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1.   INTRODUCTION
Birse Community Trust (BCT) is a company limited by guarantee without a share capital (SC188799) and a recognised Scottish Charity (SC28220).

BCT's Board of Trustees are obliged in law to fulfil the legal responsibilities of BCT and, as part of that, of their positions as directors of it.

In addition to those legal obligations, the Ordinary and Associate Members of BCT and the public generally are entitled to have high expectations for the standards of conduct of those who serve as Trustees of BCT.

BCT's Trustees have adopted this Code of Conduct to clarify those standards and help the current Trustees and their successors fulfil the high expectations required of them as BCT Trustees.

The Trustees recognise that this first BCT Code of Conduct will require refinement and development over time.  

BCT's Trustees therefore also undertake to review and revise as appropriate this Code of Conduct at the first Board meeting after BCT's Annual General Meeting in 2002, and annually thereafter.

2.   CONTEXT

The Ethical Standards in Public Life etc. (Scotland) Act 2000 requires the drafting of mandatory Codes of Conduct for local government councillors and the members appointed to devolved public bodies.

The Scottish Executive has recently finished (April 2001) consulting on the proposed contents of the required Codes of Conduct and will bring forward proposals to the Scottish Parliament in due course.

BCT's Trustees are committed as a matter of principle to developing BCT's Code of Conduct so that it is in line with the contents of the mandatory codes to the extent that they are appropriate to BCT.

BCT's Code of Conduct has, as the Scottish Executive's draft model code, guiding principles and a set of rules giving fuller expression to the standards required by the principles.  

BCT's Code also includes procedures to assist the implementation and enforcement of the Code, reflecting the requirement that will be placed on public bodies by the legislation in due course.

3.  STANDARDS

3.1 
Guiding Principles

The Trustees support the draft Guiding Principles in the draft Model Code of Conduct used by the Scottish Executive in their recent consultation.

The Trustees have therefore adopted the Guiding Principles with their wording adapted to express them in terms of a BCT Trustee rather than a councillor or member of a public body.

BCT Trustees will therefore strive at all times to ensure that their conduct matches the Principles set out in the attached Schedule 1 that forms part this BCT Code of Conduct.

3.2  Register of Interests

It is important that all Trustees operate to the highest standards of propriety and integrity in their conduct and towards this end, BCT maintains a Register of Interests.

The purpose of the Register is to provide information for each Trustee about financial and non-financial interests which could reasonably be considered by others to influence the activities of that person as a Trustee.

All Trustees will register and update their relevant interests as defined by Article 40 of BCT's Articles of Association.

3.3  Declaration of Interests
Where a Trustee has a registered interest which relates significantly to or might appear to relate significantly to a matter forming part of the proceedings of BCT meeting, the Trustee must make an oral declaration of that interest prior to consideration of the matter by the meeting.  

Where a Trustee has an interest that is not a registerable interest, but which relates to any matter forming part of the proceedings of a BCT meeting and which might arise for example by association with clubs or other organisations, the Trustee should declare that interest. 

In considering whether to make an oral declaration of a non-registerable interest, a Trustee must consider not only whether they will be influenced but whether anybody else might reasonably consider the Trustee might be influenced by the interest.

3.4  Gifts and Hospitality

A Trustee must never canvas or seek gifts or hospitality nor accept any offer of a gift or hospitality which could give rise to reasonable suspicion of influence on the Trustee's judgement.

A Trustee should as a rule decline all offers of gifts or hospitality, except isolated gifts of a trivial character or inexpensive seasonal gifts and the normal hospitality associated with a Trustee's duties and where it would show a lack of courtesy to refuse.

3.5  Confidentiality

Trustees may at times be required to treat discussions, documents or other information relating to the work of the Trust in a confidential manner and Trustees should not disclose any such information to which they have privileged access by virtue of their position.

In the cases of all discussions, documents or information relating to the Trust's work, Trustees should exercise their judgement as to what should and should not be made available to others.

Trustees should never use any information to which they have access by virtue of their position as a Trustee, for personal or financial gain or in such a way as might bring the Trust into disrepute.

4.   PROCEDURES

4.1  Register of Interests

Trustees will update their entry in the Register of Interests on an on-going basis and at least annually as required by Article 40 of BCT's Articles.

