have legal stantiege are just agreements between two
separate organisations. Thus, the term ‘partn@réhiused simply to reflect the level of co-
operation in the relationship between the parties.
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Part 1

Overview of the Forestry Commission’s
Involvement in Birse Parish, 1953 -2003

1. Background

In the 1950s, the government in the person of teedary of State for Scotland, became the
owner of three sites in Birse parish so that thwl laould be planted up and managed by the
Forestry Commission.

The three sites were Slewdrum Forest (155 ha), whigs transferred by the Commissioners of
Crown Lands to the Secretary of State in 1953, d@alf#Vood (240 ha) which was purchased by
the Secretary of State from Balfour Estate in 18566 Easter Clune Wood (c.120 ha), which was
also purchased by the Secretary of State arounshine time.

At the time, each of the sites was open bare groutidonly a few scattered trees. They were
acquired so that the FC could plant them to suppi@tlongstanding government policy of
building up a strategic national reserve of timb&he policy had been introduced after the First
World War, with the establishment of the Forestign®nission in 1919 and the introduction of
grants to encourage planting by private land ownditse experience of timber shortages during
the Second World War had re-inforced the commitmenthe policy and continued land
acquisitions for the FC.

The three sites in Birse were small acquisitiond=By standards. Their combined extent was
only just over 500 ha (c.4% of parish’s land areBley were also each located in different parts
of the parish. However, Slewdrum Forest adjoiedimhore substantial Blackhall Forest which
the FC had acquired in the 1930s in the neighbguparish of Strachan. Also, while Balfour
and Easter Clune were relatively isolated, the B@ plenty of experience of situations where
initial outlying acquisitions were subsequently eleyped into more substantial holdings through
further acquisitions.

2. Slewdrum Forest

2.1 Transfer of Crown Lands

When the Forestry Commission was first establistegislation was also enacted to allow the
transfer of Crown lands to the government. Thaseld made an important contribution to the
early build up of the FC’s estate in England ande&/a This provision continued in force until
the 1961 legislation replacing the CommissionersCobwn Lands with the Crown Estate
Commissioners.

The transfer of Crown lands was not important & dlevelopment of the Forestry Commission
in Scotland, as there was very little Crown landSootland. This reflected the separate
constitutional, legal and historical backgroundCrown land in Scotland compared to the rest of
the UK.
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Slewdrum Forest appears to have been the last C&mwmmmon in Scotland at the time it was
transferred to the FC and it is the only known eplenof such a transfer in Scotland. It may also
have been the last such transfer in Britain betfoeel 961 legislation.

2.2 Transfer of Slewdrum

The transfer of Slewdrum Forest to the Forestry @asion was discussed between the Wars,
but not taken forward because of issues over tiigsiclaimed in the area by two local estates,
Finzean and Ballogie. In 1932, these Estates wmiajar court case against the Commissioners
of Crown Land concerning the salmon fishing in River Dee associated with Slewdrum
Forest. These fishings were (and still are) knasnthe Commonty fishings, reflecting that
Slewdrum Forest was known locally as a Commontyeitlthe King’s Commonty’ (Dinnie,
2001).

In 1949, discussions were started again with th@t&s over Slewdrum and agreement was
reached in 1950. This was based on the Estateg lpaien absolute ownership of the salmon
fishing, river bed and islands, a 20 yard widepstri river bank and right of access through the
Forest to the fishings. In exchange, the Estatesldvgive up the ancient rights of sheilings,

fuel, timber and grazing which they claimed ovesv@rum.

None of these rights had been used by the Estatesdny decades. Sheilings had long gone,
peat was no longer cut, there were no timber texes the grazing was not used by Estate
tenants. The grazing was, however, still usedobgllflock-masters for over-wintering and as a
result, part of the settlement was an agreementhiraFC would not plant c.10% of the area, so
that it remained available for such grazing.

The FC started ploughing and planting Slewdrum9B8Lapart from the reserved grazing area
on the north and west sides of Slewdrum. It wasunal 1978 that the last of the rights which
were held over the reserved area were considersllyfi discharged and some planting
undertaken there.

2.3 Links with Blackhall Forest

The area now known as Blackhall Forest adjoins &tam Forest and was part of the former
Blackhall and Glen Dye Estate covering ¢.12,00Gdres. That Estate was joined with Finzean
Estate for 15 years in the early™®entury. This resulted from the Farquharson Laifd
Finzean’s marriage to the Russell heiress of Blaktlé Glen Dye. However, his debts resulted
in the sale first of Glen Dye as a separate eatadehen Blackhall in 1829.

Blackhall and Finzean were also connected, butcnotbined, by marriage in the 2@entury
when Joseph Farquharson married Violet Hay, a daugif James Hay the industrialist who
then owned Blackhall. Blackhall was sold in thie [2930s when James Hay’'s widow died a few
years after Joseph Farquharson.

Blackhall Estate was purchased by the governmenhi Forestry Commission. While stories
survive of local shepherds trying to burn off pafrthe FC’s planting of Blackhall Forest in the
early 1940s, the purchase has had interesting asiiye long term consequences for rural
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development in the area. This is because the RZ wanted the plantable land, so that the
farms and crofts on the Estate were sold to thi@gitenants.

Thus, for more than 50 years now, the lower anceupplves of the Feugh valley (Strachan and

Finzean) have had contrasting tenure patterns.cdhsequences are most clearly seen using the
Shooting Greens road, where it runs between thep@vishes, as a transect and comparing the
settlement patterns on either side. The numbegstbar side were similar in the 1930s.

On the west, Finzean Estate side, the long terntingem the number of occupiers continued

from the 1930s onwards. This was because the ter@tenants, had to give up their farms as
they became economically too small to be viablde Tand was then amalgamated with other
tenant holdings. As a result, for many years, dnlg households were left west of the road,

each occupied by elderly widows. There are stilyotwo households there, though now

occupied by families working outwith the area.

On the east, Strachan side, when the occupiers'sfand crofts became too small economically,
the occupiers were able to diversify as they wevees occupiers. In addition, not only did they

not have to leave their homes, but they were abl@dvide space on their holdings for sons or
daughters to build homes. As a result, the nunobérouseholds has gone up to over ten and
supports a wide range of local businesses, for plgntwo small caravan parks, a window

making business, market garden, scrap metal merchad several other local trades (eg. self
employed joiner, self-employed JCB driver).

The FC’s involvement has thus, indirectly, madeeaysignificant contribution to long term
rural development in the area.

3. Balfour and Easter Clune Woods

3.1 Background

These woods were purchased off Balfour and FinEsstiates respectively and illustrate some of
the wider features of such purchases from estatesd the 1950s.

The estates were the smallest and largest of tnedstates which had owned virtually all the

land in Birse parish between them for over 100 ydgrthe 1950s. Balfour and Finzean Estates
were also owned by the longest established localdaning families. The management of the

estates was also closely related, as the CochfaBslfour had been the legal agents for the
Farquharsons of Finzean since th& ¢éntury.

All of the estates in Birse had long traditionsestate forestry. However, in each case, this had
suffered seriously by the 1950s due to the widevrdorn in estate economics from the start of
the 20" century, the wartime fellings for the First ancc&sd World Wars and the impact of the
1953 Gale.

The Second World War fellings were particularly pppanced in Birse. It was one of the few
locations in Scotland to have two of the thirty g@nies of the Canadian Forestry Corps that
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were deployed in Scotland and contributed a disptagnately large share of the timber felled

by them for the war effort. The impact of the 1958le was also particularly severe in Birse and
it was, for example, the area featured most prontipen the front page coverage of the event
in the regional newspaper, the Press & Journal.

3.2 Post War Planting

It is recalled in Birse that more or less any staofdmature timber which had not been felled by
the Canadians, were blown down by the 1953 Galethé& same time, there were few young
plantations maturing. On Finzean Estate, for examihere had been no commercial new
planting or re-stocking in the fifty years 1901-095The Estate itself had been reduced in size
by 50% in the 1930s with the sale of its lands atmBirse parish (Lumphanan & Migvie) and
in the immediate post war period, the new lairéFioizean nearly sold Finzean as well.

Against this bleak background, the Estates thenecander pressure in the 1950s from the
Forestry Commission to replant their felled lanu$hie national interest.

In response to this pressure, Balfour Estate sackrthan half its traditional forest land to the

government in 1956 and used the payment receivee-stock their remaining area of forestry.

The land sold had been bare since being felledarFirst World War to pay estate death duties,
and became the FC’s Balfour Wood plantation.

Finzean Estate had started an extensive re-plaptogyamme in the early 1950s. However, the
Estate considered that it could not afford to melstEaster Clune Wood which had been felled
1919, also to pay death duties. The Estate, wighQochrans of Balfour as their legal agents,
was therefore persuaded to sell the land to thergowent and it became the FC’s Easter Clune
Wood plantation.

4. The First 50 Years

4.1 The Establishment Phase

The FC had acquired all three sites in Birse pabsfore it began fencing, ploughing and
planting any of them. The work started at Slewdrwhich was planted in 1959-62. Balfour
Wood was planted in 1963-65 and the smaller E&Gliene Wood followed after that. While
Slewdrum was protected by rabbit fencing, both @alfand Easter Clune had deer fences.

