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1 INTRODUCTION 
 

1.1 Name of Woodlands  
This Forest Management Plan covers 528 ha of the Forest of Birse Commonty Pinewoods.   
 

1.2 Legal Details  
The legal constitution of the Forest of Birse Commonty is unique in Scots property law.  The 
solum of the land is owned by one party (the Dickinson Trust of the Forest of Birse Estate) 
and the sporting rights are owned by two parties (the Dickinson Trust and the Nicol Brothers 
of Ballogie Estate), while the other extensive ancient rights over the Commonty are held by a 
third party (Birse Community Trust).  When these rights were vested in Birse Community 
Trust (BCT), the owners of the solum and sporting rights signed an agreement with BCT (the 
North Hill Management Agreement) to provide the clarity required to enable BCT to manage 
the native pinewoods on the Commonty under grant contracts. 
 
The Commonty Pinewoods have been managed by BCT since 1st January 1999. The 
pinewoods were initially covered by three separate BCT Woodland Grant Scheme (WGS) 
contracts.  These were the Finlets Native Pinewood WGS (Ref 031000298; 230 ha), the West 
Bogturk & Allachrowan Native Pinewood WGS (Ref 031001003, 273 ha) and the Kirk Woods 
WGS (Ref. 031001385, 8 ha).  These WGS contracts were completed in 2004 and 2005. A 
single Scottish Forestry Grant Scheme contract covering the whole area ( Ref. 031900705) 
commenced in August 2006 and has been completed in August 2011. 
 

1.3 Date of Plan Production  
BCT has produced this Plan with the assistance of Irvine Ross of the Ross Partnership. The 
Plan was adopted by BCT’s Trustees on 12 December 2011  
 
BCT contact address:  Birse Community Trust 
    The Old School 
    Finzean 
    Banchory 
    AB31 6NY 
 
    Tel: 01330 850200 
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2 DESCRIPTION 
 

2.1 Location 
The Forest of Birse is part of the civil parish of Birse, which covers over 120 sq.kms of mid 
Deeside in Aberdeenshire, North East Scotland (Map 1 – Location).   
 
The Forest occupies the south-west corner of the parish and largely coincides with the upper 
catchment of the Water of Feugh, a major tributary of the River Dee.  The Forest covers over 
3,750 ha and all of it, except for the two small enclosed areas of farmland at Ballochan and 
Auchabrack, is known as the Forest of Birse Commonty.  
 
The 528 ha area covered by this Plan is known as the Commonty Pinewoods.  These native 
pinewoods are mainly located on the north side of the Feugh, but also includes woodland 
south of the Water of Feugh. (Map 2 – Commonty Pinewoods Compartments). 
 

2.2 Area Statement 
 

Table 1   Area by Species 
 

Species Area (ha)  
Scots pine 52.61 10.0% 
Scots pine/Open Ground 52.92 10.0% 
Open Ground/Scots pine 153 29.0% 
Scots pine/Native Broadleaves 42.6 8.1% 
Native Broadleaves 34.33 6.5% 
European larch 4.24 0.8% 
Hybrid Larch 1.31 0.2% 
Open Ground 186.42 35.3% 
Totals 527.43 100% 
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Figure 1. Area Analysis  
 

 
 
 

2.3 Status 
The Water of Feugh is part of the River Dee SAC (Special Area of Conservation).  There are no 
other statutory designations involving the Commonty Pinewoods.  However, the Finlets 
pinewood covering the eastern half of the site is part of the site is included in the Forestry 
Commission’s Caledonian Pinewood Inventory with the Glen Ferrick pinewood across the 
eastern boundary of the Commonty on Finzean Estate.  
 

2.4 Land Use History  
The history of the Forest of Birse Commonty, including the history of its tree cover, has been 
documented by Callander (BCT, 2000).  The pinewoods on the Commonty were reported to 
produce timber of equal quality to that of Glen Tanar in the 16th century.  However, 
disputes about the rights over the Commonty contributed the over-exploitation of the area 
over the centuries and the area was largely treeless by the 18th century apart from burnside 
trees.   
 
In the 19th century, pine naturally regenerated on to the east and west ends of the 
Commonty Native Pinewoods and these trees have, through successive waves of natural 
regeneration, given rise to the current pinewoods (see 2.6.2).  Most of the 19th century pine 
at the east end on the Finlets were felled in 1971. 
 
The Commonty Native Pinewoods were used for livestock grazing and sport shooting from 
the 18th century to the second half of the 20th century.  However, both the grazing and 
grouse shooting had already largely ceased within the Commonty Pinewoods area before 
BCT took over its management in 1999, so that red and roe deer stalking were essentially the 
only land use at that time. 
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2.5 Soils and Geology  
The underlying rock is granite with outcrops of bare rock at the base of the Finlets Hill. The 
soils are iron pan podzols on the drier hill slopes and peaty clays (Countesswells series) in the 
wetter hollows, both overlying glacial till with very localised brown forest earth near the 
Forest of Birse Kirk and alluvial soils on level areas adjacent to the Water of Feugh. 
 

2.6 Elevation, Aspect and Topography 
Elevation ranges from 170m at the junction of the Finlets Burn with the Water of Feugh up 
to 380 metres at the summit of Auldenachie Hill.  
 
The Native Pinewoods lie mainly on the northern slopes of the valley of the Water of Feugh. 
The Burn of Bogturk drains an elevated basin of wet land in the centre of the Commonty 
Pinewoods, with the rising hills and ridges forming a horseshoe shape around it. Aspects are 
predominantly southerly, but range from west through south to east. 
 
The land is mainly rolling hill slopes with gradients that are gentle to moderate. However 
there are sections of steep slopes with rock outcrops on the lower southern side of Finlets 
Hill and on the hill opposite the land at Auchabrack. Wet boggy hollows are interspersed 
with dry hummocks on the flatter land along the banks of the Water of Feugh. 
 
Windthrow Hazard: No systematic Windthrow Hazard Class assessment has been carried 
out, However spot sampling shows that the woodlands lie in areas of low hazard. The 
highest hazard classes are around WHC 4 at the upper margins of woodland. The DAMS 
scores (a measure of exposure) at these altitudes are around 17. The more sheltered slopes 
in the glen bottom have a score of around 10. These figures confirm that exposure should be 
no severe limitation to the growth of native tree species anywhere on the site. 
 

2.7 Hydrology 
The Commonty Pinewoods drain into the Water of Feugh, with the Burn of Bogturk draining 
the central bowl and the Allachrowan Burn draining the western part of the site. The minor 
burn, The Stripe, runs off of the Finlets, while the Finlets Burn forms a short section of the 
eastern boundary of the site. 
 
The Feugh is one of the main tributaries of the River Dee.  At Cults, downstream of the 
junction of the Feugh and the Dee, water is abstracted for human consumption. There are 
no public or private water supplies within the Commonty Pinewoods site. 
 

2.8 Adjacent Land-uses 
The Commonty Pinewoods are continuous in the north and east with the native pinewoods 
of Lamahip and Glen Ferrick respectively. Both these areas are a mixture of existing Scots 
pine and open land in the process of naturally regenerating. To the west and south lies the 
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extensive heather moorland of the Forest of Birse Commonty which is managed for sporting 
interests, principally grouse. 
 
The two small farm holdings of Ballochan and Auchabrack lie to the south and west of the 
Commonty Native Pinewoods respectively. They are principally upland grazing units with 
some limited cropping. 
 

2.9 Vegetation 
The habitat survey of the Commonty Pinewoods carried out for the NCC as part of a wider 
survey of the Forest of Birse area (Urquhart 1990 & Leitch 1991), remains an accurate 
description of the site.  The maps and sections of that report relevant to the Commonty 
Native Pinewoods are included in Annex 3.  The dominant vegetation types in the Commonty 
Pinewoods are: 

• open heather moorland 
• scattered Scots pine on moorland 
• established Scots pine woodland 

 
The ground vegetation on the moorland and scattered pine areas is dominated by heather 
(Calluna vulgaris) and in the established Scots pine woodland, heather and blaeberry 
(Vaccinium myrtillus) are dominant and other species are few.   
 
Localised areas of dense bracken and gorse are also present.  Bracken is particularly 
widespread on the east side of the Finlets, and is also colonising the lower edge of the area 
burned in the major wildfire of 2003. There are concentrations of native broadleaved trees 
along the Feugh, predominantly common alder and birch. There are also localised areas of 
marshy grassland with soft rush along the Feugh and in the Bogturk area.  
 
BCT has carried out a number of detailed surveys in the past years, including the riverside 
vegetation, Finlets oaks and the extent and condition of blaeberry on the Commonty 
Pinewoods site.  
 
These and all other records from visiting naturalists and others are stored by BCT with its 
natural heritage records in BCT’s Archive building at Finzean Old School. 
 

2.10 Fauna  
All records of species of note within the Commonty Pinewoods are stored with BCT’s other 
natural heritage data (see above).  The species that are monitored regularly on the site are 
red and roe deer, birds of prey, capercaillie and black grouse and birds generally. 
 
Details of the presence of deer in the Commonty Pinewoods are given in the attached Deer 
Management Plan (Annex 4).  Other mammals of particular note regularly using the site 
include otters and red squirrels.  No grey squirrels have been seen on site, but there have 
been sightings of grey squirrels at three other locations in Birse parish in recent years.   
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Rabbits rarely occur in the eastern half of the Commonty Pinewoods, but are very common 
at the western end of the site adjacent to the farmland of Auchabrack and Ballochan.  
 
Pine martens and signs of pine martens have occasionally been seen in the Commonty 
Pinewoods over recent years. There are no records of badgers on site.  Mink occur and BCT 
has previously monitored their presence with mink rafts, because of a surviving water vole 
population on the Commonty just south of the Commonty Pinewoods. Mink trapping has 
been carried out along the Feugh within the Commonty Pinewoods, most recently in 2008 as 
part of a wider control scheme. 
 
There is an unusual level of information about birds on the Commonty Native Pinewoods, as 
it has been part of the wider Forest of Birse study area covered by Professor David Jenkin’s 
long running study as published in Scottish Birds.  BCT part funded this study from 2000 - 
2005 
 
Four species of Schedule 1 birds of prey use the site at all times of year and are monitored 
closely by the RSPB with whom BCT has regular contact.  The Commonty Pinewoods also has 
a significant population of black grouse which is monitored by BCT and others.  The numbers 
of males at leks tends to have stayed fairly constant over recent years, but there have been 
some changes in the pattern of leks. This year there was a significant increase in the number 
of males lekking. 
 
The Commonty Pinewoods is now a particularly important area for capercaillie.  BCT 
monitors the population, working closely with the RSPB and neighbours on a parish wide 
basis. Scottish Crossbill are also present and it might be noted that the same woodland 
across the property boundary in Glen Ferrick, was a main part of the study leading to the 
Scottish Crossbill being classified as a separate species.  
 

2.11 Existing Woodlands 
 
Extent and Structure  
The age and stand structures of the pinewoods within the Commonty Pinewoods reflect 
their history of expansion by successive waves of natural regeneration.  They range from 
dense stands of mature pine through stands of younger age classes and variable stocking 
densities to scattered pine on open heather moorland.   
 
Since BCT took over the management in 1999, there has been continuing gradual 
recruitment of pine natural regeneration.  However, a major wildfire in April 2003 had a 
substantial impact.  It burned a total area of 64.3 ha and destroyed some 18.3 ha of semi 
mature and mature Scots pine woodland as well as scattered regeneration.  The area burnt 
is shown with the details of the existing tree cover that are given in Annex 1.   
 
Despite the 2003 fire, the overall area of native pine woodland in the Commonty Pinewoods 
has increased by 25 ha or 15% since 1999. And if the fire had not contributed to such a loss 
of tree cover, then the increase in the area of native woodland could have been over 25%. 
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There is also an increase in the overall area of visible regeneration across the Commonty 
Pinewoods site. Discrete areas of pine regeneration remain as patchy as they were in 1999 
but the amount has almost doubled. 
 
