
BCT  ETBK BACA

Record of Meeting

14th August 2008

Present:  Donald Silcock, Jean McLeod, Eileen Bailey, Robin Callander (BCT), Andrew Nicol, 
Robert Dinnie, Alastair Rose, Elizabeth Rose (ETBK), Rick Paul, Richard Wright (BACA)

1. Introduction

1.1 Welcome 
DS welcomed everyone to the meeting as BCT’s Chairman and noted that BCT will 
circulate a draft record of the meeting in due course for comment.

1.2 Partnership Arrangements
It was noted that BCT, ETBK and BACA are bound together in the arrangements 
governing the ownership and use of Birse Kirk and Birse Community Hall;

1.3 First Five Years
The achievement of successfully completing the first five years since BCT, ETBK and 
BACA put these arrangements in place, was acknowledged by all present.

1.4 Annual Meeting
It was agreed to have an annual meeting following this one to ensure matters are kept 
up to date and help maintain a broad base of contact between BCT, ETBK and BACA. It 
was agreed that BCT will initiate the next meeting in mid to late August next year.

2. Management Topics

2.1 Lease & Management Agreement
It was confirmed that no issues have arisen over the terms of either document in the first 
five years.  It was noted that BCT and BACA had recently clarified their shared use of 
the steading.

2.2 Rent & Payment
It was acknowledged that during the first five years, BCT has not charged BACA or 
ETBK the amounts allowed for in the Lease and Management Agreement respectively.  
It was noted that BCT had expressed interest in starting to charge these amounts from 
now on.  However, following discussion, BCT agreed not to change the existing position 
because of the difficulties this could cause BACA and ETBK.  It was also noted that, 
while this position continues, BACA will continue to waive the £10 that BACA is due 
each year from BCT under the Management Agreement.

2.3 Insurance Arrangements
(a) Buildings & Contents:  It was noted that BCT currently invoices BACA for the Hall 
insurance that comes due annually in February through Lycetts and ETBK for the Kirk in 
October as the only property that BCT insures with NFU Mutual.  BCT reported that it 
has been reviewing all its insurance cover, that this will now all be provided by Lycetts 
and that, due to re-valuations, there will be some increase in premiums.  It was noted 
that BCT will write to BACA and to ETBK in the near future about this and confirmed that 
BCT will continue to provide BACA and ETBK with copies of the insurance provided.
(b) Public Liability:  It was noted that public liability insurance for the Hall is arranged 
through BCT with BACA due for any increase this may cause to BCT’s premium.  It was 
noted that ETBK has to have its own public liability insurance as tenant of the Kirk.  It 
was agreed that as a matter of priority and before further public events in the Kirk, ETBK 
will investigate and put in place everything required to satisfy health and safety and 
insurance requirements.  It was noted that this is likely to require fire exit signs, new fire 
extinguishers, risk assessments and other matters.  It was agreed that ETBK will be in 
touch with EB to see if ETBK’s public liability cover might be provided through BCT’s 
policy with Lycetts.

2.4 Condition of Lands & Buildings



Parking Triangle:  It was agreed that the removal of the old fence by BACA was a good 
improvement and noted that the small dyke is due to be repaired later this autumn.
Sign for Kirk:  It was noted that the post for the old sign for the Kirk at the entrance to the 
graveyard had been broken and that the sign appears to have been thrown away by 
Council workers.  EB described BCT’s plans for a replacement sign and confirmed that 
BCT will consult ETBK and BACA further about this in due course. 
Water Supply to Hall:  The problem that can arise because the water supply comes 
through Birseside was discussed.  It was agreed that BACA would investigate the 
situation further to see whether it might be necessary to change the route of the supply.  
EB passed a BCT Memo of 18.10.06 to BACA with the details about the water supply 
quoted from various documents held by BCT. 
Hall:  BACA reported that, other than on-going maintenance, there are no particular 
issues with the condition of the Hall building. 
Kirk:  ETBK reported that it had recently done some external painting and is taking 
forward various other repairs to the Kirk, including some pointing that is needed.

2.5 Inventories and Key Holders
It was noted that there are inventories of BCT items in each building, that BCT has no 
key for any of the buildings and that the only key for the steading is kept in the Hall.  RP 
reported that BACA has five keys to the Hall (RP, AN, Dorothy Dinnie, Norman Kellas, 
Davie Winton) and a combination padlock on the door in case a Council worker or 
others may have a key.  AN reported that he and DD has keys for the Kirk side door and 
that ETBK used the inside bolt to secure the main door rather than the yale lock due to 
concern that other keys to the yale lock might still be in circulation.

2.6 Use of Buildings 
RP and AN reported that BACA and ETBK operated a joint booking system for the Hall.  
They circulated a print out of the Hall bookings since 2004, noting that this also indirectly 
shows the use of the Kirk.  AN distributed copies of ETBK’s leaflet about Birse Kirk. 
There was then a full discussion of the concerns raised by the Reverend Jack Holt with 
BCT over the use of the Kirk.  It was agreed that everyone is keen to see a satisfactory 
and positive outcome all round to the current situation.  It was agreed that RC will 
discuss the matter further with Jack Holt and then with ETBK to try and clarify the 
position sufficiently for all parties.

2.7 Other Topics
It was noted that BCT still has the £1K of the Kirk Fabric Fund retained by BCT in 2003.  
ETBK reported that their financial year end is 31st August and their AGM followed that.  It 
was noted that the current Trustees are AN, RD and Avril Hearn.  BACA reported that 
their AGM is in November / December each year.

3. Related Topics

3.1  Birse Graveyard
It was noted that there had been no recent progress over the proposed extension of the 
Birse graveyard and that test pits had not been dug in the proposed area.  It was agreed 
that it was for BACA and Birse & Ballogie Community Council to push this forward.  It 
was confirmed that BCT was willing to try and help if required.

3.2  Balfour Wood
RC provided an update on BCT’s proposed purchase of Balfour Wood and noted the 
historical links of parts of Balfour Wood to the Kirk and Kirkton of Birse. 

3.3  Forest of Birse Kirk
RC reported that there had been some discussions between BCT and Birse Estate 
about the management of the Forest of Birse Kirk due to concern over its current and 
future condition.  RC noted that it was not clear at this stage if there would be any 
change to the current position. It was agreed that BCT will install a new visitors book.

4. Closing Remarks
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DS thanked everyone for their contributions to the meeting with special thanks to 
Dorothy Dinnie (Birsebeg) for the delicious cake she donated for the meeting to mark 
the first five years of BCT, ETBK and BACA’s arrangements over the Kirk and Hall .

______________
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