All the planting was conifers, but the species cosifpon used at the sites reflected their ground
character. At Slewdrum, by far the most fertiled amcologically varied site, the species

composition was approximately Scots pine 32%, S#geuce 22%, Douglas fir 17%, larch

species 11%, Norway spruce 6% and Grand fir 4%colmtract, at Balfour Wood, it was Scots

pine 75%, Lodgepole pine 9%, larch spp. 7%, Sifkaice 6% and Grand fir, Douglas fir and

Norway spruce together making up the remaining 3%e composition of Easter Clune Wood

was very similar to Balfour with its predominandeSzots pine.
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It is known that some of the FC’s squads carryingtbe work came from Birse and Strachan
parishes, although the proportion of the squadal ltcthe area is not known now. However,
after the planting was complete, there was litikolvement by the FC in the sites. It was more
or less a case of ‘closing the forest gates’ artdds@wing from the parish for approximately 30
years until the 1990s, and the making of forestisaa the woods and their first thinning.

By that time, however, Easter Clune Wood had bedéhlsack to Finzean Estate. The sale took
place in 1984 under the Conservative governmertligyp of offering to sell certain ‘outlying’
FC woods back to their former owners where riglifgsre-emption were held by those owners.

4.2 The Last Five Years

The harvesting of timber from Slewdrum Forest aatfdir Wood started in the 1990s. To date,
over 50,000 tonnes has been harvested and the amvdluimcrease substantially over the next
two decades.

The FC’s harvesting in Birse parish has been duamgeriod when timber prices have fallen
steeply and continued at an un-precedently lowlleowever, a return is being made on the
earlier investment. The net income from SlewdruoneBt and Balfour Wood timber sales is
estimated to have amounted to over a quarter ofllompounds so far. The harvesting has
involved both the Forestry Commission’s own staifl @ontractors from the wider Deeside area.

While the FC’s local Harvest Manager is currentlgesident of Birse, the FC has had very little
contact with the local community during most of &@ years in which the FC has been a land
manager in the parish. However, during the lagé fyears, a productive partnership has
developed between the FC and community througheBliemmunity Trust.

This partnership has transformed both the local esker public benefits of the Forestry

Commission’s involvement in Birse parish, and ithis partnership which is the focus of the rest
of the Report.

11
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Part 2

The Development of the Forestry Enterprise &
Birse Community Trust Partnership, 19992004

5. Initial Contact

5.1 Background

Moves to set up BCT first started in autumn 199Blowever, BCT’'s establishment was
contingent on reaching agreement with two locavgie estates over the vesting of ancient
shared rights over the Forest of Birse Commonthénew Trust.

The discussions about this turned into protractegbhations and a settlement was not signed
until three and half years later in January 19Bfitations were then immediately sent out to an
AGM in February 1999 to elect BCT's first Trustees.

During the long negotiations, various project pland grant applications had been developed on
behalf of BCT for the Commonty pinewood and a nundether initial BCT projects.

By the time BCT became operational in February 189&e had already been informal contact
on behalf of BCT with the local Forest Enterprisé&) District Manager about Balfour Wood.
This contact had been initiated by BCT in Decenmt®97, because of local community concern
that Balfour Wood might be sold off in line with \ggrnment policy at the time for smaller,
outlying FE plantations.

The community had already seen one of the FE'sthites in the parish, Easter Clune Wood,
sold. While that wood had been bought back by éanzEstate in a private sale, it was known
locally that Balfour Estate would not want to bugck Balfour Wood. There was a concern that
there would be an open market sale and that, whéeneighbouring Birse Estate might bid,
there was a significant risk that Balfour Wood ntigle bought by a distant owner simply as a
forestry investment managed on their behalf byairtee main forestry management companies.

The local concern was that the environmental mamagé of the wood under that distant
management, would not be as good as the new stintheat FE was starting to apply in its own
woods in the 1990s. Another particular concern thas informal walking opportunities would
be more limited, when demand for such was incrgasinthe community due to the changing
nature of the households in the Balfour Wood area.

5.2 Local Awareness

The initial informal contact with FE locally overaBour Wood, was also based on local
awareness that the FC nationally was starting && lmeyond the economic and environmental
benefits covered by the forestry legislation, aegalioping a much more positive approach to
the social benefits of forestry, including greatagagement with local communities.

12
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The FC’s Forest Authority had introduced the ComityuWwood Grant Supplement in 1991 and
Finzean Community Woods was an early example dh suscheme in a rural area. It involved
c.15 ha around the main settlement in Finzean aadl leen developed in 1993-94 as a
partnership between Finzean Estate and Finzean @QaitymAssociation . Then, when BCT
was established, it took over the management of\beds due to difficulties for the Estate and
Community Association to undertake adequate levetsaintenance.

Birse had also featured in the FC’s milestone palibn “Forests and People in Rural Scotland”
(1996). The Bucket Mill is one of the photograptsed in the booklet. However, of particular
significance is its central landscape illustrataod accompanying table about the ways people
might be involved with forestry in rural areas. iStvas largely modelled on the Birse area.

The booklet was of particular significance becawseéMinisterial Foreword entrenched ‘social
benefits’ in Forestry Policy for the first time.h& branding of the booklet as part of the Scottish
Office’s ‘Rural Framework’ also highlighted the patial value of these benefits for rural
community development.

5.3 First Meeting

In March 1999, within a month of its first AGM, BOdTad contacted FE to arrange a first formal
meeting between BCT and FE. The meeting was hdRirse parish in May and attended by the
FE’s North Scotland Regional Director.

The meeting was very productive. A number of int@atr decisions were made at the meeting,
including the key parameters for a management aggeeover Balfour Wood to be drawn up
and agreed between the FE and BCT.

The constructive nature of the meeting set the fona positive on-going relationship between

FE and BCT. Several factors might be consideretaee contributed to the success of the

meeting, including:

- the exchange between FE and BCT of a rangeastiuackground documents in advance of
the meeting;

- the circulation of an Agenda and detailed bnigfpaper by BCT in advance of the meeting;

- the identification of realistic proposals ancgfic targets based on the recognition by each
party of the constraints and requirements of theroparty.

- the presence of the FE's Regional Director @ &uthority and momentum this gave to the
various action points to be followed up within e following the meeting.

The May meeting was followed by a series of mestifdylly, September, October...) and by the
end of the year, the Management Agreement for BalfWood was close to finalisation and a
range of other joint initiatives over the managetrdrihe Wood were already taking place.

5.4 Immediate Benefits

By the time FE and BCT had their first formal megtin May 1999, a change in government
had meant that there was no longer any imminerattof Balfour Wood being sold.

13
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There was, however, still considerable potentialtfi@ local benefits which could come from a
management agreement with FE over Balfour Woodn @w&t considering amenity and access.
Balfour Wood was still a typical 1960s plantatiptanted “wall to wall” with Scots pine. The
only exceptions were the burnsides and other wetslawhich were thickly planted with Sitka
spruce and other non-native conifers.

However, these potential amenity and access bsnefire not the main reason why BCT
prioritised Balfour Wood so early in its existenmen BCT had such a wide range of other
tasks to tackle.

BCT had another more pressing reason for wantiBgliour Wood project at that time. BCT
was very conscious that all the land managemenéegsowhich it had taken on by the time it
was established, were concentrated in the FinzBanekt of Birse half of the parish. Thus, BCT
had a vital need for a significant project in thtbes half of the parish as the ngarish wide
community group.

The points agreed between FE and BCT in May 199@ wefficient to enable BCT to address

this issue by having a Balfour Wood project in tifoe

- its public launch on #5June, which FE attended the launch in support@f Bnd the Balfour
Wood Project; and

- the first BCT newsletter, covering the periodhe end of June 1999 and the first full account
of BCT's activities mailed to every household ie tharish.

Thus, by the time most people in the parish becaroee fully aware of BCT, it already had an
important ‘flag in the map’ in the northern halftbke parish.

5.5 Strategic Gains

The agreement between the FE and BCT to develataguship over Balfour Wood provided
much wider benefits than the immediate ‘flag in theap’ and prospect of in-forest
improvements.

BCT used the community meetings it convened inBinge area in 1999 to consult over Balfour
Wood, to discuss community issues generally in paat of the parish. The community in the
Birse area had no forum for this and BCT was abldatilitate through these meetings, the
establishment of a local Community Association befbe end of 1999.

The formation of the Birse Area Community Assoaat{(BACA) around BCT’s Balfour Wood
Project, has been of important long term benefthwarea. It provided a focus for ‘community
energy’ in that part of the parish that has comthtio grow. Other community projects have
followed, the most major being the purchase by BE€Birse Kirk and Church Hall in the Birse
area.

The safeguarding of Birse Kirk and Hall when thegrevbeing sold on the open market by the

Church of Scotland in 2002-03, was an issue ofpasiide concern. However, it could not have
been successful without the strong presence of BACA
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The formation of BACA also had a wider strategiaéf@ for BCT and the parish of Birse more

generally, by completing a pattern in which eachhef parish’s three communities has its own
Community Association. This in turn, lead to fathdevelopments in the local ‘community

infra-structure’ (see Appendix 2) and the many loemefits that have flowed from this.

5.6 Policy Delivery

For FE, the constructive relationship establishétht BCT at the meeting in May 1999 opened
up the prospect of developing another communityngaship with all the public benefits that can
flow from these. These include the on-site besdtt the standard of the management of their
woods in terms of community input and support. yllaéso include a wider contribution to
delivering rural policy and the government’s comments to local community development.

FE, by having a woodland in a prominent locatiothi& parish and by being willing and positive

about engaging the community, enabled BCT to exgeord the Finzean half of the parish to

the whole of Birse at crucial moment. Thus, FE'sodland has played a key role in the
subsequent development of BCT as an award winronghaunity business which has been held
up as a model by Scottish Executive Ministers ahe@roprominent commentators.