While there has been very limited natural regeneration of native broadleaves since 1999, 
BCT has planted c.23,000 individually protected native broadleaves as part of restoring 
riparian woodland along the Feugh and its tributaries within the Commonty Pinewoods. The 
first of these planted areas are now fully established as native broadleaved woodland. 
 
The breakdown of Area by Species is shown in Table1 and Figure 1. Table 2 and Figure 2 
shown the analysis of the woodland by age. 
 

Table 2 
Area by Age 

 
Age (yrs) Area (ha) 

Age Area 
1-10 34.39 
11-20 6.36 
21-30 0 
31-40 56.02 
41-50 78.79 
51-60 152.86 
61-70 0 
71-80 8.58 
>125 4.24 
Total Area Carrying 
Woodland 341.24 

 
Figure 2 
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Genetic Origins 
Pine  -  Finlets : The Scots pine on the Finlets have arisen historically from the native 
pinewood of Glen Ferrick immediately to the east of the Finlets and the Finlets pinewood 
forms part of the site recorded as Glen Ferrick in the Forestry Authority’s Caledonian 
Pinewood Inventory (Index no 76).  The Scots pine on the Finlets, both mature trees and 
more recent regeneration, are therefore considered genuinely native in origin. 
 
Pine  -  West Bogturk and Allachrowan : There is no history of continuous woodland cover on 
this site.  Woodland is absent from maps dating from 1747 and 1822. However, a small 
enclosed plantation is shown beside the School House near the Forest Kirk in 1866. Research 
has shown that these trees were planted by the new school master between 1800 and 1810. 
The OS map published in 1900 shows this wood expanding to the north for about 300 
metres. The Forestry Commission Census of 1947-49 showed further expansion to the north 
and by 1992, Scots pine and scattered larch regeneration had reached into Glencat.  There 
has been no other known planting of Scots pine within this half of the Commonty pinewoods 
since the original planting in 1800-10, other than a small area planted in 2010.  The mature 
pine and larch standing to the north of the Forest Kirk are considered the successors of the 
plantation of 1810 and the rest of the regeneration on this part of the hill also derive from 
that source.  
 
There are no detailed records of the planting carried out in c.1810 and the genetic origin of 
these trees is not known.  However, it is known that Scots pine seed was being collected on a 
commercial basis in Deeside during the first half of the nineteenth century for local use and 
export (Callander & MacKenzie 1991). It is also recorded that the majority of landowners in 
Deeside in that period had a preference for using local origin pine seed and they often 
purchased their nursery grown trees from Ben Reid of Aberdeen who habitually made their 
Scots pine seed collections in Deeside. Given the date of the plantation and the absence of 
any other planting, the balance of probabilities is that the existing pine on West Bogturk and 
Allachrowan are of local Deeside genetic origin.  
 
At present, the nearest mature planted Scots pine are approximately 1 km west of the site 
on Ballochan.  This distance is in excess of the clearance required by the Forestry 
Commission regulations and any Scots pine regeneration that becomes established on the 
site in future may also be safely considered to be of local genetic origin. 
 
Native Broadleaves :  There is no record of any broadleaved tree planting within the 
Commonty Pinewoods site before 2000 and all the mature native broadleaved trees are 
considered to be genuinely native trees of local genetic origin.  Most of the native 
broadleaves present are concentrated along the Feugh.  One notable broadleaved 
component is the cluster of nearly 200 oak near the foot of the Finlets. They are believed to 
be genuinely native.   
 
Under the WGS and SFGS schemes 1998 – 2010, BCT has planted c.23,000 individually 
protected native broadleaves within the Commonty Pinewoods as part of restoring riparian 
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woodland along the Feugh and its tributaries within the site. Almost all the plants used were 
raised from seed collected in the Forest of Birse. There were also small numbers of minor 
species grown from seed collected in North East Scotland and therefore also of local origin. 
 
Non-Native Tree Species 
Non-native tree species within the Commonty Pinewoods are restricted to the stand of 
Hybrid larch in Cpt 3b and the mature European larch in Cpt 2p, both near the Forest Kirk, 
together with the European larch scattered as individual trees within the Scots pine in an 
area extending some 100 m from the mature larch. They make up from 5% to 10% of the 
standing trees in any one part of this area.  The extent of these scattered larch was reduced 
back to their current area by felling some 300 outlying larch trees in 2000, to restrict the 
spread of larch into the native pinewood site. 
 
 

2.12 Archaeology 
The Commonty Pinewoods site was surveyed by Headland Archaeology prior to BCT’s 1998 
WGSs for the site and some features discovered since (principally as a result of the 2003 
wildfire) have been added to those records.  BCT also commissioned Headland Archaeology 
to survey the rest of the Forest of Birse Commonty in 1999.  Further records have been 
added as additional sites have been discovered. All these archaeological records for the 
Commonty are stored on BCT’s Geographic Information System at Finzean Old School. (see 
Map 5) 
 
The records for the Commonty, including the part covered by the Commonty Pinewoods, 
show that the area is of particular significance for the set of over ten medieval shieling sites.  
Many of these incorporate up to ten structures.  They link to local historic records of 
shielings in the Forest of Birse.  They are also well preserved because the legal constitution 
of the Commonty means that they have not been disturbed by, for example, fences, 
afforestation or other forms of cultivation. 
 

2.13 Landscape  
The Forest of Birse coincides with the upper catchment of the Water Feugh and is a 
relatively self-contained landscape.  The minor public road up the glen ends beyond the 
Forest of Birse Kirk and this adds to this sense of self-containment. 
 
Views to the south and west from the road are of gently sloping, smooth, heather-clad hills 
rising from the Water of Feugh to a skyline of rounded summits at c.600 metres asl., 
reaching c.700 metres asl at the source of the Feugh in the south-west corner of the glen. 
The hill north of the Forest Kirk (unnamed on OS maps) and the Finlets hill protrude into the 
valley.  They are covered with self-sown pinewood and there are scattered pine along the 
skyline linking these two areas.  There are few views northwards into the site because of the 
steepness of the terrain on the northern side of the road, but the pinewoods, scattered 
regeneration and the riverine trees provide a link between the Finzean woods to the east 
and those around the Ballochan settlement to the west. 
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2.14 Recreation 
There are no officially recognised rights of way within the Commonty Pinewoods.  Some 
1.5km west of the site, there is the Fungle which is an ancient route linking Deeside and 
Tarfside and a well established right of way.  The public road continues beyond the parking 
at the Forest of Birse Kirk and links the site to the Fungle. 
 
There are other traditional routes linking the Commonty Pinewoods to Glencat and Ballogie 
to the north and Finzean to the east, as the Commonty used to be accessed from all parts of 
the parish. These routes form the basis of the existing network of over 7kms of hill tracks 
within the Commonty Pinewoods (Map -6). These tracks are in good condition and used by 
walkers. 
 
The Forest of Birse is a popular day trip destination with its ‘natural’ appearance and the 
informal parking places along the public road through the Commonty Pinewoods, some of 
which give access to areas beside the river (Map 6).  During 2000-2007, BCT and 
Aberdeenshire Council operated a traffic counter on the no-through public road. While there 
were times when the equipment did not function, the results suggest an approximate 
average annual total of 8,000 ‘visitor journeys’. This suggests, using the conventional 
occupancy rate of 2.5 for such traffic, approximately 20,000 visitors to the area a year 
(excluding cyclists and others with no vehicle).  While the numbers of visitors remained very 
similar over the eight years, there was a discernible trend towards more of the visitors 
coming in March / April and October / November rather than the peak months May to 
September. 
 

2.15 Community Involvement 
There is a high degree of local community involvement in the management of the 
Commonty Pinewoods.  This is, firstly, because BCT is a democratic and inclusive community 
body with everyone on the electoral registers for Birse parish a member and responsible for 
electing five local residents who run the Trust on behalf of the community.  Secondly, BCT 
has a high level of community involvement with its activities and employs local contractors 
wherever possible in the management of the Commonty Pinewoods and the other 
woodlands managed by BCT.   
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3 EVALUATION 
 

3.1 Woodland 
The Finlets Pinewood forms the western half of the site recorded in Forestry Commission 
Scotland’s Caledonian Pinewood Inventory as Glen Ferrick.  This is the most easterly and 
11th largest surviving native pinewood site on the Inventory.  The Finlets Pinewood is thus of 
national significance.  The population of native oak naturally regenerating with native pine, 
birch and other native trees species in heather on granite scree at the base of the Finlets is, 
in its own right, nationally rare.   
 
There is a nationally important population of Capercailie within the Commonty Native 
Pinewoods and immediately surrounding woodlands.  The site is also of regional importance 
for Scottish Crossbills. 
 
The natural origins of the Finlets pine and presumed Deeside origin of the West Bogturk and 
Allachrowan pine, together with the natural origins of all the self-sown native broadleaves in 
the Commonty Pinewoods, are a key aspect of the status of the woodlands.  
 
While the Finlets pinewood is continuous with the rest of Glen Ferrick in the east and with 
the West Bogturk and Allachrowan pinewood in the west, the whole site is also fully 
continuous with the self-sown native pinewoods in Glencat to the north.  These in turn 
adjoin to the Scots pine plantations and naturally regenerating pine on Carnferg, Duchery 
Beg, Black Craig and Baudy Meg.  This means there is a continuous linkage of Scots pine 
woodland from the Glen Ferrick and the Commonty Native Pinewoods to the Glen Tanar 
Native Pinewood, a horseshoe of some 8 km in diameter.  Together these woodlands form a 
substantial core of native pinewood that is developing at the eastern end of the Deeside 
Forest that stretches to west of Braemar. 
 
This Plan will expand the extent of native woodland within the Commonty Pinewoods site 
and maintain the genetic integrity of the woodlands by relying on the natural regeneration 
of pine and planting only local native broadleaves. 
 

3.2 Bird Species 
The combination of 4 species of Schedule 1 raptors is a major feature of the Commonty 
Pinewoods. Whilst open areas for hunting are of crucial importance for these birds, the 
variable structure of the woodland provides secure nesting and roosting sites for some of 
the species in less densely stocked areas.  More than 85% of the Forest of Birse Commonty 
(over 3,250 ha) is outwith the Commonty Pinewoods woodland area and remains as 
extensive heather moorland managed principally for red grouse. 
 
This Plan will continue to protect the raptor interests of the Commonty Pinewoods and 
maintain and improve habitats for capercaillie and black grouse populations, which are doing 
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well in the Commonty Pinewoods compared with wider declines.  All these species will 
continue to be monitored. 
 

3.3 Other Habitats 
 
The Water of Feugh within the Commonty Pinewoods is part of the River Dee and Tributaries 
SAC for salmon, otters and freshwater pearl mussels.  BCT has confirmed by survey work 
that this later species does not occur within the Forest of Birse Commonty. 
 
The acidity of the catchment will not be adversely affected by the gradual regeneration of 
the pinewood (FC, 2003), while no cultivation that could lead to siltation is proposed in the 
Plan. 
 
No waterside operations are proposed in the Plan which could lead to disturbance of otters, 
other than planting local origin native broadleaves to restore the riverine area and enhance 
its habitat value for otters.  Maintaining and indirectly encouraging the natural regeneration 
of the riverine tree cover and other vegetation by deer control will also help secure 
favourable otter habitat. 
 
In addition to the riparian areas, this Plan will maintain and enhance the other significant 
non-woodland habitats in the Commonty Pinewoods, including:- 
- the open wet areas and woodland margin for black grouse of regional significance; 
- the open heather moorland for hunting raptors which are of national significance. 
 

3.4 Archaeology 
The number and character of the known archaeological sites in the Forest of Birse, combined 
with the extent of the documentary records for the area, make it an historic landscape of 
regional importance.  This Plan will safeguard these interests and add any further sites 
discovered to the records maintained by BCT. 
 