The updating of Trustees interests on the Register will be an item at the first Trustees Board meeting following each of the Trust's Annual General meetings.

4.2  Declaration of Interests

Where any Trustee has made an oral declaration of interest, it will be for the Chair or Acting Chair of the meeting to decide whether it would be appropriate for the Trustee to withdraw from the meeting while the Trustees deal with the matter to which the declared interest relates.

Where the declaration of interest is made by the Chair of the meeting, it will be for the Vice Chair of BCT or an Acting Chair elected by the meeting to decide whether withdrawal is necessary.

4.3  Gifts and Hospitality

Trustees should report all gifts or offers of gifts to the Chair or Acting Chair of the Trust and seek prior approval for any hospitality which might appear to go beyond the normal hospitality associated with attending meetings and other functions in their capacity as a Trustee.

4.4  Confidentiality and Openness

Any discussions, documents or other information that require to be treated in a confidential manner should be explicitly identified as such to Trustees and any persons acting on behalf of the Trust who might have access to the information.

Satisfactory arrangements should be in place to safeguard any confidential information held by the Trust with, for example, relevant documents clearly labelled as confidential and by the use of passwords for any confidential information stored on computers.

In keeping with the Trust's commitment to openness, all documents and other information which is not identified as confidential will be available to Trust members and others by arrangement.

Members of the Trust will also be able to attend Trustee Board meetings and contribute to the discussions by the invitation of the Chair.

The Chair will also have complete discretion over whether any member attending a Board meeting should be required to withdraw for either a particular item or the rest of the meeting.

4.5  Conduct of Staff & Contractors

BCT Trustees will maintain and develop appropriate policies and procedures for the appointment of contractors and for any staff should any be employed by the Trust.

Trustees will notify any contractors whom they may appoint and who will be acting on behalf of the Trust in carrying out their agreed work, of their liability to conform to the Trust's Code of Conduct as it may relate to their work for BCT.

In the first instance, the Code will apply to the contractor designated as the Trust's Manager.

4.6  Complaints Procedure

All complaints received by BCT should be recorded and reviewed by the person acting as Manager of the Trust, unless the complaint is against the Manager, and an appropriate response made to the complainant as soon as is reasonably practical.  

When the complaint is against the Manager or if the complainant is not satisfied with the Manager's response, the complaint will be referred to Chairman.  If the complainant is still not satisfied, it will be referred to the Board of Trustees whose decision will be final.

4.7  Enforcement of Code

BCT will take action in all cases where a Trustee or someone acting on behalf of the Trust has failed to comply with the Code of Conduct.

In the case of any breaches of the Code of Conduct by a Trustee, the Board of Trustees will decide on the appropriate course of action.

Where the breach is by any other person acting on behalf of the Trust, the Chair of the Trust will have the authority to decide on the appropriate course of action.

_____________

SCHEDULE 1

KEY PRINCIPLES OF BCT'S CODE OF CONDUCT

As a Trustee of BCT...

Commitment

You have a duty to act in the interests of BCT and in accordance with its core tasks.

Service

You have a duty to take decisions solely in terms of the Trust's interests.  You must not act in order to gain financial or other benefits for yourself, family, friends or other inappropriate interests.

Integrity

You must not place yourself under any financial or other obligation to any individual or organisation that might reasonably be thought to influence the performance of your duties as a Trustee.

Objectivity

You must make decisions solely on merit when carrying out Trust business.

Accountability and Stewardship

You are accountable for your decisions and actions to BCT's membership.  You have a duty to consider issues on their merits, taking account of the views of others and must ensure that BCT uses its resources prudently and in accordance with the law.

Openness

You have a duty to be as open as possible about your decisions and actions, giving reasons for your decisions and restricting information only when required by the wider interests of the Trust.

Honesty

You have a duty to act honestly.  You must declare any private interests relating to your duties as a Trustee and to take steps to resolve any conflicts of interest arising in a way that protects BCT's interests.

Respect

You must respect fellow Trustees and others acting on behalf of BCT and the roles they play, treating them with courtesy at all times.

Leadership

You have a duty to promote and support these principles by leadership and example to maintain and strengthen trust and confidence in the integrity of the Trust and its operation.

_____________