It should also be noted that the FC also playednaddmental role through its Forest Authority
(FA) in helping BCT to even reach the initial poimhere it had viable projects in the Finzean
half of the parish. BCT's Woodland Grant Schem@&sS) contracts over the Commonty

Pinewoods were BCT'’s first grants and provided ksis for the matching funding from the

Millennium Forest for Scotland that enabled to BtoTexpand beyond woodland management.
The availability of the WGS funding depended igiameasure on the patience and flexibility of
the FA staff dealing with it, given the unique leganstitution of the Commonty and the

protracted negotiations over years between BCT thrdtwo private estates involved, before
BCT's rights to undertake the WGS were establishEghat assistance was vital.

6. Management Agreement

6.1 Negotiations

The negotiations between FE and BCT about the Mamagt Agreement for Balfour Wood
went through several stages. At the start in M899]1 FE and BCT agreed to adopt ‘a clean
sheet of paper’ approach and draw up an Agreenesttsiited to the circumstances in Birse.

At BCT's request, FE supplied copies of the maifedent types of written agreements which it
already had with communities (eg. Laggan, Abriagh@airnhead). None of these, however,
appeared suitable to BCT, which therefore drafteftaanework document’ outlining what it
considered the potential form and contents of aanggpiate Agreement for Balfour Wood.

FE responded to BCT’s document by suggesting theoured form from amongst the examples

already supplied. To resolve a possible impas€d, &panded its ‘framework document’ into a
draft Management Agreement and FE agreed to atiteplraft as the basis of the negotiations.
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The negotiations were a constructive dialogue forave the draft Agreement, rather than either
party seeking to advance its interests in a onedswiay. The negotiations also benefited from
lawyers being one stage removed, only being askedrmment on particular points rather than
draft any of the Agreement.

In the end, only one word separated FE and BCTe wérd was ‘social’. The first clause of the
Agreement sets out the Agreement’s purpose andhenfinal draft, reference was made to
“economic, social and environmental benefits”. w&re uncomfortable with the inclusion of
‘social’ as the forestry legislation only refers'¢@onomic’ and ‘environmental’.

For BCT, as a local community trust, the poterdg@ial benefits were the central purpose of the
Agreement, with the role of economic and environtaklbenefits also being in the final analysis
to produce social benefits for either the local owmity or wider public.

BCT used the Ministerial Foreword from the ‘Foreatsl People in Rural Scotland’ booklet as
part of its case for retaining the reference taiglobenefits’ and FE fairly readily agreed. Thus
the document was finalised in April 2000, just l#ssn a year after the first meeting between FE
and BCT.

Now, in early 2004, with the prominence of sociainsiderations in the Scottish Forestry
Strategy, it is easy to forget that ‘social berséfibuld still be an issue only four years ago.

6.2 Main Principles

A distinctive feature of the Balfour Wood Agreementcomparison to the other agreements
supplied to BCT by FE, is that it is between BCH &tottish Ministers as owners of the land. It
is not with the FC, who only manage the Wood oralfedf Ministers. For BCT, it was natural
and correct to have the Agreement with the landesywas was the case with the various other
leases and agreements that BCT was establishialii@t the time.

For BCT, there was an additional reason to invdBeottish Ministers directly. BCT was
concerned as a hew community group about entennggeeement with a large public agency,
when the Agreement provided limited scope for esdorent against breaches of the Agreement
other than ending the Agreement. BCT considered 8cottish Ministers would provide a
guarantor of the terms of the Agreement, if BCTudtidnave any difficulties at a later stage.

This position was re-inforced for BCT by having eofish Minister visit Birse and sign a
Balfour Wood Declaration explicitly endorsing thenemitment of Ministers to the Agreement
and highlighting its main principles.

The main principles which form the basis of the @gmnent include:

a) That every aspect of the management of the areered by Balfour Wood is within the
scope of the Agreement;

b) That all aspects of the management of Balfour &Va@ to be decided jointly by BCT and
FE on the basis of consensus;

c) That BCT will have first option to carry out #tle tasks and activities required to manage the
Wood, subject to appropriate safeguards and acability over the use of funds.

16



BCT 6.04

These principles have been central to the sucded®e Balfour Wood Agreement:- (a) ensures
that FE and BCT will have a full relationship owbe Wood; (b) ensures they need to work
together and thus helps build a close partnerghiffc) ensures that the local economy benefits
to the fullest extent by requiring each task oivitgtto be reviewed to see if it might be best
done locally.

6.3 Model Status

The Balfour Wood Declaration by Scottish Ministedescribes the Agreement as “a new
benchmark for agreements with communities” andhattime, the principles above gave BCT a
greater stake in the management of Balfour Wood #rgy community had achieved elsewhere.
This meant that the Agreement became a model farsto follow.

However, the Agreement itself also provided a mateglument in its own right which could be
readily used by others. It was drafted, for exanpb that the only parts of the Agreement that
made it specific to Balfour Wood are the referenceBCT and Balfour Wood in the Preamble
defining the parties to the Agreement and subjeatered by it. Thus, the names of a different
community group and different site could simplydabstituted instead.

Other features that make it a model agreementdecits relative clarity and shortness compared
to previous such agreements. The Agreement idybtdneee pages long and has the different
components of the Agreement packaged into eightedindefined clauses. The language is also
straightforward in comparison to some agreemengdtett by lawyers, yet it achieves this

without sacrificing any of its robustness as areagrent (it was thoroughly examined by both
sides’ lawyers prior to final agreement).

The economy of the ‘re-useable format’ of the BaitfdVood Agreement was illustrated in Birse,
when FE and BCT signed the Slewdrum Forest Managekgreement to cover the other FE
managed wood in the parish. The only changes nedjubeing the name of the site. The
Agreement has also been used by FE elsewhere tlaS¢deg. Borgie, Laggan) with only small

modifications (eg. the addition at Laggan of a s&ato reflect the passing of the Land Reform
Act with its community right to buy provisions).

Thus, while the Balfour Agreement has been goodterand BCT in Birse, it has also earned
both parties additional profile and saved FE negioty time in some other places.
7. Working Together

7.1 Early Co-operation

By the time the Minister signed the Balfour Woodceation, FE and BCT already had a well
established joint working relationship over the mggment of the Wood.

On the basis of the ‘good faith’ which was estdid between the parties from the first meeting,
FE and BCT operated a twin track approach of dewetp the discussions about both the
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Agreement and the management of the Wood at thee same. By September 1999, for
example, when the BCT draft Agreement was acceasethe basis for the negotiations, BCT
and FE were also agreeing plans for a wide rangamfovements to the Wood.

This approach suited both parties. FE wanted, Xample, to proceed with some thinning, while
BCT was able to continue to build the momentumhim ¢community over the project with site
visits and wider consultations with the residentsthe Birse Area and the Community
Associations in the other parts of the parish.

The approach reduced the chance of frustratioridibgiup with the inevitable delays at times

in progress with the Agreement, which was mainlgateted by correspondence. The approach
also meant that there were agreed plans for thedWgothe time the Agreement was signed,
rather than the signing forming the basis for stgrto draw up plans.

As well as improvements to the woodland, the pregralso included steps to develop the
operation of the FE / BCT partnership. Thus, fearaple, as well as changing FE’s entrance
sign at Balfour Wood to include BCT, BCT'’s logorétal to be used with FE’s logo on all the
maps and other branded documents related to the sit

FE and BCT were also ready implement a patterneglilar management meetings from the
signing of the Agreement, with BCT providing thecisgariat for the meetings. This role in
compiling the agendas and producing the minutesweashelpful in building confidence within
BCT that the partnership would develop in a faid &alanced way, rather than simply be driven
by FE’s interests.

These management meetings were busy from the wi#int work on a Balfour Wood
Management plan and then Forest Design Plan, dsawe¢he expanding range of management
activities being implemented in the Wood.

7.2 ‘Demonstration Issue’

FE had delayed a thinning of the Wood which hadchlokee around the time discussions started
with BCT, so that plans for the thinning could lyFesed with BCT. This lead to the proposals
being developed into the beginning of re-strucirihe Wood and included clear felling the

dense non-native conifers blanketing the ripariamezof the main burn in the Wood.

The advanced planning meant that the felling cgddahead soon after the Agreement was
signed and brought a very conspicuous improventettid Wood, including opening up a view
from the Wood across Deeside. Amongst the otheefits, BCT’s involvement in the pre-
felling site meetings with the contractors both tkebe community fully informed and
established some higher on-site work standards tlemcontractors, as they knew they were
being monitored by members of the community whdedsthe site.

Despite these discussions and some improvemeats, Were still issues about the conditional in
which the contractor left the site at the end efjtb. This was an issue felt as keenly by FE as
BCT and led to a shared commitment to improveddsteds on the next major contract, which is
currently being carried out.
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There was also another issue during the fellingainumn 2000 which resulted in strong
complaints from the community at the time. Thsuis arose from a particular event and in the
end, might be considered to have had a benefidialence.

One day during the timber harvesting, three emiptipér lorries went up the narrow and windy
unclassified public road leading to Balfour Woodts School bus time. There were therefore
school pupils along the roadside at the variouk pf points through the scattered community.
The pupils were as young as five and accordingaternds, the lorries were driving up the road
nose to tail at an excessively fast speed fordhd.r

Many of these parents knew that BCT was involvedthea Wood as a result of BCT's
consultations and therefore promptly rang BCT’s Bfger to complain about the risk to the
children. He immediately contacted the FE’'s ForBstrict Manager who contacted the
contractor’'s manager. He then contact his roadidrauand by the evening, an apology and re-
assurances over speed and the avoidance of samaihies had been received by BCT and fed
back into the community. The issue thus providedery direct early example within the
community of a useful new influence on local ciraiamces as a result of BCT’s partnership
with FE.