3.5 Public Access  
The Forest of Birse public road that runs through the Commonty Native Pinewoods is 
popular with visitors.  The area's proximity to population centres (Banchory, Aberdeen), its 
informal character and "natural appearance", together with features such as the ease of 
access to the river and the Forest of Birse Kirk, make it a locally important visitor destination 
for members of the local community and wider public. 
 
The Commonty Pinewoods are also important to the local community more generally, 
because they are managed by the community through BCT.  The community will benefit 
from improvements to the pinewoods identified in this Plan and from employment in the 
work required to manage the site. 
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Site Constraints Impact 
Factor  Constraint  Opportunity  
Soils  Moderate soils limit species 

choice in some parts of the 
forest.  

• Native Scots pine is well 
suited to poorer dry soils.  

Windthrow  On wet sites windthrow can 
be limiting factor. 
Otherwise risk of regular 
windthrow is low to 
moderate  

• Thin regularly to 
encourage stable stands 
which can be harvested 
under LISS . 

Climate Change Is predicted to bring 
warmer drier summers and 
milder winters. Risk of 
summer drought and new 
insect infestation. 

• Scots pine is well adapted 
to dry summers. 

• Maintain wet areas where 
possible for wildlife 
benefit . 

 
 
Archaeological Impact 
Factor  Constraint  Opportunity  
There are many and 
complex sites of 
Archaeological interest 
in the Commonty 
Pinewoods  

All archaeological sites must 
be protected during all 
forestry operations 

• Maintain current maps 
and database of all known 
archaeological remains 

• Maintain lookout for any 
signs of unknown 
archaeological remains 
during all forestry 
operations. 

Some sites may not yet 
be recorded 

New planting sites must be 
checked before operations 
commence  

• To be identified and 
recorded as new sites 
discovered 

 
 
Visual Impact 
Factor  Constraint  Opportunity  
The Commonty 
pinewoods form a very 
prominent part of the 
landscape of the Forest 
of Birse 
 

Visual impact of size and 
shape must be considered 
when designing the 
restocking of the burned 
area. 
 

• It is considered very 
unlikely that any clear 
felling will ever take place 
in the Commonty 
Pinewoods except possibly 
for the planted stand of 
hybrid larch near the Forest 
Kirk.  



Forest of Birse Commonty Pinewoods Forest Plan 

 
 

16 

• In the limited area near the 
Forest Kirk a programme of 
regular selective thinning 
will be implemented to 
support the continuous 
cover objective. 

• Follow guidelines in UK 
Forestry Standard 

 
 
 
Ecological Impact 
Factor  Constraint  Opportunity  
Capercaillie 
 

Although no capercaillie 
have been recorded as 
breeding in the Commonty 
Pinewoods they are known 
to be present. 
 

• Continue current 
programme of heather 
swiping to improve 
habitat. 

• Continue predator control 
programme. 

• Continue liaison with 
neighbouring estates. 

• Improve ground flora 
through regular thinning 
near Forest Kirk. 

Squirrels Red squirrels are known to 
breed in the Commonty 
Pinewoods and grey 
squirrels have been sighted 
further down the valley of 
the Feugh. 

• Maintain vigilance for the 
presence of grey squirrels 
and take appropriate 
steps to trap them if they 
should arrive. 

• Retain mature pine/larch 
near the Forest Kirk to 
provide variety of food 
and habitat.  

• Encourage expansion of 
Scots pine/native 
broadleaved woodland. 

• Follow guidance in FCS 
Guidance Note 33 Forest 
Operations and Red 
Squirrels in Scottish 
Forests. 

Habitat for other 
mammals 

There are no known 
occupied badger sets in the 
Commonty Pinewoods  
 

• Maintain vigilance for the 
presence of badgers. 

• Maintain vigilance for 
otter holts or resting 
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Factor  Constraint  Opportunity  
Otters are known to 
frequent the Water of 
Feugh. 

couches. Consult SNH if 
any are found. 

Habitat for deadwood 
invertebrates 

Continuity of deadwood • Retain standing 
deadwood consistent with 
public safety 

Finlets Oaks protect the bryophytes and 
lichens should be protected 
from disturbance 

• Encourage further oak 
natural regeneration 

Ground Flora Open acidic grassland is an 
important habitat 

• Protect areas of open 
acidic grassland to 
maintain species diversity 

 
 
Hydrological Impact 
Factor  Constraint  Opportunity  
Forestry activities may 
impact on water quality 
especially in the River 
Dee  

Requires consideration in all 
forestry activities including 
road maintenance.  
 
It is considered unlikely that 
there will be any necessity 
to construct significant 
lengths of new forestry 
roads as the woodlands 
already have adequate 
access. 

• Pollution prevention will 
be integral to the Plan. 

• Follow Forests and Water 
Guidelines in all 
operations 

• Notify SEPA of all 
operations covered by the 
Controlled Activities 
Regulations (2005) 
 

 
Herbivore Impact 
Factor  Constraint  Opportunity  
Roe deer and red deer 
are present and 
numbers need to be 
maintained at 
acceptable levels 

Red deer can only be 
controlled by co-operations 
with neighbours control as 
they move to and from 
several properties. 
 
Numbers of roe deer may 
be keeping broadleaf 
regeneration in check. 

• Undertake regular deer 
management  

• Involve local Deer 
Management Group  

• Maintain liaison with  
neighbouring estates to 
agree population and cull 
figures. 
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Silvicultural  Impact 
Factor  Constraint  Opportunity  
Woodland expansion Some areas of open ground 

should be maintain for 
wildlife habitat 

• Encourage current gradual 
colonisation of open 
moorland with Scots 
pine/native broadleaves 
by maintaining deer 
control. 

Regeneration of area 
lost in 2003 wildfire 

Scots pine seed sources 
were lost in the fire 

• implement restocking 
programme for areas 
distant from seed sources 
which have little or no 
tree regeneration. 

Timber harvesting Continue to protect 
archaeological sites during 
harvesting operations. 

• Continue programme of 
regular thinning in the 
areas of well stocked 
woodland around the 
Forest Kirk. 

 
Social  Impact 
Factor  Constraint  Opportunity  
Footpath network Access should be balanced 

against possible disturbance 
to wildlife 

• Maintain current low key 
approach to access and 
recreation to minimise 
disturbance to wildlife. 

• Maintain fire patrols at 
times of high risk. 

• Maintain current small 
informal car parking areas 
dispersed along the main 
road to avoid a 
concentration of visitors. 

Moderate levels of 
recreational visitors 

Need to manage access 
during forestry operations 

• Provide adequate warning 
of proposed operations 

• Signpost  alternative 
routes where practicable 

• Erect and maintain 
adequate signage during 
period of operations 
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4 MANAGEMENT AIMS AND OBJECTIVES 

4.1 Management Aims 
 
Birse Community Trust (BCT) manages the Commonty Pinewoods (528 ha) on behalf of the 
local community with two other forests: Balfour Forest (241 ha) and Slewdrum Forest (169 
ha)(Map 1). These community forests involve nearly 1000 ha of woodland and continue the 
historic local tradition of three common good forests in Birse parish.  
 
BCT’s overall aim for these forests is to ensure that they are conserved and managed to a 
high standard as native forests that benefit both the local community and the wider public. 
 
With the Commonty Pinewoods, BCT’s overall aim is to conserve and enhance them as 
native pinewood habitat. 
 

4.2 Management Objectives 
 

1. To fulfil all BCT's contractual and other legal obligations that relate to the Commonty 
Pinewoods; 

 
2. To comply with the UK Forestry Standard and the UK Woodland Assurance Standard in 

all forestry planning and operations related to the Commonty Pinewoods; 
 

3. To expand the area of native woodland within the Commonty Pinewoods by natural 
regeneration and planting local origin native species without the use of fences; 

 
4. To conserve the existing natural and cultural heritage interests of the Commonty 

Pinewoods; 
 

5. To encourage interest and involvement by members of the local community in 
Commonty Pinewoods and their management;  

 
6. To maintain and enhance the quality of experience of the public visiting the Commonty 

Pinewoods; 
 

7. To supply timber from the Commonty Pinewoods to the historic water powered wood-
working mills in Finzean; 

 
8. To protect the Commonty Pinewoods from accidental fires and other unintentional 

damage;  
 
9. To monitor regularly and improve as necessary, BCT’s management of the Commonty 

Pinewoods to achieve these objectives. 
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5 PRESCRIPTIONS 
 
The prescriptions are set out by Objective with the compartment locations listed for each 
one. 
 

5.1 Legal Commitments   
 Objective 1 - To fulfil all BCT's contractual and other legal obligations that relate to 
the Commonty Pinewoods 
 
BCT will ensure that its activities as the manager of Commonty Pinewoods conform to 
current laws and statutory regulations. BCT will also conform to the terms of the North Hill 
Management Agreement between BCT and the other two parties with legal interests in the 
Forest of Birse Commonty. 
 
BCT will fulfil the obligations under any contract between BCT and FC Scotland over this 
Management Plan and under any Scottish Rural Development Programme contracts that 
might be entered into as part of the implementation of the Plan.  
 

5.2 Forestry Standards  
Objective 2 - To comply with the UK Forestry Standard and the UK Woodland Assurance 
Standard in all forestry planning and operations related to the Commonty Pinewoods. 

 
BCT will ensure that all aspects of its forestry planning, management and operations related 
to the Commonty Pinewoods conform to the UK Forestry Standard and the Woodland 
Assurance Standard. BCT will apply for Forest Stewardship Certification during the first year 
of this Plan.   
 

5.3 Woodland Expansion  
 Objective 3 - To expand the area of native woodland within the Commonty Pinewoods 
by natural regeneration and planting local origin native species without the use of fences; 
 
(a)  Natural Regeneration  
The natural regeneration of native trees and shrubs will be encouraged in the Commonty 
Pinewoods by reducing browsing pressure.  Red deer and roe deer will be culled annually 
and the success of regeneration monitored (see Deer Management Plan in Annex 4).  Any 
stray livestock will be removed promptly from the Commonty Pinewoods. Rabbits may be 
controlled by shooting and ferreting if needed at all to reduce their browsing impact at the 
west end of the site.  It is envisaged that, even in the longer term, up to 20% of the areas 
designated for natural regeneration will continue to remain as open habitat due to the 
natural variation in the patterns of regeneration and the management of special features 
such as archaeological sites.  
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(b) Planting – Scots pine 
Although some parts of the area lost in the fire of 2003 have begun to regenerate, the 
majority of the area is relatively distant from seed sources and remains bare of seedlings. It 
is therefore proposed to plant up to a maximum of 31 ha with native Scots pine over a 5-10 
year period. (see Map 7) The areas to be planted will be on the upper slopes of the burnt 
area where pine seedlings are absent or scarce. Planting will be in a random pattern with 
variable spacing to avoid straight lines and at a density of 1400 stems/ha. Sites of 
archaeological interest will be avoided. The trees will be protected and maintained until they 
are established. 
 
The visual impact of the proposed new planting has been considered and the design has 
been prepared to blend with the surrounding areas of naturally regenerated pine woodland. 
A visual perspective of the proposed planting is shown in Figure 3  
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Figure 3 

View of proposed new Scots pine planting looking NW from the Bogturk Bridge 

Area of proposed new Scots pine planting 
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(c) Planting – Native Broadleaves 
A programme of planting some 22.4ha of riparian native broadleaves was carried out 
between 2006 and 2010. The broadleaves were planted in individual tree shelters in sites 
with predominantly bracken vegetation. The trees will be protected and maintained until 
they are established. 
 
Once this has been achieved it is proposed to begin a small programme of broadleaved tree 
planting of approximately 5 ha to supplement the broadleaf planting carried out in 2000 
along the eastern boundary of the Commonty Pinewoods. (See Map 7) The planting will be 
done with local origin native broadleaves in individual tree shelters at a density of 1400 
stems/ha. The trees will be protected and maintained until they are established. 
 

