
BCT  ETBK BACA

Draft Record of Meeting   

20th August 2009

  Present:   Dorothy Dinnie, Jean McLeod, Robin Callander  (Birse Community Trust);
Andrew Nicol, Robert Dinnie  (Ecumenical Trust for Birse Kirk);  
Rick Paul, Richard Wright  (Birse Area Community Association).

1. Introduction

DD welcomed everyone as Chair of the meeting and noted that BCT will circulate a draft 
record of the meeting in due course for comment.

2. Management Topics

2.1 Lease & Management Agreement

It was noted that no issues had arisen over either document during the year, other than 
the need to alter ETBK’s lease regarding the provision of insurance (2.3 below).

2.2 Rent & Payment

It was agreed to continue the existing position with no payments between the parties.  It 
was noted that, while BCT receives Business Rates notices for the Hall and Kirk as the 
owner and ETBK receives a notice for the Kirk as the tenant, 100% relief is granted by 
the Council as BCT and ETBK are recognised charities.

2.3 Insurance Arrangements

It was noted that the insurance arrangements in BCT’s lease of the Kirk to ETBK have 
been modified by a counter-signed letter between BCT and ETBK; that ETBK now has its 
own insurance in place through NFU Mutual and that BCT is due to advise its insurers 
Lycetts of the change.  It was confirmed that ETBK will provide BCT with a further copy 
of their insurance cover once the final version is received.  It was noted that ETBK has 
yet to install Exit and other appropriate safety signage in the Kirk.

2.4 Condition of Lands & Buildings

(a) Hall:  It was noted that there are no particular issues with the Hall building.
(b) Kirk:  It was noted that there is an on-going list of work required on the Kirk including 
sorting the gutters, some painting and pointing and replacing a window grill.  It was noted 
that finding suitable contractors is often the main problem.  It was also noted that the 
damp patch in the Kirk at the east end no longer seems to be an issue.  
(c) Sign for Kirk:  It was noted that BCT is to still to progress this, including consulting 
ETBK and BACA on the proposed design in due course.
(d) Parking Triangle:  It was noted that BCT and BACA are still to tidy the small dyke.
(e) Water Supply to Hall:  It was noted that an additional stopcock is still needed at 
Birseside, so that their water can be turned off without also turning off the Hall supply.  
RC reported that he had raised this when he met Jane Nicoll at Birseside on 5th August, 
that it had been agreed to meet on site when her husband was on one of his short visits 
home and that RC had sent a follow up letter.  It was agreed that RP will contact the 
Nicolls to try and set up a meeting that also involves RC and RD.  

2.5 Inventories and Key Holders

It was noted that there have been no changes in inventories or key holders.

2.6 Use of Buildings 

It was noted that BACA and ETBK still operated their shared booking system for the Hall 
and that, while the use of the Hall has continued at its usual level helped by Pilates 



classes, use of the Kirk had been limited by the insurance position.  It was noted, 
however, that there had been a wedding recently and that the Kirk had also been visited 
twice by the Episcopalian Bishop for Aberdeen and Orkney, Bob Gillies, which had 
possibly been the first visit of a Bishop to the Kirk since the 17th century.

2.7 Any Other Topics

It was recalled that the discussions last year with the Reverend Jack Holt about the use 
of the Kirk had been concluded satisfactorily and ETBK repeated their appreciation of 
BCT’s role in this.  RC reported he had spoken with JH recently and that JH had 
confirmed that no issues had arisen since and that he describes the full range of local 
options to those from outwith the parish requesting a marriage or funeral service.  It was 
noted that ETBK’s Trustees remain the same as last year: AN, RD and Avril Hearn.

3. Related Topics

3.1 Birse Graveyard

(a) New Tap:  It was noted that BCT had recently asked the Council for a tap in the 
existing graveyard extension and that the Council have agreed to install one beside the 
existing enclosure for waste.  It was noted that the Council are currently investigating the 
potential water supply and that an arrangement may be needed to enable them to 
connect to the Hall supply.

(b) New Extension – Landscaping:  It was noted that the Council plan to acquire the land 
for the extension and tolandscape it during the current financial year.  RC showed a 
Council Plan of the area at 1:250 scale.  It was agreed that the size (c.0.5ha) and shape 
of the area are very positive and to the credit of Birse Estate and the Council.  It was 
agreed that it is very important for the community to comment on the landscaping 
proposals for the site before an application goes for planning permission.  It was agreed 
that the community’s comments to the Council should be channelled through BCT.  It 
was agreed following a discussion of proposals that RC will circulate a draft list to BACA, 
ETBK and Birse & Ballogie Community Council (B2C2) for comment.  It was agreed that 
AN will take the Plan to B2C2’s meeting on 24th August to brief them on the proposal.

(c) New Extension – ownership:  It was agreed that the location of the extension site 
makes it of major strategic importance to the setting of the Kirk and to the future of both 
the Kirk and Hall.  It was agreed that, if the land had been for sale when BCT, ETBK and 
BACA invested £120K in buying the Kirk and Hall, they would also have bought it for the 
apparent price of £11K.  It was noted that the benefits of community ownership had been 
raised in previous discussions about an extension to the graveyard and that Finzean now 
provided a positive example of community ownership and Council administration and 
maintenance.  It was noted that BCT had some donated funds that would be appropriate 
for such a purchase and that Trustees will be discussing it at their Board Meeting on 27th 
August.  It was agreed that BACA and ETBK very positively support the purchase by 
BCT.  It was agreed that AN will raise this at B2C2’s meeting on the 24th.  It was noted 
that there is already some contact with Birse Estate about this topic.  It was agreed that 
BCT will keep BACA and ETBK informed of developments through RC.

3.2 Millennium Stone Event

It was agreed that BACA and ETBK support BCT’s proposal hold an event at the 
Millennium Stone on Corsedardar on 1.1.2010 to mark ten years since the Dedication of 
the Stone.  It was noted that the event will involve renewing the ‘Millennium Promise’, 
that the Reverend Jack Holt has agreed to participate again and that the scope for a cup 
of tea afterwards in Finzean Hall is to be investigated.  It was agreed that BCT will 
circulate further details in due course and that meantime BACA and ETBK will also raise 
awareness of the planned event.  It was agreed that AN will seek Birse & Ballogie 
Community Council’s initial support for the proposal at their meeting on 24th August.

4. Closing Remarks

DD thanked BACA for hosting the meeting.  It was agreed to maintain the pattern of 
annual meetings and that the next meeting will provisionally be on 19th August 2010.
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