The issue also established an on-going dialoguedest BCT and FE over issues associated
locally with the standard of driving of timber lags. These lorries are relative common in Birse
both due to the on-going harvesting from the woodawithin the parish (estimated at ¢.10,000
tonnes annually) and because empty timber lorreagetse the parish as part of some of their
wider routes up and down Deeside.

This dialogue has included, for example, FE supglyihe community through BCT with the
timber hauliers association’s own guidelines and libcal authorities preferred routes map.
Following another local incident where a local ériwas virtually forced into the ditch by
‘speeding’ timber lorries and which required anlagg to be extracted from a different haulage
contractor, BCT also raised the matter with manyth@ relatively small number of main
individuals managing timber contracts in and aroBiide. Several of these managers are either
members of BCT as residents of the parish or elské agsociated with it through their work.
These individuals are, through the contracts thegrd and supervise, a key route by which BCT
plans to further improve the standards of timbaifitr in the parish with FE’s help.

Thus, while the original episode was useful inaten way at the time, it has also become a
wider strand of on-going co-operation between BGd BE.

7.3 Expanding Relationship

The number and range of management activities beiken forward together by FE and BCT
over Balfour Wood expanded rapidly from the time Management Agreement was signed in
June 2000. These activities included all the ckifié aspects of developing a Management Plan
and Design Plan for the Wood, as well as the implgation of increasing action on site (eg.
surveys, the thinning and riparian clearfell, readay the deer fence...).
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In addition, by the time that the Balfour Wood Agmeent was signed in June 2000, discussions
had already started between BCT and FE over Slewdforest. Both parties had always
anticipated expanding their partnership to coves8irum as well, but this had been expected at
a later date once greater progress had been m#u&alfour Wood.

The earlier than expected discussions over Slewdvene precipitated by a proposal from the

FE’s land agents in Inverness to sell an old ruioettige on the edge of Slewdrum for a house
site. BCT objected strongly to this and therefesaght a similar Management Agreement over
Slewdrum as Balfour to prevent any such sale witlB@iT’s agreement. BCT also made clear

at that stage its longer term ambition to becoreeothiner of Slewdrum.

A Management Agreement over Slewdrum Forest waslilyeagreed, but the ownership

question was more complex as the site was not@Ris disposals list and thus not one which
would normally be sold. It lead to a series of gzgpand meetings between BCT and FE,
including visits to Birse by the FE’s Chief Exemdtiand the Scottish Executive Minister
responsible for forestry, the Deputy Minister fondtonment and Rural Development.

The relatively intense pattern of discussions dlerownership of Slewdrum throughout 2001

did not produce an outcome and, after a two yepr tie discussions have recently started up
again (see 11 below). The 2001 discussions didiekier, make a positive contribution to the

development of the FE / BCT partnership in Birsepite the lack of agreement. They lead, for
example, to more explicit recognition by FE and B&@Tthe benefits of their partnership and to

wider recognition of the partnership outwith theigia

The involvement of Slewdrum in the partnership alseolved site visits and consultations
locally, including proposals for site managemenpriovements. Prominent amongst these were
agreeing a revised Design Plan for the Forest hadgte-mature felling of young Sitka spruce
from an orchid rich part of the site.

In addition to the active involvements over bothf&a and Slewdrum, wider aspects of the
partnership also continued to develop. One aspiethis was visits to BCT by FE staff. In
addition to the visits by senior staff over Slewdruthe FE’s North of Scotland Forest District
Managers visited BCT for a training day. Whilettday was very useful for the FC and BCT, a
visit to BCT by the local FE office for one of thataff away days was particularly valuable for
creating a understanding amongst the local FE abaftit BCT and developing personal relations
between those working for FE and BCT.

The wider aspects of the partnership also includeitasing co-operation to mutual benefit over
topics of shared interest over FE’s sites and B@Ws woodland involvements. These topics
(as described more fully in 8 below) include capélie conservation, deer control and fire
protection. There have also been a growing nurabarstances where one party has been able
to help the other with a particular problem, foraewle, FE helping BCT to move some
particularly large timber to Finzean Sawmill and B@Gelping FE by engaging with another
community group with which FE was in discussiorsekplain to that group the merits of a
management agreement with FE along the lines dBéti@ur Wood model agreement.
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8. Increasing Benefits

8.1 Site Improvements

Many of the site improvements which have been edrout at Balfour Wood and Slewdrum
Forest since the beginning of the FE / BCT partmprsare improvements that FE is likely to
have carried out in any event. However, the deraknt and implementation of these and other
improvements by the partnership has delivered mhdit benefits to both FE and local
community in comparison to FE simply carrying theut themselves.

One part of this has been BCT’s engagement ofdbal lcommunity in the project. This has
produced useful local information about the sited mleas for additional improvements. Local
awareness about the project has also had othefitserseich as with the timber lorry issue
described above (7.2).

More specifically, for example, BCT’s positive retaships with the community and local
estates meant it was able to handle successfdiyéigotiations with the neighbouring Balfour
Estate about increased access over their landessibh of access improvements in Balfour Wood
and also the liaison with the three neighbourin@gtes over the removal of the Balfour Wood
deer fence. Similarly, BCT has handled other lassiles successfully, such as a householder’s
concerned about their water supply which risesatiddir Wood.

In addition, BCT has been able to provide localegkipe for a number of specific tasks. These
have included, for example, mapping a series diaising a BCT member who had previously
produced an orienteering map of the Wood) and ne&magt prescriptions for the environment
around the Wood'’s badger set (using a nationalréexypebadgers who lives nearby and is a keen
supporter of BCT). In another instance, BCT wath ladle to supply a local dyker to repair the
Balfour Wood roadside dykes totalling 250ms in #engths, and to facilitate the hiring of the
dyker by the owner of a longer length of dyke betwéhe two FE lengths, thus completing the
transformation of the whole roadside.

Another example at Balfour which illustrated theuitiplier effect’ of community involvement,
was the riparian felling down the Allansack BuM/hile this happened sooner than might have
been the case without BCT’s involvement, FE's agwe# to bring it forward in turn enabled
BCT to include it as part of a BCT application oparish wide “Rivers & Burns Project”. This
practical and relatively dramatic riparian improverh helped BCT's application to be
successful, thus producing the many actions andefblenwhich the project subsequently
delivered in the parish. In addition, followingethiparian felling, BCT was able to supply
planting stock and other materials to re-plantatea.

8.2 Deer Control

Another example that illustrates the productiveuraf the partnership between FE and BCT,
has been deer control in Balfour Wood.

This had become an increasing local issue in thesyleefore BCT existed. FE did not maintain
the deer fence once the crop was established ahdttha direct incentive to try and control the
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deer in the Wood, as the trees were passed thieierable stage. The Wood was thus largely a
safehaven for deer in comparison to the surroundstgte lands and the deer from the Wood
were marauding into the neighbouring tenant farhieisls damaging neap crops in particular.

The tenant farmers are, as local residents, menad&ET and raised the issue with BCT when
BCT started to develop it partnership with FE otle® Wood. They were also particularly
concerned by the proposed removal of the deer femaed the Wood to benefit capercaillie, as
they believed it would ease the coming and gointpefdeer to their fields even though the fence
was no longer deer proof. BCT also had anothecctineason to be concerned about the red deer
using Balfour Wood, when BCT realised that theserdeere travelling the relatively short
distance south across Glencat to the pinewoods gednlay BCT and contributing to the deer
damage there.

BCT therefore urged FE to increase the deer coaffoit in Balfour Wood. However, while the

FC tried, it had little success. The relativelyadinsize of the site and its relative uniform tree
cover across the whole area, both contributed beeinhg a difficult site for deer control and it

was even more difficult for FE rangers to be susftgégust turning up on periodic visits.

In the end, it has been the opportunities providgahe FE / BCT partnership which have
enabled the issue to be tackled successfully. alk agreed that BCT would take over the deer
control in Balfour Wood under contract from the B@d guarantee FE a substantially increased
cull in the Wood. BCT also undertook to deliveistat no cost to FE. BCT then sub-contracted
a local estate to deliver the increased cull atost to BCT, being the local estate with which
BCT already had a successful deer control arrangemer the pinewoods managed by BCT in
the Forest of Birse Commonty.

This arrangement has substantially increased théncine Wood since it started in 2001. It has
produced a win: win: win situation with each secfaublic, private and community, benefiting
significantly from it.

FE has benefited directly by substantially incregsihe cull at no cost to itself and indeed,

having its rangers available to spend more timdrodimg deer at other FE sites. FE has also
benefited indirectly by the arrangement resultingdcal discussions about deer management
between the parties involved and these discusssaang to a new, more localised and forestry
focused sub-group of the East Grampian Deer Manage@roup.

The private estate has benefited from the arrangeime being able to cull more deer and so
increase the number of carcasses passing throsigtewly upgraded deer larder facilities and
also support the Estate’s new initiative of sellireguum packed venison. The increased cull in
the Wood has also benefited the Estate by reduttiegdeer using the estate’s new native
pinewood scheme lying in between Balfour Wood drel@ommonty pinewoods. The Estate’s

ability to follow groups of red deer between thesthlocations, including coming in and out of

Balfour Wood, has been a key factor in enablingnthe increase the Balfour Wood cull.