5.4 Natural & Cultural Heritage 
 Objective 4  -  To conserve the existing natural and cultural heritage interests of the 
Commonty Pinewoods; 
 
 (a)  Non-Native Trees    
Any regeneration of larch or any other non-native species that may become established 
beyond the limits of the present stand of European larch will be removed to contain the area 
of non-native trees to its present extent. 
 
(b)  Oak & Mature Pine    
Selective felling will continue to be carried out where necessary around some of the oldest 
pine identified by woodland survey to maintain the full crown of the trees for wildlife 
benefit.  Also where necessary, further selective felling of birch and pine will be carried out 
to favour the oaks growing at the base of the Finlets.  Where extraction of the felled trees is 
not reasonably practical without site damage, they will be left as deadwood.  
 
(c)  Open Ground    
It is not anticipated that the mapped areas of Other Land, which is all open ground, will 
naturally regenerate to any extent. This is principally because of their ground vegetation (eg. 
bracken) or wetness.  Many of these areas are important wildlife habitats (e.g. feeding 
ground for black grouse).  
 
(d)  Priority Bird Species  
BCT will continue to liaise with the RSPB and others over the monitoring of raptors, 
capercaillie and black grouse within the Commonty Pinewoods.  Swiping will be carried out 
in selective areas to encourage blaeberry and improve the habitat for capercaillie.  The 
predator control may be undertaken to protect capercaillie and black grouse, if considered 
appropriate. 
 
(e)  Archaeology & History   
All archaeological sites and significant historical features will be protected and any additional 
sites or features discovered added to BCT’s existing database.  BCT will also continue to 
compile any further historical records that it may come across related to the site. 
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5.5 Community Involvement  
  Objective 5  -  To encourage interest and involvement by members of the local 
community in Commonty Pinewoods and their management 
 
The community in Birse parish is directly involved in the Commonty Pinewoods, as they are 
managed by the members of the community through BCT and its five local elected Trustees. 
BCT is accountable to its membership and engages with the members of the community in a 
number of different ways, given the range of properties and other projects managed by BCT 
on behalf of the community. 
 
BCT will maintain a particularly close relationship over the Commonty Pinewoods with its 
membership in Finzean. The Commonty is within the area covered by Finzean Community 
Council and Finzean Community Association.  BCT will liaise fully with them over the 
management of the Commonty Pinewoods. 
 
BCT will encourage local residents to visit the Commonty Pinewoods for interest, enjoyment 
and exercise. BCT will also involve local residents in meetings, consultations and other 
events about the management of the Commonty Pinewoods, while also employing local 
contractors wherever appropriate to carry out the work required. 
 

5.6  Access and Amenity 
 Objective 6 - To maintain and enhance the quality of experience of the public visiting 
the Commonty Pinewoods; 
 
The existing network of hill tracks and paths within the Commonty Pinewoods will be 
maintained in good condition for the duration of this forest Plan (Map 6). An informal 
walking route may be created by swiping through heather to provide a direct link from the 
West Bogturk track to the Bogturk bridge. This would create a circuit from the Finlets track 
that starts at the bridge, without the need for a long walk back along the public road.  
 
BCT will maintain the condition of the existing informal parking spaces along the public road 
through the Commonty Pinewoods and continue to carry out litter collections along the 
roadside. 
 

5.7 Timber Supply   
 Objective 7 - To supply timber from the Commonty Pinewoods to the historic water 
powered wood-working mills in Finzean;  
 
A supply of timber from the Commonty Pinewoods to the Finzean Woods Mills will be 
maintained to help support the operation of these historic mills.  Individual larch and pine 
trees will be selectively thinned in and around Compartment 1 from time to time, including 
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the use of any appropriate windblown trees in Compartment 1, for the relatively small scale 
supply required. 
 

5.8 Protection Measures 
 Objective 8 - To protect the Commonty Pinewoods from accidental fires and other 
unintentional damage;  
 
Fire Protection 
 
A detailed contingency plan developed for the site has been agreed with Grampian Fire 
Services and neighbouring land owners. This will be fully implemented and reviewed 
annually. Full liaison will be maintained with the South Grampian Wildfire Group. A copy of 
BCT’s fire plan is available for inspection at the BCT offices. 
 
Safeguarding Watercourses 
 
All felling operations will follow the prescriptions contained in the current edition of the 
Forest & Water Guidelines. In particular, care will be taken to prevent any silt, fuel oils, 
chemicals or other contaminants entering tributaries leading to the Water of Feugh. 
Harvesting extraction routes will be selected to avoid areas of wet ground and timber 
loading points will be sited well away from watercourses.  
 
Chemical Spillage Protection 
 

The use of pesticides and other chemicals. 
 
In accordance with UKWAS standard 5.2.3. it is the policy of BCT to utilise strategies 
that will keep the use of synthetic chemicals to a minimum where it is practicable 
and economic to do so. None have ever been used in the Commonty Pinewoods by 
BCT. 

 
General Guidance  

 
Weed Control :   Hand weeding by cutting will be the default option for weed control 
in planted and regenerating areas. BCT carries out extensive hand cutting of bracken 
around planted native broadleaves. In exceptional circumstances, BCT might consider 
the use of spot treatment with Asulux to control bracken in very restricted areas. 
 
Fungicides :  There will be no routine application of urea or any other approved 
fungicide to cut stumps during tree harvesting operations. The impact on the 
subsequent plantings of Heterobascidion annosum is within acceptable limits where 
Scots pine is planted on the type of acid soils commonly found in the Commonty 
Pinewoods. Application of Urea will only be considered where: 

• Soil Ph is higher than normal and the standing crop shows signs of butt rot 
and discolouration caused by fungal infection.  
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Insecticides :  In normal circumstances there will be no use of insecticides in the 
Commonty Pinewoods. The use of pre-treated planting stock will be avoided. 
 
Rabbit control :  The preferred method for rabbit control is shooting, including 
lamping and ferreting. The use of chemicals for gassing rabbit burrows will not be 
undertaken. 

 
Unforeseen Circumstances:  In the event of any unforeseen occurrence, for example 
an outbreak of foot and mouth disease, the necessary use of any synthetic chemical 
will be considered taking into account existing guidelines and any emergency 
guidelines that may be issued by relevant authorities at the time. The policy will be to 
consider alternative strategies that might be applied and to limit the use of any 
synthetic chemicals to the practicable minimum. 

 
Policy Review   The policy on the use of chemicals will be reviewed annually following 
the guidelines in the Practice Guide Reducing Pesticide use in Forestry published by 
the Forestry Commission and following the core decision key attached to this 
addendum. Strategies to reduce the use of chemicals will include: 
o Changes in silvicultural practice 
o The use of biological controls 
o The use of alternative techniques 
o The use of chemicals with lower biological impact 
o The use of non-residual chemicals 

 

5.9 Monitoring 
Objective 9 - To monitor regularly and improve as necessary, BCT’s management of 
the Commonty Pinewoods to achieve these objectives 

 
BCT will establish and maintain systems to monitor its management of the Commonty 
Pinewoods, so that it has the necessary information to inform its management decisions. 
This will include particular attention to deer numbers and any significant damage to natural 
regeneration and planted trees.  
 
BCT plans to carry out survey work to improve the existing levels of information on the 
plants, invertebrates and other wildlife species in the Commonty Pinewoods. 
 

6 PLAN REVIEW 
 
This plan will be reviewed by 31 December 2021. 
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Commonty Pinewoods  - Cpt Schedule

Cpt No HECTARESSub: Species: P Year: Comments:

1

a OG 23.13

b OG Retain as wildlife habitat 14.91

c OG/SP 1980 Open ground with 10%  scattered and clumped 
established SP plus scattered SP seedlings

55.70

d OG/SP 1970 Open ground with 30% scattered and clumped 
established SP plus scattered SP sedlings @ 
<100/ha

43.54

e SP 1970 Established SP with seedlings in more open areas 3.52

f OG/SP 1970 Open ground with 30% scattered and clumped 
established SP plus scattered SP sedlings @ 
<100/ha

9.04

j NBL 2007 planted @1400/ha 4.48

m SP/NBL 1960 Also birch and rowan 38.15

n OL 5.10

o NBL 2000 1.75

p OG 4.74

r OG Designed open space 1.77

205.83

2

a SP/OG Classified as 40% established SP 60% open 
space in 2009.

51.28

b SP/OG 50% established SP 50% open ground 1.64

c SP 1960 Part thinnied 200 46.06

d OG/SP Open ground with SP seedlings @ 50/ha 2.71

e 0 12.18

f OG Burned 2003. Occasional surviving SP trees 54.11

g OG/SP 0 Open ground with SP seedlings @ 100-600/ha 9.03

h OG/SP Open Ground with established SP 10% and SP 
seedings@ 100/ha 10%

14.35

j OG 16.49

k NBL 2000 planted @1100/ha 2.56

l OG retain for wildlife habitat 20.02

m NBL 2008 planted @1400/ha 4.98

29 August 2011 Page 1 of 2



Cpt No HECTARESSub: Species: P Year: Comments:

n OG/SP Open ground with Established SP 10% with 
scattered pine seedlings at 100/ha

10.27

p EL 1887 4.24

q NBL 2008 planted @1400/ha 0.93

s NBL 2007 planted @1400/ha 1.86

t SP 2010 planted @1400/ha 2.30

255.02

3

a NBL existing streamside woods 2.84

b HL 1964 thinned 2008 1.31

c OG retain as OG 1.27

d OG retain as OG 1.22

e NBL 2000 1.70

f OG acid grassland 0.95

g OG acid grassland 3.39

h NBL exsiting streamside woods 5.74

j NBL 2000 0.33

k OL 13.10

l OG includes picnic site and gorse scrub 5.46

m NBL 2008 Planted @ 1400/ha 1.82

n OG retain as OG 8.04

p NBL 2010 planted @1400/ha 5.40

q SP 2010 planted @1400/ha 0.73

s SP/NBL 1970 13.34

66.63

TOTAL: 527.48

29 August 2011 Page 2 of 2
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Commonty Pinewoods Forest Plan Production Forecast 2011 - 2020

Fell/thin Period
Intervention 
Type Fell/thin Period

Intervention 
Type Species

Planting 
Year

General 
Yield 
Class WHC

Thinned 
Before

Net Area 
(ha)

Sitka 
Spruce

Other 
conifer

Mixed 
Broadleaves

Native 
Broadleaves

Caledonian 
Scots Pine

Natural 
Regeneration Other Land

2c 2016-2020 Thin SP 1960 6 y 16.00
3b 2016-2020 Thin HL 1964 6 y 1.10

Coupe Data
Stand Data Restructuring Areas by Successor Crop Types (ha)

Coupe 
Reference

Period 1 Period 2
Planned 
Felling 
Year
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Vegetation Survey 
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FOREST OF BIRSE COMMONTY PINEWOODS 
 
 

FOREST MANAGEMENT PLAN 
 
 

Deer Management Plan 2011 - 2020 
 

 
 
1. Context 
 
 Birse Community Trust (BCT) has been managing the Commonty Pinewoods since 

1999. The site covers 527 ha in Birse parish on Deeside.  Red deer and roe deer occur in 
the Commonty Pinewoods. 

 
 Maps of the Commonty Pinewoods and a detailed description of the site are given in the 

Forest Plan of which this Deer Management Plan (DMP) forms a part. The site is varied 
with areas of native pinewood and a widespread pattern of scattered trees and pine 
regeneration, as well as large areas of moorland and other open habitats. 

 
 This DMP should also be read in conjunction with the Birse Parish Deer Management 

Plan 2009-14 (Annex 5).  The Commonty Pinewoods are Deer Management Unit (DMU) 
11 in the Plan.  BCT is also responsible for deer management in a further two of the 13 
DMUs in the Parish Plan: (3) Balfour Forest (241 ha) and (7) Slewdrum Forest (169 ha). 

 
 BCT has endorsed the Parish DMP with the other parties responsible for deer 

management in Birse parish. The Plan continues to be actively implemented through 
local discussions and cooperation both within the parish and within the wider context of 
the Kincardine & Birse Deer Management Group (K&B DMG). 

 
 The Parish DMP 2009-14 followed the local DMP for 2004-09 and BCT expects it to be 

followed by a further 5 year plan that will cover to the end of this Commonty Pinewoods 
DMP, given the continuing strength of local cooperation.  

 
2.  Management Objectives 
 
 Within the context of the terms of the Birse Parish DMP, the two main objectives of 

BCT’s deer management in the Commonty Pinewoods are: 
 Firstly, to manage the numbers of deer in the Commonty Pinewoods so that naturally 

regenerating native tree species and planted Scots pine can be successfully established 
without deer fences and without significant levels of damage to the trees by deer. 

 Secondly, to ensure that the management of deer in the Commonty Pinewoods helps 
minimise any significant serious damage by deer on neighbouring lands. 
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3. RED DEER 
 
(A) Background 
 
3.1 Numbers 
 
 There is not considered to be a resident population of red deer in the Commonty 

Pinewoods. However, there is on-going use of the site by red deer which are part of a 
population that lives in the wider area around the site. This includes the extensive heather 
moorlands to the south and west, and the large woodland areas to the north and east. 

 
 The DMG counts reflect that the population on the open hill in the rest of the Forest of 

Birse Commonty is kept a low level. However, the area can still be vulnerable to 
incursions of sizeable groups of deer from the south or west. In contrast to 20 years ago, 
there is now a larger population of deer in the woodlands adjoining the Commonty 
Pinewoods than on the open hill. 

 
3.2 Damage 
 
 There is relatively little serious damage by red deer to trees or other habitats in the 

Commonty Pinewoods.  Some regenerating pine seedlings are browsed and occasional 
larger trees thrashed. However, these trees usually become established and as the Forest 
Plan records, the area of naturally regenerating pine in the Commonty Pinewoods is 
continuing to expand. 

 
 There is also occasional damage by red deer to some of the individually protected native 

broadleaves that BCT has planted in the Commonty Pinewoods, as the trees emerge from 
the tree cells.  However, this has been in imited locations to date and has not prevented 
the trees becoming established. 

 
3.3 Previous Culls 
 
 Culling is carried out in the Commonty Pinewoods to control the damage to trees by red 

deer. The cull figures for the last ten years are shown in the table below.  
 
 

Red  Commonty Pinewoods 
 Stags Hinds Calf Total 
2001-02 26 2 2 30 
2002-03 16 5 6 27 
2003-04 11 12 6 29 
2004-05 12 4 3 19 
2005-06 11 15 8 34 
2006-07 12 5 3 20 
2007-08 13 2 1 16 
2008-09 7 10 2 19 
2009-10 4 13 8 25 
2010-11 13 16 8 37 
Target 
2011-12 

10 15 - 25 
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(B) Future 
 
3.4 Target Culls 
 
 The table shows that the average cull within the Commonty Pinewood over the last ten 

years has been 25 red deer a year. This has been sufficient to maintain the damage they 
cause to trees at an acceptable level and this cull level will be maintained. 

 
 However, in any year, the cull effort will be increased or decreased according to the 

numbers of deer occurring on the site and the risk of significant damage to the trees. The 
actual cull level can also be affected by the numbers culled on adjoining areas, given the 
free movement of deer between the Commonty Pinewoods and them. 

 
 BCT will also seek out of season authorisations from SNH to enable BCT to control 

stags moving into the Commonty Pinewoods, as well as hinds at appropriate times. 
 
3.5 Local Contract 
 
 BCT contracts Ballogie Estate to carry out the deer control in the Commonty Pinewoods, 

as BCT has done since BCT first took over the manage of the site in 1999. BCT has a 
well established relationship with the Estate over the deer control and this arrangement is 
expected to continue throughout the implementation of this DMP. 

 
 The Ballogie Estate stalkers operating in the Commonty Pinewoods are well qualified 

(e.g. DMQ level 2) and experienced. The Estate handles the carcases through its own 
larder facilities.  As Ballogie Estate is also responsible for deer control over the land to 
the north and south of the Commonty Pinewoods, this greatly assists the stalkers 
knowledge of when red deer might be in the Commonty Pinewoods  

 
3.6 Local Cooperation 
 
 BCT and the three local estates of Ballogie, Birse and Finzean cooperate closely over 

deer management in Birse parish, both on the ground and within the Kincardine and 
Birse DMG.  This cooperation will be maintained during the period of this Plan. 

 
3.7 Monitoring 
 
 BCT monitors the extent of damage by red and roe deer to trees in the Commonty 

Pinewoods on an on-going basis by informal observation, so that any increase in damage 
will be noticed promptly.  BCT also maintains a set of transects from 1999, so that BCT 
can assess regeneration recruitment and any deer damage on a more systematic basis 
from time to time. 
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4. ROE DEER 
 
 
(A) Background 
 
4.1  Numbers 
 
 Roe deer are resident within the Commonty Pinewoods and the adjoining lands.  The 

Commonty Pinewoods are a varied site and in parts, relatively favourable habitat for roe 
deer.  

 
 There is no count or other systematic information about the number or density of roe deer 

that might generally be within the Commonty Pinewoods and this population is 
continuous with that in the neighbouring woodlands and moorland.  It considered from 
figures in the literature for some perspective, that there could be an average density of 
around 6-10 roe per 100 ha within the Commonty Pinewoods. 

 
4.2 Damage 
 
 Observation shows that roe deer are undoubtedly having an impact on the natural 

regeneration of birch and other native broadleaves in the Commonty Pinewoods.  There 
are very limited birch seed sources on the site other than along the Water of Feugh, but 
even there very limited natural regeneration of birch has appeared to date. 

 
4.3 Previous Culls 
 
 The number of roe deer in the Commonty Pinewoods is controlled by an annual cull. The 

table below shows the annual culls in the Commonty Pinewoods during the last ten years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The average annual of roe during the first five years was 31 a year, which seemed to 

result in a discernible reduction in the evidence of roe within the Commonty Pinewoods. 
However, it is considered that the population has been increasing again under the average 
annual cull of 10 roe a year in the last five years. 

 
 
 

Roe Commonty Pinewoods 
 Bucks Does Kids Total 
2001-02 18 21 7 46 
2002-03 13 16 1 30 
2003-04 14 11 8 33 
2004-05 7 12 2 21 
2005-06 6 15 4 25 
2006-07 5 5 3 13 
2007-08 3 5 0 8 
2008-09 1 1 0 2 
2009-10 13 8 2 23 
2010-11 3 2 0 5 
Target 
2011-12 

5 10 - 15 
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(B) Future 
 
4.4 Target Culls 
 
 In contrast to trying to cull the red deer that come and go through the Commonty 

Pinewoods, culling the roe deer is more directly related to effort. BCT plans to increase 
its average annual cull of roe to 15-20 per year during the next five year period. 

 
 BCT considers 20 roe a year to be reasonable target to achieve at this stage, but the target 

will be reviewed annually in terms of culling effort and observations of roe and roe 
damage in the Forest.  

 
 BCT will also promote reasonable levels of roe culling on neighbouring lands in line 

with the Birse Parish DMP, to help make its own cull more effective by reducing 
migration into the Commonty Pinewoods from those lands. 

 
 The c.23,000 individually protected native broadleaves which BCT has planted within 

the Commonty Pinewoods will, in time, significantly increase the distribution of birch 
and other native tree seed within the site.  

 
4.5 Local Contract 
 
 BCT’s contractual arrangements for the carrying out of its annual roe cull in the 

Commonty Pinewoods will be the same as identified above (3.5) for red deer control. 
 
4.6 Local Cooperation 
 
 As described under 3.6 above, BCT and the three local estates of Ballogie, Birse and 

Finzean cooperate closely over deer management in Birse parish, both on the ground and 
within the Kincardine and Birse DMG.  This cooperation will be maintained during the 
period of this Plan. 

 
4.7 Monitoring 
 
 BCT monitors the extent of damage by red and roe deer to trees in the Commonty 

Pinewoods on an on-going basis by informal observation, so that any increase in damage 
will be noticed promptly.  BCT also maintains a set of transects from 1999, so that BCT 
can assess regeneration recruitment and any deer damage on a more systematic basis 
from time to time. 

 
 
5. DMP Review 
 
 BCT will review its cull levels and future cull targets annually. BCT will review its DMP 

for the Commonty Pinewoods in 2015, following the review of the Parish DMP 2009-14, 
and at five yearly intervals after that. 

 
_________________________ 



Forest of Birse Commonty Pinewoods Forest Plan 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annex 5 
 

Birse Parish Deer Management Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Draft 2nd February 2010 
 

 1 

East Grampian Deer Management Group 
 

(Sub-Area 3) 
 
 

 
 
 

THE  BIRSE  PARISH 
DEER  MANAGEMENT  PLAN 

2009 – 2014 
 

 
 
 
 

PREFACE 
 

Sub Area 3 of the East Grampian Deer Management 
Group is covered by the Kincardine and Birse Deer 
Management Group (KBDMG).  Birse parish has an 
area of 125 sq. kms or around one third of Sub-Area 3. 
 
This Plan has been produced by the Members of the 
KBDMG in Birse parish acting as the Birse Parish 
Deer Management Group. 
 
The Birse Parish Deer Management Plan runs for five 
years from November 2009 and (has been formally 
endorsed by the Members of the Group). 
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Part One  -   INTRODUCTION 

 
1.  Purpose of Plan 
 
The purpose of this Plan is to provide the Birse Parish Deer Management Group with:- 

(a) an agreed statement of the shared views of the Members of the Group about the 
management of wild deer in the area covered by the Group; 

(b) an agreed set of the actions to try and ensure that deer management in the area is 
in line with those shared views; 

(c) an agreed pattern of arrangements to try and ensure that the actions are 
implemented and their effectiveness monitored. 

 
2.  Group Area 
 
The area covered by the Birse Parish DMG is the civil parish of Birse.  The parish covers 
125 sq. kms or 50 sq. miles in Mid Deeside to the south of the River Dee.   
 
The parish boundaries are shown on Map 1.  The parish has four main parts:- the glens or 
straths of Finzean, Ballogie and Birse and the largely un-inhabited Forest of Birse. 
 
The parish has three main land use zones, reflecting the main habitat types as shown on 
MAP 2.  These are:- 

- The area of predominantly open heather moorland in the south and west of the parish, 
mainly managed for grouse shooting and covering approximately 4,910 ha or 41% of 
the parish; 

- The areas of self-sown native woodlands and forestry plantations that cover 
approximately 4,083 ha or 35% of the parish; & 

- The areas of farmland and rough grazings that cover approx. 2,818 ha or 24% of the 
parish. 

 
The only species of deer currently resident in the parish are red and roe deer. 
 
3.  Group Membership 
 
The Birse Parish DMG has seven Members.  They represent all the land ownership units 
in the parish involving more than 100 hectares.  The Members are listed below with the 
approximate extent of the area covered by each in Birse parish: 

  Ballogie Estate Enterprises    4,985 ha 
  Finzean Estate Partnership    4,031 ha 
  Forest of Birse Estate     2,960 ha 
  Birse Community Trust (BCT)       690 ha 
  Forestry Commission Scotland  (FCS)      241 ha 
   Balfour Estate         207 ha 
  Ian Alcock, The Shannel        190 ha 
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4.  Management Units 
 
While the Birse Parish DMG has seven Members, the area over which they are 
responsible for deer management is divided into 12 deer management units (Table 1 & 
MAP 3).  This reflects that some Members are responsible for the deer management on 
areas owned or managed by other parties. 
 