BCT and the local community have benefited by redythe deer damage in the farmers’ fields

to a more acceptable level and reducing the nurobedeer potentially causing damage in the
Commonty pinewoods.
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While BCT's reputation also benefited indirectlprn its deliver of this successful arrangement,
a further direct benefit for BCT has been the opputy that the success has opened up for BCT
to take over the deer control in Slewdrum Forest.

8.3 Fire Protection

The risks of forest fires in Birse, including adarlandscape scale forest fire, are relatively .high
Nearly all the conifer plantations in the Birse;luding Balfour Wood, lie in a continuous north-
west / south-east belt across the parish. Aloegsthuth side of the plantations is an equally
extensive belt of expanding native pinewood, intigdarge areas with scattered pine and deep
heather and popular visitor sites in the ForeRife.. Then, to the south of this pinewood zone
and occupying the south west quarter of the paaighthe grouse moors and muirburn.

This makes fire protection an important local topitd the benefits to BCT and FE of their
partnership are illustrated by two examples relébeithis topic. The first involves fire signs and
the second, the development of a strategic approaally to fire protection planning.

When BCT became the manager of the native pinewootlse Forest of Birse Commonty, it
wanted to erect fire warning signs along the pubdiad in the main areas used by the public.
However, when BCT investigated the types of fignsicommercially available, it did not find
any which it considered would be a suitable designe idea then occurred of using the old style
of fire sign which FE had used at its own woods endupply to estates with woodlands under
the FC’s Dedication Schemes. The idea arose bedhase were two rusty examples of these
signs, yellow flames leaping upwards from greeredr@against a navy blue background, at
Finzean Estate plantations beside the road ledditit;e Commonty pinewoods.

BCT felt that these signs would answer its needsaliee they were attractive, had a good
message, were readily recognisable to many peoplevauld fit in with the traditional character
of the ‘cultural landscape’ in the Forest of Birséhe problem for BCT was that signs were no
longer made. However, BCT used its links with REotugh the FE / BCT partnership to obtain
the FC’s permission to use the design for its oima gigns. BCT then had several signs hand
painted and erected in the Commonty.

The new fire signs were much admired by visitingugps to BCT and when a land manager in
one group enquired where he could buy the signg, Bént back to the FC to obtain permission
to produce and sell the signs commercially. BGantdeveloped a production process with the
FC’s own sign workshop at Fochabers, which had nécenstalled technology capable of
manufacturing the signs at a workable price andla@ldng to increase its sales outwith the FC.
Since that time, BCT has continued to sell firensig While the volume of business has been
small, it has been roughly equivalent to the vatid8CT’s sales of buckets from the Bucket
Mill. Thus the fire signs give BCT another distine line of business when each one helps.

The second aspect of BCT and FE’s co-operationecl® fire, has been in the development of
a strategic approach for local fire protectionre scale of Birse parish and Glen Tanar. BCT
played a key role in initiating this exercise amsing the involvement of FE. BCT had been
surprised to discover that none of the estateggthic invite FE and that, while the estates each
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had all the other local private land managers eir tire call out lists, none included FE. This
appeared to be simply a legacy of attitudes goecklio the 1950s and 60s, when the private
estates saw the FC as a threat, both in termkioigtaver estate land and its approach on issues
such as deer and fox control. The involvementbfif-the group has resulted in much greater
co-operation between FE and these estates, inguwdirordinated fire risk warning systems and
shared training in fire fighting techniques.

8.4 Wider Aspects

The partnership between FE and BCT started at BaliwWood and expanded to include
Slewdrum Forest. Now, for several years, FE and B&ve been working successfully together
at each site to deliver increasing benefits locahmunity and wider public.

The partnership has also grown to include workiogether on land management issues at a
wider scale, as illustrated by co-operation oveara®ntrol and fire protection. These topics and
others such as capercaillie conservation, are ssaitb which BCT is involved in its own right
as the manager of the Forest of Birse Commontyvwinds. With these issues of shared
interest, the FE / BCT partnership involves not Balfour and Slewdrum, but the sites managed
by BCT as well.

This co-operation involving all the sites, can Hdénbe management of each of the sites (less
deer, less fire risk...). The co-operation alsesdoot just involve generic issues such as deer
management. There are now an increasing numbiastainces where FE and BCT help each
other over specific problems. The assistance go#sways, for example :

- FE was able to help BCT by moving some particuldairge trees from the Commonty
pinewoods to Finzean Sawmill. The trees were b&aT’'s normal capability and FE was
able to draw on its pool of equipment.

-  BCT was able to help FE by providing it with sui@bocal origin planting stock for Balfour
Wood, as BCT was producing this type of plantiragktfor its own use in the Commonty.

An example of this co-operation has been the iremolent of BCT and FE in the first ever parish
wide group discussions in Birse of deer manageraadtfire protection between all the main
land holders. Each of the groups discussing tlesses involve the local private estates, FE and
BCT. In these discussions, BCT and FE are natalieds because of their shared “public
interest” commitment; FE as a public sector bodgt BT as a recognised charity. Each of
BCT and FE also get additional benefits from thespnce of each other. For BCT, for example,
the involvement of the FC has a very beneficialugrce on the balance of interests in the
meetings. While the private estates in Birse paai® public spirited, there can be a significant
difference for BCT whether a meeting just involB$ST as a relative new community group and
small scale land manager, and a group of largee smadl long established private estates, or
whether the meeting also involves FE.

FE also benefits from BCT's involvement with th&geups. In many ways, it is BCT that has

involved FE and is helping to bridge the longstagdyap between FE locally and the Estates.
FE also benefits over these matters from BCT'sll&c@mwledge and the wider relationships

BCT has with each of the local estates.
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In addition to the above levels of co-operation e, between sites, across all the sites), each
partner is also helping each other at a wider egratand organisational level. FE needs, for
example, to contribute to rural community developtnas part of its commitments to the
Scottish Executive and the Scottish Forestry Sisatd8CT helps FE with that. BCT, for
example, has provided a partnership agreement wiashbeen useful to the FC more widely,
has helped FE identify a wider range of communayadlopment benefits which can come from
such partnerships than FE had previously recograsddnore generally, has provided FE with a
model FE / community partnership, as illustratedvey Ministerial visits and this study.

Similarly, FE has helped BCT as an organisation #ms supported the wider contributions
BCT makes to community development locally. Tharegle of the strategic importance to
BCT of the Balfour Wood project has already bededciabove. Another example has been
through FE contracting BCT to provide goods andvises, whether the secretariat to the
partnership, training visits to BCT or other difgctvoodland based items. The amounts of
money involved have been small for both partiearativerage of c.£2K a year. However, the
payments have been strategically important for B@ause BCT is invoicing FE for the goods
and services and thus charging VAT on them. VAgisteation is valuable to BCT. For BCT as
a charity whose income is so dominated by gramtg, \AT sales are very useful in helping
maintain BCT's VAT status across all its whole @giem. FE’s business was especially
valuable to BCT in its early years as an imporfaaportion of all BCT's VAT charges, when
BCT had yet to develop wider sales of goods ancses.

It is thus a feature of the FE / BCT partnershigt tihere is a symmetry of mutual benefits at all

levels of operation from the management improvementindividual woodlands up to the
overall operation of the organisations themselves.
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Part 3

Potential Development of the Forestry Commission
Scotland and Birse Community Trust Partnership

9 Underlying Factors

9.1 Community Capacity

Three basic factors influence the potential of FC&mmunity partnerships to continue to
develop and deliver further benefits to the lo@ahmunity and wider public. These factors are:
- FCS’s public policy commitment and associated giovis in support of such partnerships;

- the size, location and character of the FCS’s warmdils) within the community’s area; &

- the capacity of the community to engage with thesttgpment of the partnership with FCS.

In assessing this latter factor, community capatiisee considerations are fundamental:-
- the nature of the local organisation which is penitrg the FC;

- the vitality of the local community which that orgsation represents; &

- the extent of any existing tradition within the aoomity of woodland involvement.

In simple terms, the stronger and more effective Ithical partner organisation, the better the
partner it will make for the FC and the greater pbeential of the partnership. At the same time,
the character of the wider local community of whitle partner organisation is a part, will
influence the potential of that organisation. Asivee and cohesive community which has a high
capacity to act as a community in its own interastsnore likely to be able to maintain a viable
and effective local partner organisation than woloédthe case with a declining and divided
community, when maintaining such a body can belehging for most communities given the
vagaries of operating in the community sector. atidition, if there is a local tradition of
community involvement with woodlands, then it ismadikely that the community will maintain
its interest in a partnership compared to otherraanities which have no such tradition.

An assessment of the situation in Birse parishdgees very positive indicators for all these
types of social factors. As set out in Appendit€ BCT is a successful community business to
act as a strong local partner for the FC, the waenmunity in Birse parish has high ‘social

capital’ for a community of its size, and the phrmeas an unusually rich forest heritage.

The exceptional results for all these factors irs8iparish are the special local circumstances

that both lie behind the success to date of the FBET partnership and point to a strong

inherent potential for it to develop further. lansmary, this potential might be said to exist

because:-

- there is an active community which has both a gttoadition of woodland involvement and
an effective local community business to partnerig;

- the local community business has both significanéstry management interests of its own
and a wide range of other involvements to promotaraunity development locally.
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9.2 Policy Commitment

BCT and other local community groups are directiyolved in the management of FCS
woodlands by virtue of the FCS’s commitment to ioya the social benefits of Scotland’s
public forests.