 

Table 1 :  Birse Parish DMG Deer Management Units (area figures are approximate) 
 
Management Unit    Extent (ha) Land Management Deer Control 
 
1.    Forest of Birse Estate (North)      Birse Estate  Birse Estate 

2.    Forest of Birse Estate (South)   Birse Estate  Birse Estate 

3.    Balfour Wood       241  FCS / BCT  BCT / Ballogie Estate 

4.    Balfour Estate       207  Balfour Estate  Ballogie Estate 

5.    Ballogie Estate     2,566  Ballogie Estate  Ballogie Estate 

6.    Shannel        190  Ian Alcock  Ian Alcock 

7.    Slewdrum Forest       169  BCT   BCT / Ballogie Estate 

8.    Finzean Estate North Hill Wood       96  RTS Forestry  Finzean Estate / Scotsport  

9.    Finzean Estate (North)      Finzean Estate  Finzean Estate / Scotsport 

10.  Finzean Estate (South)    Finzean Estate  Finzean Estate / Scotsport 

11.  Forest of Birse North Hill      521  BCT   Ballogie Estate 

12.  Forest of Birse (South)    2,420  Ballogie Estate  Ballogie Estate 

 
 
5.  Levels of DMGs 
 
Cooperation over deer management has to take place at a range of scales.  The Kincardine and 
Birse DMG covers a Sub-Area of the much wider East Grampian DMG, while the Birse DMG 
covers a part of the Kincardine and Birse DMG area.  Members of the Birse Parish DMG will 
continue to liaise and cooperate with others within the wider East Grampian and Kincardine and 
Birse DMGs. 
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Part Two  -  OVERALL AIMS 

 
6.  Long Term Vision 
 
Members support the long term vision of the Deer Commission for Scotland (DCS, 2000) for deer 
populations and their management in 15-20 years: 

- Deer populations will be managed locally so that their management is fully integrated with all 
local land uses and land use objectives. 

- Deer management will be planned and decided locally on the basis of sound knowledge of all 
the factors involved and through a collaborative process involving those responsible for land 
management in co-operation with local communities and all other relevant interests. 

- The management of local deer populations will ensure high standards of deer welfare and 
public safety, and play a constructive role in the long term stewardship of local habitats. 

- Local deer management will continue to deliver and will be further developing its positive 
contributions to the rural economy.  Involvement with deer management will be seen as an 
attractive and worthwhile occupation associated with high standards of skills and employment 
practice. 

- Overall, wild deer will be viewed as a valued asset that is managed on a sustainable basis to 
produce a wide range of economic, social and environmental benefits both locally and in the 
wider public interest. 

 
7.  Management Statement 
 
The populations of red and roe deer in Birse parish will be managed at levels and densities that are 
fully integrated with other local land use interests and in ways that match contemporary standards 
of best practice and optimise the benefits that sustainable deer management can deliver.  
 
8.  Main Objectives 
 
The main objectives for the Group’s deer management during the period of this Plan are:- 

(i) To manage the number of wild deer in Birse parish at a level where they are rarely causing 
unacceptable damage to agricultural, forestry, sporting and natural heritage interests. 

(ii) Within the constraint of (i), to fulfill the sporting and venison production objectives of individual 
Members. 

(iii) To maintain and improve local employment in deer management, ensure high standards of 
training and promote deer control that is as reasonably cost effective as possible for 
Members.  

(iv) To ensure high standards of deer welfare, public safety and range management, including the 
conservation and enhancement of local biodiversity.  

(v) To co-operate actively through the Group to deliver coordinated deer management locally in 
effective and efficient ways. 
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Part Three  -  MANAGEMENT POLICIES 
 

9.  Red Deer 
 
9.1  Red Deer Population 
 
Red deer occur throughout Birse parish, living both in the woodlands and on the open hill.  The 
local red deer population has changed over the last 15 years from being predominantly open hill to 
being mainly in the woodlands. 
 
There are no estimates of the number of woodland red deer locally, but there have been co-
ordinated annual counts by the three main estates in the parish of the red deer on the open hill for 
over 20 years.  These have been counts in February or March as part of the wider EGDMG spring 
count.  However, the counts have not taken place in the parish every year nor involved all the 
estates in some other years. 
 
The three local estates in Birse have traditionally coordinated their count with Glen Dye Estate, 
given the movements of deer between the two areas.  However, these movements will no longer 
take place with the imminent completion of the Glen Dye deer fence. 
 
There has been a complete set of both spring and autumn open hill counts for Birse parish since 
2003, when the Kincardine & Birse DMG was formed.  The results of the counts are shown below. 
 
 

Table 2:  Open Hill Counts in Birse Parish 
 
Spring Counts 
Year   Birse Estate Ballogie Estate Finzean Estate Parish Totals 
 stags others stags others stags others stags others totals 
2003 35 16 20 20 10 127 121 163 284 
2004 72 15 0 11 39 231 111 257 368 
2005 0 2 0 18 0 186 11 658 669 
2006 38 41 19 120 10 152 67 313 380 
2007 22 13 10 22 0 8 32 43 75 
2008 17 0 19 32 0 7 36 39 75 
2009 3 5 12 35 3 5 18 45 63 
 
Autumn Counts 
Year     Birse Estate Ballogie Estate Finzean Estate Parish Totals 
 stags others stags others stags others stags others totals 
2004 52 26 15 75 15 70 82 171 253 
2005 5 26 0 11 1 37 6 74 80 
2006 0 0 34 92 0 0 34 92 126 
2007 5 25 13 26 2 10 20 61 81 
2008 15 27 16 46 29 116 85 200 285 
2009          
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The counts provide a useful indication of the numbers of red deer on the c.5,000 ha of open hill in 
the Birse parish at particular times each year.  However, the count results provide limited guidance 
on the open hill population.  This has been due to deer movement both into and within the area. 
 
The completion of the Glen Dye deer fence and its link to the Millden Estate deer fence means that 
deer should not now be moving into Birse parish from the south.  The main movement of deer in 
and out of the area will therefore be the relative small scale movements through the woodlands and 
across the open hill to and from Glen Tanar to the west.   
 
The movement between the open hill and woodlands will also continue within the parish.  The open 
hill deer use the extensive areas of self sown pinewoods and also move into plantations on a 
temporary basis.  Some of the red deer that are resident in the woodlands also move on to the open 
hill at times, but they seldom move far out beyond the woodland edge.   
 
Members are committed as part of this Management Plan to continuing the annual spring and 
autumn open hill deer counts. 
 
9.2  Red Deer Cull Data 
 
The annual cull of red deer within Birse parish is carried out by three of the DMG’s seven members.  
The three members, Birse, Ballogie and Finzean Estates, are responsible for the deer cull on 11 of 
the 12 deer management units in the parish (Table 1).  The twelfth unit is the Shannel, where no cull 
is carried out.  
 
The results of the annual red deer culls in the parish since 1995 are shown below.  The cull is a 
management cull to control deer numbers.  The objectives of the cull for the last five years have 
been the objectives of the K&BDMG Deer Management Plan 2004-09, as repeated in section 8 of 
this Plan. 
 
The implementation of the 2004-09 Plan started with a significant increase in the cull compared to 
the previous ten years.  The level of the cull then reduced, before the level was increased again in 
2008-09.  The target is to maintain that level of overall cull in the current year, 2009-10.   
 
The average annual cull of red deer in Birse parish over the last five years has been 294.  The 
average annual red deer cull by each estate as part of that total has been Ballogie 159, Finzean 87 
and Birse 48.   
 
Two of the Estates take part of their overall cull as a sporting cull using paying clients or guests.  
The traditional level of these sporting culls are 16 stags on Finzean Estate and 12-15 stags on 
Ballogie Estate.  This sporting cull is carried out on Finzean in deer management units 10 and 11 
and on Ballogie in units 5 & 13. 
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Table 3:  Red Deer Culls in Birse Parish 
 
Year    Birse Estate Ballogie Estate Finzean Estate Parish Totals 
1st April to  
31st March 

stags others stags others stags others stags others totals 
1995-96 75 19 74 74 27 20 176 113 289 
1996-97 73 20 71 127 34 29 178 176 354 
1997-98 13 60 50 47 31 23 94 130 224 
1998-99 38 11 72 72 24 34 134 117 251 
1999-00 ? ? 55 69 ? ?    
2000-01 ? ? 39 72 23 25    
2001-02 25 20 72 90 29 29 126 139 265 
2002-03 25 7 90 88 22 41 137 136 273 
2003-04 22 16 80 52 29 25 131 93 224 
2004-05 27 21 93 117 53 104 173 242 415 
2005-06 49 13 61 114 46 57 156 184 340 
2006-07 17 6 60 96 37 30 114 132 246 
2007-08 25 0 82 43 22 19 129 62 191 
2008-09 68 11 69 62 35 31 172 104 276 
Target          
2009-10 50 20  79 59 30  35 159 114 273 
 
 
9.3  Red Deer Management Issues 
 
There is an established pattern of red deer management in Birse parish as reflected by the statistics 
for the annual management cull.  The level of the annual cull is varied year to year with the 
dynamics of the local deer population and the evidence of significant damage and other problems 
caused by the deer.  This evidence is assessed by Members on an empirically basis. 
 
There is no evidence of any significant damage to the small number of sites in the parish with 
statutory conservation designations.  These are the Shannel and Quithel Wood SSSIs and River Dee 
and Tributaries SAC. 
 
However, Members agree there are 2 main current concerns with red deer management in the 
parish: 

-     the damage the deer cause to agricultural, forestry, sporting and natural heritage interests; 
-     the net cost to each Group Member of the red deer management they undertake each year;  

 
The costs of the damage being caused by red deer each year are not known, but they include:- 
- damage to farm crops (especially neaps), particularly in some parts of the parish. 
- damage to natural regeneration in the Finzean, Forest of Birse and Glencat native pinewood 

schemes, as well as browsing damage in the increasing number of re-stock areas in plantations 
and localised debarking to established trees. 

- damage to the quality of heather moorland which is being managed as grouse habitat and 
adverse impact on the grouse population through ticks and indirectly through louping ill; 

- damage which prevents the natural regeneration of relic burnside trees and woodlands and 
inhibits the natural plant communities more generally on the open hill. 
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In addition to this damage, Members are concerned at the net costs of managing red deer.  An 
annual total for that management cost can be used to give an average net cost to Members of each 
red deer culled. That figure varies between Members due to many factors.  However, in all cases, 
the incomes from stalking and venison currently appear significantly outweighed by the costs of the 
annual cull in terms of personnel and equipment expenditure. 
 
It is also recognised by Members that the population of red deer now living in the woodlands is 
likely to increase and with it, the risk of further damage to forestry and neighbouring agricultural 
interests, as well as further costs if the population is to be managed effectively in all areas. 
 
9.4  Red Deer Target Culls 
 
The Group’s overall cull targets for red deer during the period of the Plan are: 
- to have only a small population of red deer on the open hill in the Group Area & 
- to increase the overall level of the cull of red deer within the Group’s woodland areas;  
 
The annual target cull for the parish will be determined by the total of the target culls for each local 
deer management unit.  Each of these targets will be adjusted year to year on the basis of the 
evidence of damage and local knowledge more generally.  However, Members agree that the five 
year average annual cull of 294 red deer during the period of the 2004-09 Deer Management Plan, 
should be expected to increase to significantly over 300 during the period of this current Plan. 
 
The cull records for each Deer Management Unit and the target cull for each for the current season 
are attached as Appendix 1. 
 
The three key areas identified at this stage where significant issues need to be addressed by 
increased culling are:- 
-  to protect agricultural and other interests in the Newmill / Birsebeg area; 
-  to protect forestry interests in the Slewdrum / Craigbeg and adjoining areas; 
-  to encourage natural regeneration in the Forest of Birse and Glencat native pinewood areas 
 
Members recognise the increased effort which is going to be required to achieve the Group’s overall 
aims for red deer management and are committed to trying to ensure that sufficient resources and 
organisation are devoted to the task. 
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10.  Roe Deer 
 
10.1  Roe Deer Population 
 
Roe deer occur throughout Birse parish.  While no accurate information is available on the densities 
of roe in the parish, it is likely to vary considerably in different parts depending on habitat quality.  
Research in other areas suggests that average densities of roe on open hill might range between c. 5-
10 roe per 100 ha and in the woodlands c.10-20 / 100 ha.   
 
10.2  Roe Deer Cull Data 
 
The three estates, Finzean, Birse and Ballogie, are responsible for carrying out the annual cull of roe 
deer on 11 of the 12 deer management units in the parish.  The twelfth unit is the Shannel, where 
there is no cull. 
 
The annual roe cull by each of the Estates over the last five years is shown in Table 4 below.  The 
average annual roe cull over the last five years has been 197, with the average annual cull by each 
estate as part of this being Ballogie 124, Birse 42 and Finzean 31. 
 
Each of the estates takes part of their annual cull as a sporting cull, with a set number of bucks 
culled by paying clients or other guests.  The target numbers are 15-20 bucks on each estate. 
 
  Table 4   Roe Deer Culls in Birse Parish 
 
Year    Birse Estate Ballogie Estate Finzean Estate Parish Totals 
1st April to  
31st March 

bucks others bucks others bucks others bucks others totals 
2004-05 7 70 44 123 13 10 64 203 267 
2005-06 13 30 44 120 21 17 78 167 245 
2006-07 13 42 37 68 10 14 60 124 184 
2007-08 2 1 35 56 17 22 54 79 133 
2008-09 9 22 30 57 17 15 56 94 150 
Target          
2009-10 20 35 55 97 15 21 80 153 223 
 
 
10.3  Roe Deer Management Issues 
 
Roe deer are causing some localised damage to agricultural crops within the parish, but their most 
significant impact is the damage they cause to young trees in parts of the area.  This includes both 
trees in re-stocking schemes within existing woodlands and natural regeneration in the current 
native pinewood expansion schemes in the Forest of Birse, Glencat and Finzean.  
 
Members consider that the roe cull levels over the last five years have probably been less than the 
annual recruitment of roe in each deer management unit.  Members also agree that there is a need to 
try and develop better information and a clearer understanding on the roe deer populations within 
the parish. 
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10.4  Roe Deer Cull Targets 
 
The overall roe cull target for 2009-10 (Table 4 above) reflects Members agreement on the need to 
increase the cull level compared to the previous five years and to maintain the cull during this Plan 
at this higher level or more. 
 
The overall cull is made up of the culls from each deer management unit and Members agree the 
cull level could be increased in each unit.  It is recognised that there is a particular need for a high 
roe cull within the native pinewood schemes, because of the major influence of the roe deer on the 
extent of native broadleaved natural regeneration. 
 
 
11.  Supplementary Policies 
 
11.1  DCS Authorisation 
 
Members will share information as necessary within the Group on any out of season and night 
shooting authorisations from the Deer Commission for Scotland, over some or all of the land where 
they carry out the deer control. 
 
11.2  Winter Mortality 
 
Members will monitor and report any significant levels of winter mortality to the Group. 
 
11.3  Deer Related Traffic Incidents 
 
It is agreed by the Members that they will keep records of any collisions between deer and cars or 
other vehicles in their area together with relevant information (eg. location, species of deer, fate of 
deer, damage to vehicle, human injuries), while also recording dead deer in their annual cull returns 
and where appropriate, larder sheets.   
 
Members recognise that deer related traffic accidents are risk on the public roads in the parish.  
Members are not aware of any serious incident in the parish to date.  Members agree to identify 
stretches of road that might be considered as areas of particular risk (for example, the north side of 
Corsedarder on the B976).  Members also agree to try and take preventative measures on such 
stretches (for example, warning signs, side vegetation clearance). 
 
11.4  Deer Fences 
 
The extent of deer fencing in the parish has been reduced significantly over recent years.  The only 
deer fences in the parish of any scale are the ones around the Auchabrack grazings and the Glen 
Ferrick Native Pinewood.  Members recognise that the parish is of national importance for 
capercaillie.  Members agree that none of them have plans for deer fences in or around any 
capercaillie sensistive areas during the period of this Plan and that, more generally, deer fencing 
should only be considered as a last resort in any situation compared to a sustained deer cull.  
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11.5  Supplementary Feeding 
 
There is no supplementary or diversionary feeding of deer in the parish.  Members agreed that they 
will inform the Group if they decide to undertake any such feeding in period of this Plan. 
 
11.6  Venison Marketing 
 
This Plan is about deer management by Group Members and within that, principally about shooting 
deer.  The scope of the Plan might be considered to end at the point when the dead deer reach a deer 
larder.  Each of the three local estates has a deer larder. 
 
Members share a commitment to high standards beyond the larder door, right through to the sale of 
the carcase or else its use locally.  Two Members, FCS and Ballogie Estate, are already members of 
the venison quality assurance scheme and other Members will be encouraged to attain the standards 
required.   
 
An average of 500 deer are culled in the parish annually (300 red, 200 roe). As a matter of general 
principle, Members support the local consumption of locally shot, high quality venison.  The 
Finzean Estate Farm Shop is an example of this. 
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Part Four  -  OPERATION OF THE GROUP 
 
12.  Membership 
 
The Birse Parish DMG is within the area of the EGDMG and will cooperate fully with the 
EGDMG.  However, all Members of the Group will not require to be Members of the EGDMG. 
 
Membership of the Birse Parish DMG will be open to all land owners, occupiers or managers with a 
significant deer management interest over land within Birse parish.  Each Member will have two 
named representatives on the Group, a principal contact and stand in.  
 
Members contact details are given in the Appendix 2.  Each year, one of the Members’ 
representatives will be elected by the Members to be Chair of the Group.  If necessary, a Group 
Secretary will also be appointed by the Members.  The Group aims to operate on a consensus basis.  
Significant changes to its operation and associated arrangements will require the support of a 
majority of the Members. 
 
The Members of the Group are committed to being represented at the Group’s principal meetings 
and to participating in the related business of the Group, including an open hill count each spring.  It 
is anticipated that a September open hill count will also be carried out in most, if not all, years. 
 
13.  Meetings 
 
The Group will hold two principal meetings each year:  a spring meeting in April/May and an 
autumn meeting in September / October.  Agendas will be circulated in advance for these meetings 
and minutes produced soon afterwards, with the minutes circulated to all Members in draft.  Other 
interests can be invited to meetings including neighbouring estates, relevant public sector interests 
and local community representatives. 
 
The main business of the Spring meeting will be the election of the Chair and discussion of the culls 
achieved during the previous year.  Members will submit their cull data to the Group in advance of 
the Spring meeting, recording the cull data by deer management unit. 
 
The main business of the Autumn meeting will be the agreeing of cull targets amongst the Members 
for the coming winter / spring.  Members are responsible for deciding their own cull targets for the 
landholding(s) where they manage the deer, but Members agree that they will do that within the 
context set by this Plan and the spirit of co-operation that underpins the Group. 
 
14.  Reviewing the Plan 
 
This Plan provides an agreed framework for a co-ordinated and co-operative approach to deer 
management in Birse Parish.  The actual implementation of the Plan will be decided year by year at 
the Group’s spring and autumn meetings, with scope for the Membership to adjust and adapt the 
Plan to meet changing circumstances.  Members agree that they will carry out a full review of this 
Plan in 2014 and then replace it with a new five year Plan for the period 2014-19.  

___________ 
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APPENDIX 1 
 
 

BIRSE ESTATE 
 
 
 
 

Red Deer Target Culls  -  2009 - 10 
 
 

Birse Estate 
D.Mgt.Unit 1.  Low Ground 2.  Hill Totals 

 Stags Hinds Calves Stags Hinds Calves  
2004-05 10 1 10 17 4 6 48 

2005-06 42 10 2 7 1 0 62 

2006-07 15 2 0 2 2 2 23 

2007-08 25 0 0 0 0 0 25 

2008-09 63 10 1 5 0 0 79 

Target 
2009-10 

40 10 0 10 10 0 70 

 
 
 
 
 

Roe Deer Target Culls  -  2009 - 10 
 
 

Birse Estate 
D.Mgt.Unit 1.  Low Ground 2.  Hill Totals 

 Bucks Does Kids Bucks Does Kids  
2004-05 3 29 9 4 31 1 77 

2005-06 6 17 5 7 5 3 43 

2006-07 8 40 0 5 1 1 55 

2007-08 0 0 0 2 1 0 3 

2008-09 0 0 0 9 14 8 31 

Target 
2009-10 

10 20 0 10 15 0 45 
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BALLOGIE ESTATE 
 
 

Red Deer Target Culls  -  2009 - 10 
 

Ballogie Estate 
DMU 3.  Balfour Wood 4.  Balfour Estate 5.  Low Ground 7.  Slewdrum 12. F.of B North Hill 13. F.of B South Hill Totals 
 Stags Hinds Calf Stags Hinds Calf Stags Hinds Calf Stags Hinds Calf Stags Hinds Calf Stags Hinds Calf  
2004-05 6 1 0 3 5 2 37 29 10 - - - 12 4 3 35 49 14 210 

2005-06 6 5 3 0 2 0 31 17 6 0 5 2 11 15 8 13 36 15 175 

2006-07 2 2 2 0 0 1 28 22 7 1 1 0 12 5 3 17 40 13 156 

2007-08 1 3 0 0 0 0 47 16 2 1 4 0 13 2 1 20 11 4 125 

2008-09 3 0 0 0 0 0 43 13 11 2 6 1 7 10 2 14 13 6 131 

Target 
2009-10 

4 4 0 0 0 0 40 20 0 10 10 0 10 10 0 15 15 0 138 

 
 

Roe Deer Target Culls  -  2009 - 10 
 

Ballogie Estate 
DMU 3.  Balfour Wood 4.  Balfour Estate 5.  Low Ground 7.  Slewdrum 12. F.of B North Hill 13. F.of B South 

Hill 
Totals 

 Bucks Does Kids Bucks Does Kids Bucks Does Kids Bucks Does Kids Bucks Does Kids Bucks Does Kids  
2004-05 1 4 1 0 2 0 33 59 11 - - - 7 12 2 3 25 7 167 

2005-06 4 0 1 0 0 0 29 41 13 - - - 6 15 4 5 36 10 164 

2006-07 5 1 1 0 0 0 22 19 3 - - - 5 5 3 5 26 10 105 

2007-08 1 4 2 1 0 0 25 22 16 1 3 2 3 5 0 4 1 1 91 

2008-09 0 1 0 0 0 0 23 36 9 1 4 1 1 1 1 5 3 1 87 

Target 
2009-10 

2 4 0 0 0 0 35 60 0 3 3 0 10 10 0 5 20 0 152 
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FINZEAN ESTATE 
 
 
 
 

Red Deer Target Culls  -  2009 - 10 
 
 

Finzean Estate 
D.Mgt.Unit 9. & 10.  Low Ground  

            & North Wood 
11.  Hill Totals 

 Stags Hinds Calves Stags Hinds Calves  
2004-05 31 45 18 22 25 16 157 

2005-06 32 24 11 14 18 4 103 

2006-07 26 7 2 11 20 1 67 

2007-08 9 5 0 13 14 0 41 

2008-09 24 14 1 11 14 2 66 

Target 

2009-10 

20 10 5 10 15 5 65 

 
 
 
 

Roe Deer Target Culls  -  2009 - 10 
 
 

Finzean Estate 
D.Mgt.Unit 9 & 10. Low Ground  

        & North Wood 
11.  Hill Totals 

 Bucks Does Kids Bucks Does Kids  
2004-05 9 2 3 4 3 2 23 

2005-06 18 7 4 3 1 5 38 

2006-07 8 11 2 2 1 0 24 

2007-08 14 13 0 3 9 0 39 

2008-09 15 10 0 2 5 0 32 

Target 

2009-10 

12 12 4 3 5 0 36 
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APPENDIX  2 

 
Contact Details for Members 

 
 