This commitment has continued to develop positivdlying the five years of BCT’s existence

and its partnership with FC / FCS. Recent reftediof this at a national level have been the
social components of the Scottish Forestry Stratagy the Scottish Executive’s current public
interest review of the Scotland’s national foregtte as managed by FCS.

It appears that both the Scottish Executive and &@Sommitted to continuing to increase the
involvement of local communities with the forestamaged by FCS and this, as with the inherent
community capacity in Birse, is a fundamental fextonderpinning the potential of the FCS /

BCT partnership to be developed further.

The FC’s involvement with social benefits has degel relatively rapidly during the last 10
years, for example, since the Ministerial Forewtwrd'Forests and People in Rural Scotland”.
This can tend to create a situation where poliapm@ments and the associated rhetoric at the
centre, are often ahead of the organisational lind staff attitudes at ground level. This is to
be expected, but needs to be recognised. A ugafallel that has now worked its way through
the FC at all levels, was the incorporation of emwvinental considerations into FC policies and
management during the 1980s and 1990s.

9.3 Organisational Culture

When BCT was first involved with FE, it did comer@gs some scepticism within FE about
community groups — community groups can come amdtlgerefore it might not be worth

investing too much effort in any particular sitwatiuntil it is seen whether the group is a
success. More generally, however, BCT has expegtera very supportive approach by FE
where, if some local capacity is seen to be emgrdimey engage positively with it to foster it
and see what support can usefully be given.

BCT was also robust enough from the start to be sbtounter the scepticism by wagering that
it would outlast FC and, of course in the last fiyears, BCT has proved a model of
constitutional stability in comparison to the FC/FES. In addition, the points about
community capacity (9.1) reflect that, even shdieiT itself run into terminal difficulties in the
future, the community in Birse will remain a stromagd active community with which to
maintain the engagement through other means.

A more likely scenario in Birse is, not necessattig demise of BCT, but a need for FCS to play
more of a lead role in the partnership. To ddie, development of the partnership has been
driven by BCT with FE / FCS following along. Suehsuccessful community lead may be
relatively unusual, but reflects the special cirstances of Birse including the strength of the
local woodland culture and forestry skills bases (8ppendices). However, it is likely that there
may be times when the local residents actively lwveain representing BCT and the community
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in the partnership, are less experienced and gkilan at present. It is possible, for example,
that despite the pool of individuals with foresttigowledge and skills within the community,
none of these individuals may be available to wairkctly for BCT at some stage.

In those circumstances, FCS could make a veryipesibntribution to community development
by supporting and training BCT’s representativeghi@ partnership. This will not only help
maintain and develop the partnership, but also B&F with its own woodland management
responsibilities (eg. Commonty Pinewoods). Thisilddoe particularly valuable in maintaining
BCT’s public interest priorities in its forestry megement, especially when a partial vacuum in
its capacity might result in its woodlands becomim@naged more like the local estate
woodlands and the different balance of interest€hvtihat would inevitably reflect.

9.4 Staff Attitudes

FCS staff at all levels have a clear commitmenéngironmental values and impressive track
record of delivering conservation and amenity biénefThe same is not yet entirely the case
with social values amongst all staff. This canréfected in limited enthusiasm of some for
local consultations over forest management, whew feel they know the changes required and
how to implement them to a high standard. At apdedevel, if a community becomes more
involved in forest management, some seem conceabedt a loss of control and in particular, a
loss of jobs.

These lingering attitudes may result from individuawho have been in areas where there has
been limited community interest in greater invohemwith FE's woodlands or where the
nature of the community has made it difficult togage with. However, examples are
increasing, such as Birse and elsewhere, which dhativ that local community input can
improve forest management and that it can leadntoeased investment (including money
through the community partner) and increased agtiwhich supports jobs. In the end of the
day, as has been the case with environmental beneflivering increased social benefits
requires more staff time not less.

Within FCS as a whole, the mindset shift requiredratch the rhetoric of policy on social

benefits has largely been achieved, but it hasoybe fully completed in the way it has already
been for environmental considerations. The ainoisonger just ‘better woodlands’, but having
the skill of using woodlands in a particular area dupport sustainable rural community
development in that area. One of the importanebenfor FCS of its partnership with BCT, is

the contribution it continues to make towards tiav way of seeing the woodlands which FCS
manages.

9.5 Woodland Resources

The FCS’s woodlands in Birse parish amount to papele half of one tenth of one percent of
the FCS’s total holding. While a substantial pmbjom of that holding may have limited
potential to deliver major local community benefitse Birse example is indicative of the scale
of social involvement which FCS could have.
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In any particular area, it will be the interactibetween the size, location and character of FCS’s
woodlands and the capacity and interests of thal loommunity, which will determine the
potential for a partnership to deliver social béseh the area. It remains under-recognised that
a very high proportion of all the communities inraiu Scotland which have developed an
involvement in local land management, have stanti¢ll woodlands and either a FC grant or FC
woodland. This has been especially the case fanuanities outwith crofting areas.

To develop potential partnerships, the FCS and conitynbody need to be innovative enough to
find the forms of co-operation suited to the lociatumstances. The FCS can supply ideas and
examples that have worked from their wider expegeelsewhere, including the processes that
have been involved in developing them successfullige local partner can identify what might
work in their area from their knowledge of locakde and opportunities.

In Birse, while the FCS’s woodlands are a tiny tiat of the FCS’s total holding, they account
for over 3% of the parish’s land area. Their a£400 ha nearly doubles the extent of the local
woodlands which the community is directly involvad managing, given its existing
management of the Commonty pinewoods (c.560 hdje HCS’s woodlands in Birse are also
well located from BCT’s point of view, as they asach located in a different part of the
community (Birse and Ballogie) from the pinewoo#srgst of Birse). The pattern would have
been even more complete ( a major community woadlan each segment of BCT's
geographically based logo) and the potential eweatgr, if the FC’'s Easter Clune Wood in
Finzean had not been sold back into the privatesetthe 1980s.

10. Three Levels of Benefits

10.1 Improvements at FCS Sites

The FCS'’s two sites in Birse parish, Balfour Wood &lewdrum Forest, were at a very helpful
stage of development for the start of the FE / B@ftnership. Both woodlands were planted in
the early 1960s and had therefore become matunegbrfor thinning, but work to re-structure
them had not yet started. There were thus eshaolisvoodlands to work with and still time for
the design plan for Balfour to be produced by thenership and the one for Slewdrum to be
amended by it.

Re-structuring and other improvements are now wnalerat both sites. However, these major
changes at each site are still at an early st@geore strand of the potential of the FCS / BCT
partnership is, therefore, the continued co-opematto develop and implement all the
management required to convert the sites into madte woodlands with quality timber, rich
wildlife habitats, good path networks and high eowmental amenity. The types of local
community and wider public benefits that can comemf this co-operation are already
demonstrated by the partnership’s existing trackne at both sites and there is clearly scope for
this joint site management to continue to prodhese types of benefits for years to come.

10.2 Involvement of All Sites
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A second level of co-operation which also has ektr@cord of local and wider public benefits,
is the way that the partnership has gradually edatd involve both the FCS’s and BCT’s
woodlands. This has happened to a limited exterfas and has considerable potential to be
developed and deliver increasing benefits.

This level of co-operation has already helped witih site based problems (eg. BCT helping
supply local planting stock, FCS helping move timkend area wide issues (eg. deer control,
fire protection). However, it has the potential lecome a much fuller and more rounded
forestry partnership. The woodlands managed by BG6& by BCT are of different and
complementary character - from the Commonty Pirgglso(Scotland’s most easterly relic
Caledonian pinewood) to Balfour Wood as productiveewood habitat, the ecological potential
of Slewdrum beside the Dee for native broadleaveddland and public use, together with the
award winning Finzean Community Woods and Schoobtivo

In addition to these 1000 ha of local woodland®agracross the parish, there are the Finzean
Wood Mills — Bucket Mill, Sawmill & Turning Mill, & now fully restored by BCT and
operating as working mills. These mills are anstarniding component of Scotland’s forest
heritage and offer tremendous scope for co-operdigtween BCT and FCS to the benefit of
both organisations and the constituencies theyesepit.

10.3 Locality Partnership

The third level of benefits from the FCS / BCT parsship is its capacity to deliver benefits to:

- BCT that go beyond just forest management and Iselpport its wider role as an
organisation delivering local community development

- FCS that go beyond just Birse parish and help supf wider role as an organisation
delivering community development in rural Scotland.

The partnership has already demonstrated thesg ofpaore strategic benefits, for example:-

- to BCT of securing the Balfour Wood project in therth of the parish, the role of FE
contracts in supporting BCT’s VAT regime...;

- to FCS of BCT as a tangible instance of how FCSdlals can contribute more widely to
sustainable rural development (including the usdio$e for visits by Scottish Executive
Ministers, overseas visitors and FCS staff), BOie§p improving FCS relations with local
estates and with other communities elsewhere,...;

This third level of benefits is a particular feawf the FCS / BCT partnership, because it is still
relatively unusual at a national level. Howeverjsi a type of benefit that has only been
considered to a very limited extent by the partmgrsand its potential to deliver further
important benefits to both parties has yet to beslbped.

A simple example is provided by the Finzean Mill&/hile there is clear scope for practical co-

operation between FCS and BCT over the operatiahemills, this would also deliver wider

strategic gains for each organisation:-

- For BCT, the conservation and continued operatiotme mills is an essential task expected
of it by the community. However, for BCT, the milare its most technically challenging
commitment and potentially greatest liability. Tégpport FCS could readily provide (eg.
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engineering skills, health and safety advice,.ouM thus, not only help conserve a major
component of Scotland's forest heritage, but makéergportant contribution to sustaining
BCT as an organisation with all BCT’s other conitibns to local community development.

- For FCS, contributing some expertise at the mifisjot simply helping conserve a unique
part of Scotland’s forest heritage. FCS’s direeblvement through the partnership becomes
a valuable part of FCS developing its wider rolethe conservation of Scotland’s forest
heritage, as its builds on early initiatives sushts project on Scotland’s 100 most important
Heritage Trees. The involvement would thus bere@iS as an organisation at a useful
strategic level.

The example of BCT's ownership and operation ofrthiés can also be used to illustrate BCT’s
wider role locally and other potential strategiaiéfits for each organisation. The survival of the
mills has been due to BCT’s initiative and BCT’'deran the conservation of these national
assets, is an example of a local charity doinghajo behalf of the wider public. It has also been
a task that it would have been extremely diffiand very expensive for an outside public body
(eg. Historic Scotland) or NGO (eg. National TrietScotland) to take on. It is an example of
BCT’s role as a local service deliverer on behdlfpablic interests. Many of BCT'’s other
projects and the public benefits they produce,atao be viewed in the same way.

In that role, BCT has positive relationships witmamber of public bodies in addition to FCS
over BCT’s wide range of projects (notably HS, SMRd the local Council, but including
others). Amongst these relationships, howeves, @nly BCT’s one with FCS that is seen and
operated by both parties as a ‘partnership’, asggh to simply on-going contact. While this
position stems from FCS’s position as a land managthe parish, it highlights that FCS could
play a lead role amongst the public bodies withawlBCT works. This would provide strategic
benefits to both organisations:-

- for BCT, as ‘just’ a local community group, it hast proved possible to bring its public
sector partners together to develop a more co-atelihand integrated approach across their
range of shared interests in the parish, when swakld enable BCT to deliver the public
interests they represent more effectively and siggport its own development.

- for FCS, using its contacts and greater influercpdrform the lead role, would provide it
with a very valuable example of it being the leal agency co-ordinating sustainable
rural development at a locality scale, at a timeemvpublic policy increasingly requires this
type of co-ordination (eg. community planning) amden FCS has too often traditionally
been seen as one of the more peripheral publiebddiinvolve in such approaches.

This example illustrates how the third, strategwel of benefits offered by the FCS/BCT
partnership, is based around each party gainingnadnefits as an organisation and recognising
the needs of its partner organisation for such fitsneThere is considerable potential at this
level for a positive synergy between FCS using BG&Becure public benefits and BCT using
FCS to secure local benefits.

To release this potential, one key developmerggsired — a change in the relationship between
FCS and BCT over Slewdrum Forest.
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11. Existing Opportunity
11.1 Pilot Initiative

BCT identified right at the start of its partnegshwith FCS, when Slewdrum Forest was first
mentioned, that it wanted to buy Slewdrum Foresbealf of the community. It is a site with
which the community has had strong connections ussc#s history as a local common. The
Forest is still referred to locally as Slewdrum QGoamty and had previously been seen as
‘belonging to the parish’, like the Forest of BitGemmonty over which the community still has
rights. The local view is that if the Crown wasigg away the Forest now, rather than in the
1950s, it would have been to BCT not the FC.

A series of detail discussions about the propossdhase took place between BCT and FE
during 2001 and in these discussions and assogafeels, BCT set out the basis of its proposal
and the important local community and wider pubkmefits it would deliver. However, despite
interest at the highest levels of FE and a Minialterisit related to the issue, no progress was
possible due to the GB wide policy of not sellinG Moodlands to community groups (or
others), if the woodlands were not on the FC’s alisfs list. Discussions were resumed,
however, in early 2004 given the possibility tHagre might be scope in due course for the sale
of Slewdrum to BCT, to be a pilot initiative follomg the Scottish Executive’s review of
Scotland’s national forest estate.

The purpose of the proposed sale is to strengthen RCS / BCT partnership and the
arrangements will be carefully structured towakds €nd. Two important parts, for example, of
safeguarding the existing public interest in theeSowill be that:

- The Forest will continue to be subject to a forhoalg term agreement requiring consensus
between FCS and BCT over its management as atnpyése with the position of the parties
in the agreement reversed to reflect the chang#arholder.

- The FCS will continue to be able to fell and sk# existing commercial crop of non-native
conifers in the Forest in line with a ten year dagplan and retain all the income from the
sales.

These arrangements reflect that the FCS / BCT @asftip will continue over both Balfour and
Slewdrum after the sale and have a new symmetty @ath party owning one of the sites and
being the management partner on the other. Thierpawill have significant benefits for the
partnership because of the better balance of stkerecreates between the parties. However, the
greatest benefits for both local community and wiglgblic interests, will be at a more strategic
level from:

- the impact of the change on securing the futul@@Tf’s own forest enterprise; & in turn,

- the way this will underpin BCT’s capacity to cobtite further to community development.

11.2 Enhanced Capacity

BCT already owns a number of local properties—éithurch, Birse Community Hall, Finzean
Old School, Finzean Sawmill and the Bucket Mill. heBe properties are of considerable
importance to the community and also have a sicanti market value (over £300K). However,
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they involve barely 3 ha of land. The acquisitafnSlewdrum Forest, covering 160 ha., would
be a major increase in the BCT'’s interests andafsacity to deliver both local community and
wider public benefits.

The acquisition would transform the community’satwement with forestry. At present, while
BCT is directly involved on behalf of the communiitythe managing over 1000 ha of woodland
at five sites spread across the parish, it ownsenohthe land. This position seriously
undermines the extent to which BCT can developctimamunity forest enterprise and secure its
long term future. In contrast, the ownership afv@rum would give some ‘solidarity’ to the
somewhat ‘virtual’ nature of BCT’s essentially titmaited involvements on other people’s land.

There are some parallels with the position whichTB&as in at Finzean Old School. While

BCT had a secure 25 year lease at a £1 a yedtatlaBCT went to the length of buying the Old
School. This was because, without ownership, BGUIc not justify the major investments

required in important improvements because of ithhe fimited nature of the arrangement and
lack of compensation at the end. Ownership allB@3 to make long term decisions and make
the investments because it is developing a long temmmunity asset.

Similarly, the ownership of Slewdrum would enablgBto justify investments in forestry skills
and equipment for use in Slewdrum, and benefit ftbese across all its woodland management
involvements. This, together with the new focusvited by the commitments of ownership,
would enable BCT to achieve a critical mass inanstg and building a long term community
forestry enterprise in Birse. Ownership of Slewdrwill dramatically increase the chances that
the community will still be directly involved in maging its existing sites in years to come.

The consolidation of BCT’s forestry enterprise valko make BCT a stronger partner for FCS in
continuing to develop and deliver public benefifBhe positive fit between their contributions

(for example, local knowledge / wider expertisealiracale detail / larger operations) will be re-
inforced as they pursue their shared public (I6@dber) interest agenda.

11.3 Sustainable Rural Development

BCT has made a wide ranging and important coniohuto sustainable rural development in
Birse over the last five years. This has all grdvam an initial platform of woodland projects.
The ownership of Slewdrum and boost it would giwe BCT's forest enterprise, would
strengthen the Trust’s overall operation.

One indicator of this is simply the increased lesehctivity that would flow from the ownership
of Slewdrum, when adequate activity levels are iafuto maintaining and developing the
operational capacity of a community business liKETB Forestry is also particularly useful to
BCT in this respect, as it is a land use whichrsffecope for a wide range of site management
and community orientated activities. Slewdrumium, has particular potential because of the
existing community associations with the site, at®logical diversity and other development
opportunities.

BCT is the central component of the social econamirse and the empowerment of BCT
through a pilot initiative over Slewdrum, would pemaintain that role at a time when the
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Scottish Executive’s interest in encouraging angpsuting the social economy and social
enterprises is developing rapidly.

11.4 Final Observations

At this stage, it is not clear whether BCT will bewe owner of Slewdrum Forest and therefore,
whether the additional benefits outlined above balrealised. If the transfer does not take place
for whatever reason, the FCS / BCT partnership stilll have the potential to deliver continuing
benefits. However, there will be a serious lossTmimentum and a significant danger that
BCT’s involvement in the partnership could weakénthere is a negative result to all the
investment which BCT has been encouraged to make av extended period in the proposed
purchase.

BCT has been at the cutting edge of the FCS’s camtyngpartnerships and the transfer of
Slewdrum Forest as a pilot initiative would enatdatinued progress. It is the potential of that
progress which is a key distinctive feature of B€T / FCS partnership and one which has
underpinned it selection for this case study. BIE / FCS partnership stands out because of
the breadth and depth of benefits it delivers omesy economical basis. Clearly not all
community partnerships will equal its achievements, necessarily even aim to. What BCT
illustrates is how far such partnerships can go.

The illustration provided by the FCS / BCT partingpsis not limited to the literal facts of its
story. Birse opens up a wider insight into furtihdgas of how FCS community partnerships
could be used to support sustainable rural devedoprio match the circumstances in different
localities.
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APPENDICES

Appendix 1 _Strong Local Partner

There is no established set of measures for asgetbs potential strength of a community body
as a local partner for the FC. However, it is lijkthat BCT would score well on a range of
accounts.

BCT has a number of positive constitutional feaduess a community organisation. As a
company limited by guarantee and recogniskdrity, BCT has arobust legal structure and
transparentaccounting. BCT is also fullgemocraticas all the directors or Trustees of the
company are elected by members of the communitiyowtt for example, any Board members
appointed by other interests. BCT is aisolusivewith everyone on the electoral registers for
Birse parish a voting member of the Trust for fwgthout any subscription, and responsible for
electing the Trustees who run BCT on behalf ofwhele community.

Another positive feature is that the objectivesB@T's constitution are set very broadly, as
represented by BCT'’s overall purpos¢o promote the common good of the inhabitants feBi
parish and deliver wider public benefits’A broad or holistic purpose such as this potdigti
makes a group a more viable partner than a narrfglysed or single interest group, because of
the greater operational flexibility it providesn &ddition, the relative small amount of BCT’s
business which is involved with its FC partnersfap average of less than 5%), reflects the
extent of other community development with whicle thC contacts through the partnership.
Thus, small but vital support for BCT through tretpership can have a high degredevkrage

in the other community development it is helpingtistain.

In addition to BCT’s constitutional character, @geration since it was established in 1999 also
demonstrates its potential as a partner. Durm{rit five years, BCT has taken on a wide range
of projects to address local issues and develogl lopportunities. It has delivered extensive
local and wider community benefits, won awards &aeeén described asraodel community
initiative by Scottish Ministers and other promihenmmentators.

One of the positive features of BCT’'s operation,that it achieves higlparticipation by
members of the local community. One straightfodvadicator of the level of participation that,
after five years, over a quarter of the adulthmparish have been to a BCT AGM and nearly 50
% of the 260 households in the parish been repredext one. However, residents are involved
with BCT and its work by BCT in many different waged most weeks, people from around 10-
15% of local households are directly involved WB&T in one way or other.

Another feature is BCT's income strategy, as thidased on only raising money outwith the
parish to avoid competing for local funds with atlggoups within the community and thus
potentially taking money away from, for exampleg fbcal school, village halls and churches.
BCT thus acts as an inwardvestmentcompany and in its first five years, has broughéro
£600K into the parish to use behalf of the comnyunit
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BCT also operates a policy of spending as muchoasilple of its expenditure locally and has
spent over 50% within the parish and around 75%enparish or immediately surrounding area.
This expenditure is also spread quite widely witthe community, involving around 50 self-
employed and other local business in any one yé&drus, BCT not only secures significant
external funds to deliver its projects and theinddds, it also delivers additional benefits by
circulating the money local. Therculation underpins other local employment.

One indicator of theeffectiveway in which BCT operates is its impressitrack record of
successful project delivery. While these projesfgan for example from archaeological
conservation to broadband service provision, tice tteat BCT has extensidand management
involvements other than the local FC sites is dtpesfeature of its potential as a FC partner.
BCT is directly involved in the management of teheo sites in the parish ranging in size from
the 3,750 ha Forest of Commonty down to the Badldgputar's shop on a fraction of an acre.
These land management involvements make it a napableandexperienced=C partner than a
community body whose only or main land managemardlvement is a FC site.

A major feature of BCT’s land management credemniad one that is central to the potential of
the FC / BCT partnership, is the extent and natdrBCT’s own involvements witHorestry
management BCT manages a nationally important native Cabélo pinewood, three
nationally important wood working water mills andard winning community wood (Scotland’s
Finest Woods Award 2002) and school wood (TV shaard 2004).

If any community group has its own forestry invatvents, it is likely to increase the potential of
a partnership between that group and the FC. Iinstreflects the group’s own interest and
engagement with forestry, which will help sustaime tcommunity’s part in the partnership.
Secondly, it offers scope for the partnership tinve both community and FC sites with the
further benefits that can come from that.

The case of BCT offers particular potential in thesspects because it has such relatively
extensive forest management interests (the pinewaaobaged by BCT is larger than the FC’s
two sites in the parish combined), its direct imashents also include utilisation (the mills
operated by BCT) and most of its sites are of malionportance.
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Appendix 2 _Active Local Community

There are no established set of measures to asgedgsconstitutes an active or healthy local
community. However, the community in Birse pafichwhich BCT is an agent, would be likely to
score well on a number of accounts.

The parish has four main parts: the three scalttenal settlements of Finzean, Birse and Ballogie
and the largely uninhabited Forest of Birse cowgarer a quarter of the parish’s total area of£.12
sq.km or ¢.50 square miles. The total populatibthe parish is ¢.725 (c.5 persons / sq.km) shared
between c¢.260 households. Half the parish’s haldstand population are in Finzean.

This population level is a positive indicator. Tpepulation had been declining in Birse at every
census for 150 years until the 1980s and the cupepulation of 725 is 25% higher than in the
1970s. With this increase, the profile of the camity’s age structure has also improved. In the
1970s, over a third of residents were 60 yearslderoand the school rolls continuing decline.
Now, 20% are over 60, 56% between 18-59 and 24%rub8 years old. One reflection of this is
that the only surviving school in the parish, whiwd a roll of less than 20 in the 1970s, expanded
in 2003 from two teachers to three as its roll rethed 50.

The level of local community activity is indicatéy the fact that, in addition to BCT, there are

around two dozen other community groups and clakiheé parish. These range from community
associations and councils to the school board amd 8 a wide varied of hall user groups (eg.

Friendship Club, Under Fives Group, Badminton Clyb.In addition to operating and supporting

this relatively high number of groups for 260 hduslds, residents of the parish are also active
participants in groups and clubs based at the BegSommunity Centre just outside the parish in
Aboyne.

The social infra-structure of the community is alsell developed. Thus, each of the three
settlements has its own Community Association ashilib of its own identity and social life. The
two halves of the parish then each have a Comm@uoiyncil dealing with external consultations
and representation of the local views in thoseexist The whole parish then has BCT as the local
community business to develop and implement prejentbehalf of the community. Finally, these
Six representative groups meet at least quarterithe Birse Parish Liaison Group to ensure co-
ordination and co-operation between the overlappitegests they represent.

This group structure alone reflects the relativegh level of participatory local democracy in Birs
parish. The number of elected BCT Trustees, aele@@®mmunity Councillors and elected
Community Association Committee members involveargt one time around 8% of the adults in
the parish from c¢.15% of the households in regdilscussions about the community’s affairs.

Another positive underlying indicator of communaghesion in Birse, is the relatively high level of
local kinship ties. Over 30% of the households ehav direct kinship tie (father/mother,

brother/sister, grandfather/grandmother, uncle/anephew/niece) with another household in the
parish.

Thus, as illustrated by the various measures ali®@@, is just one reflection of Birse parish’s high
‘social capital’ for a community of its size.
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Appendix 3 Rich Forest Heritage

While the high social capital of Birse parish hasem an important reason that BCT has
developed so rapidly and successfully, so the Iparisch forest heritage reflects that it is not
chance that BCT has such a strong portfolio ofdioyeinterests.

The nature of what is meant by ‘forest heritaged #ime richness of Birse’s forest heritage are
demonstrated by the combination in the parish detmationally important features:-

- The native pinewood that still survives in the Bbref Birse Commonty and Glen
Ferrick, which is the most easterly and one of orgest remnants of Caledonian
Pinewood in Scotland;

- The three 19th century water powered wood millg ttentinue to operate within the
pinewood area and which have no surviving equitalelsewhere in the UK;

- The ancient rights over the pinewood in the FooddBirse Commonty that are used to
harvest trees from the pinewood to supply the nalisl which are an unique set of
rights in Scots Law

These three features and their continuing intedrafgeration, is an impressive aspect of Birse
parish’s forest heritage and one which is giveneddohterest by the fact that it is the local
community through Birse Community Trust which holttee ancient rights, manages the
pinewood and operates the mills.

There are also, however, a wide range of other oomis to the parish’s forest heritage. A

number of which are also of national significancel anany of which compliment each other.

These are described in a recent report on ‘Theskéteritage of Birse Parish’ (BCT, 2004) and

can be illustrated by the following list:

- The Gaelic derivation of the parish’s name, ‘Birsaeans ‘well wooded'.

- The former status of the Forest of Birse as orfecotland’s Royal Hunting Forests.

- The records that exist about the management ofFohest of Birse during the medieval era
up to the Reformation and its deforestation inftiewing 150 years.

- The evidence that inhabitants paid part of themt during the medieval period, not just in
firewood, but also wood turned goods (reflectingtttme mills are part of a long tradition).

- The distinctive set of sheiling sites that can b#l traced in the Forest of Birse and which, as
with Norwegian examples, involved relatively langeoden summer houses in woodland.

- The long tradition of estate forestry in the paasidl the detailed local studies of this.

- The particularly prominent contribution from therigh to the timber felled in Scotland
during the Second World War by the Canadian For&sorps.

- The similar prominence of Birse in the impact ¢ #1953 Gale.

- The presence in the parish of the current tallestsspine tree in Britain (Queen of the Firs).

- Two entries for Birse in the recent publicationtba “Heritage Trees of Scotland” (Queen of
the Firs + the Twin Trees of Finzean).

- Other named trees in the parish with historical eultlral associations.

- The Scotland Finest Woods Award (2002) for FinzEammunity Woods.

- The relatively large and rich extent of native wiaodis in the parish, as reflected in Birse
being one of the four parishes in the Deeside Fores
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- Birse parish having, through BCT, one of the maserte and prominent portfolios of
community woodlands projects of any community ilot&nd.

Another particularly important feature of the phissforest heritage is the number of residents
directly involved with forestry. This is detail@dthe BCT report@p.cit) and at present includes
members of over 10% of the parish’s 260 househofds. top of this, two residents who help
BCT’s woodland management, the local individualskigg in three furniture businesses in the
parish and more than half a dozen local joiners Ivgoin the parish.
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