Ballogie Peter Littlejohn, Ballogie Estate Office, Aboyne, Aberdeenshire, AB34 5DS 
   013398 86497   pslittlejohn@tiscali.co.uk 
  Malcolm Nicol, Ballogie Estate Office    malcolm@Ballogie-estate.co.uk 
 
Birse   Robert Paterson, Newmill, Birse, Aboyne,   newmillbirse@btconnect.com 

Simon Williams, Dunecht Estate Office, Dunecht, Westhill, AB32 7AW 
  01330 860223,   info@dunechtestates.co.uk 

  Stuart Young,  Dunecht Estates Office    stuart.young@dunechtestates.co.uk 
 
Finzean  Andrew Farquharson,  Finzean Estate Office, Finzean, Banchory, AB31 6PA, 
    01330 850710  Andrew@Finzean.com 

Allan Shand,  Finzean Estate Office    hedgeshand@googlemail.com 
  Alf Sorensen, Learney House, Torphins, Banchory,   AB31 4NB, 
    013398 89290,   Scotsportuk@compuserve.com 

 
BCT  BCT, The Old School, Finzean, Banchory AB31 6NY     01330.850200 
  Irvine Ross, Bearfold, Ordie, Dinnet, AB34 5LS 
   013398 81651   irvine@ross-partnership.co.uk 
  Robin Callander, 01330 850264 callander-r@sol.co.uk    
 
Balfour  Irvine Ross, Bearfold, Ordie, Dinnet, AB34 5LS, 013398 81651  
   irvine@ross-partnership.co.uk 
  Hugh Cochran, Balfour Estate, H.cochran@virgin.net 
 
Shannel  Ian Alcock, The Shannel, Ballogie, Aboyne, AB34 5DR 
    013398 84207,   Inverchat@btinternet.com 
 
FCS  Dave Bain, Forestry Commission, Ordiquhill, Portsoy Road, Huntly AB54 4SJ 
   01466.794542, david.bain@forestry.gsi.gov.uk 
  Willie Lamont, Forest Enterprise, 1 Highlander Way, Inverness Business Park,  
   Inverness, IV2 7GD     01463 232811    willie.lamont@forestry.gsi.gov.uk 
 
Other Contacts 
 
DCS Donald Fraser, Great Glen House, Leachkin Road, Inverness IV3 8NW   

01463 725000 Direct dial: 01463 725365  donald.fraser@dcs.gov.uk  
 
Harry Wilson, RTS Ltd,  Craigentor House, Gilmerton, Crieff PH7 3LJ 
   01764.652858    harry.wilson@rts.ltd.uk 
 
Andrew Nicol, Chartered Forester,  The Business Centre, Huntly Road, Aboyne AB34 5HE 
   013398 85335,    andrewnicolmicfor@hotmail.com   
 
Colin McClean,  Wildlife Manager, Glen Tanar Estate Office, Aboyne AB34 5EU 
   013398.86451     colin.mcclean@glentanar.co.uk 

mailto:pslittlejohn@tiscali.co.uk
mailto:malcolm@Ballogie-estate.co.uk
mailto:newmillbirse@btconnect.com
mailto:info@dunechtestates.co.uk
mailto:stuart.young@dunechtestates.co.uk
mailto:Andrew@Finzean.com
mailto:hedgeshand@googlemail.com
mailto:Scotsportuk@compuserve.com
mailto:irvine@sylvestris.demon.co.uk
mailto:callander-r@sol.co.uk
mailto:irvine@sylvestris.demon.co.uk
mailto:H.cochran@virgin.net
mailto:Inverchat@btinternet.com
mailto:david.bain@forestry.gsi.gov.uk
mailto:willie.lamont@forestry.gsi.gov.uk
mailto:donald.fraser@dcs.gov.uk
mailto:harry.wilson@rts.ltd.uk
mailto:andrewnicolmicfor@hotmail.com
mailto:colin.mcclean@glentanar.co.uk
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MAPS 

 
 
    Map 1 Birse Parish Boundaries 
 
 
    Map 2 Birse Parish Habitat Map 
 
 
    Map 3  Birse Parish Deer Management Unit Boundaries 
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Map 3 DMU Boundaries
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Birse Community Trust 

 
Slewdrum Forest, Balfour Forest, Commonty Pinewoods 

 
Forest Plans Scoping Process 

 
 

1. Introduction 

1.1 Name of Property 
This scoping report is concerned with three areas of woodland managed by BCT. They are 
known as Slewdrum Forest, Balfour Forest and the Commonty Pinewoods in the Parish of Birse,  
Aberdeenshire 

1.2  SRDP Case Numbers 
3772324, 4147735, 4355448 
 

1.3 Main Location Code 
039/0003 
 

1.4 Forest Plan Areas 
A separate plan will be prepared for each forest which have the following areas: 

• Slewdrum Forest  166.7 ha 
• Balfour Forest   240.6 ha 
• Commonty Pinewoods 527.5 ha 

 
Not all of these areas are established woodland. In each case at least 15% is open ground 
within the woodland.  
 

1.5 Arrangements for the Scoping Process 
Two scoping meetings were held on 25th August 2010. A formal  meeting for statutory bodies 
and representatives of organisations was held in Finzean Village Hall. This meeting was 
chaired by Dan Cadle of Forestry Commission Scotland. Written invitations to the meeting 
were issued three weeks beforehand. Along with the written invitation, participants were sent 
maps of: 

Location and species composition 
Access and recreation considerations 
Constraints, including wildlife sensitive areas 
Concept map 
 

The minutes of this meeting are included in Appendix 1. 
 
A drop-in session for members of the general public was held on the same evening at 
Finzean Hall from 17:00 to 21:00 hours. Display boards showed the maps of the outline 
proposals along with explanatory text. Members of Birse Community Trust and the Ross 
Partnership were present to answer questions and take responses.  
 
Adverts were placed in the Public Notices section Deeside Piper announcing the drop-in 
session two weeks before the event. Press releases were also issued and The Deeside Piper 
ran an article publicising the meeting less than three weeks before the date. The two 
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Community Councils and the three Community Association within the parish were also sent 
notification three weeks before the event, along with the full set of maps and information. 
 
Following the Scoping Meetings all invitees, including those who were unable to attend, were 
given until the 8th September to submit written comments. 
 
 

2. Participants 

2.1 Attendees at Formal Meeting 
 
Name Organisation Address 
Robin Callander 
 

Project Manager 
Birse Community Trust 

Birse Community Trust 
The Old School 
Finzean 
Banchory 
AB31 6NY 

Jean McLeod 
 

Trustee 
Birse Community Trust 

As Above 

Charles Insch Trustee 
Birse Community Trust 

As Above 

Irvine Ross Forestry Consultant to  
BCT 

The Ross Partnership 
Bearfold 
Ordie 
Aboyne 
AB34 5LS 
Tel 013398 81651 

Dan Cadle Forestry Commission 
Scotland 

Grampian Conservancy 
Ordiquhill 
Portsoy Road 
HUNTLY 
Aberdeenshire 
AB54 4SJ 

Simon Williams 
 

Head Forester 
Dunecht Estates 

Dunecht Estates Office 
Dunecht 
Westhill 
Aberdeenshire 
AB32 7AW 

Julia Galley  
 

Area Officer 
Scottish Natural Heritage 

Scottish Natural Heritage 
Inverdee House   
Baxter Street   
Torry   
Aberdeen 
AB11 9QA    

James Scott Deer Officer 
Scottish Natural Heritage 

Great Glen House 
Leachkin Road  
Inverness 
IV3 8NW 

Mark Reeve Planning Forester 
Forestry Commission 
Scotland 

Moray and Aberdeenshire Forest 
District 
Ordiquhill 
Portsoy Road 
HUNTLY 
Aberdeenshire 
AB54 4SJ 
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John Forster 
 

Secretary, Finzean 
Community Council 
 

Dalsack 
Finzean 
Banchory 
AB31 6ND 

 
 
 

2.2 Correspondents 
Written responses were received from the following 
 
Name Organisation Address Correspondence 

References 
Ian Francis Area Manager,  

NE Scotland 
RSPB 

RSPB Scotland 
10 Albyn Terrace 
Aberdeen 
AB10 1YP 

1 

Moira Greig 
 

Archaeologist 
Aberdeenshire Council 
 

Woodhill House, 
Westburn Road, 
Aberdeen. 
AB16 5GB. 

2 

Alison Wilson 
 

Planning Officer 
SEPA 
 

Inverdee House  
Baxter Street 
Torry 
Aberdeen 
AB11 9QA 

3 

 
 
 
Copies of the letters received are contained in Appendix 2 
 

2.3 Drop-in Consultation Session 
 
14 individuals attended the drop-in session. One came from Kincardine o’Neil, one from 
Banchory  and the remainder were residents in Birse Parish. 
 
No written comments were received at the drop-in session. Every visitor to the session was 
engaged in conversation by BCT/Ross Partnership. The verbal comments received were 
supportive of the aims and objectives outlined in the displays. No significant critical 
comments were made nor were any significant strategic or detailed suggestions made. 
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3. Key Issues 

3.1 General  
No unexpected or additional limiting issues were identified through the scoping process.  
Environmental considerations were seen as important in each of the Forests.  These included 
in particular the conservation of the native pinewoods, capercaillie, red squirrels and other 
wildlife.  As the Water of Feugh and River Dee are designated as an SAC, maintaining water 
quality was seen as important.  The control of woodland deer populations was identified as 
an issue. 
  
The particular importance of conserving the rich archaeological heritage in the Commonty 
Pinewoods was highlighted, while the conservation of the visual amenity and landscape of 
each of the forests and open land was also considered important.  The need to minimise 
undue disturbance to wildlife interests from public access was noted. 
 

3.2 Key Issues  
 
The key features highlighted during scoping were  
 

• Conservation of wildlife and biodiversity 
• Conservation of archaeological heritage 
• Control of deer numbers 
• Maintenance and improvement of informal recreation opportunities 
• Maintenance of landscape and visual amenity  

 
 
 
A list of all the issues that were identified from the two Scoping Meetings and written 
responses are presented in the table below together with the measures that could be taken 
to address them.  
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3.3 Slewdrum Forest 
 
Main Issues Impact on 

Plannning/Management 
Measures to be Taken Notes 

Biodiversity and Wildlife 
• Red Squirrels Impact on harvesting/restocking 

plans 
Maintain vigilance for the 
presence of grey squirrels and 
take appropriate steps to trap 
them if they should arrive. 
 
Retain mature larch/pine conifer 
forest to provide variety of food 
and habitat.  
 
Follow guidance in FCS Guidance 
Note 33 Forest Operations and 
Red Squirrels in Scottish Forests. 

Red squirrels are known to breed 
in Slewdrum Forest and grey 
squirrels have been sighted 
nearby. 

• Otters 
 
 

Impact on harvesting/restocking 
plans 

Maintain vigilance for otter holts 
or resting couches. 
Consult SNH if any are found. 

Otters are known to frequent the 
River Dee. 

• Badgers Impact on harvesting/restocking 
plans 

Maintain vigilance for the 
presence of badgers. 

There are no known badger setts 
in Slewdrum Forest. 

• Ground flora Impact on harvesting/restocking  
and access and amenity. 

Protect the mixed broadleaves 
and open ground beside the 
main road and along the Burn of 
Greenoch from disturbance and 
from the invasion of gorse, broom 
and bracken. 

Only known site in NE Scotland for 
the whorled caraway plant. There 
is also a diverse orchid flora in 
these parts of the forest. 

Deer Management 
• Roe deer are present and 

red deer numbers are high 
Impact on Deer Management 
Plan 

Convene meeting with FC, 
neighbouring estates and SNH to 
arrange co-ordinated control 
measures. 
 

Red deer are difficult to control as 
they move to and from several 
properties, some of which 
exercise no deer control. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

 Numbers will need to be reduced 
before any unprotected 
restocking is attempted. 

Access and Amenity 
• Proposed Deeside Way 

footpath 
Impact on all forestry operations Route of the Way has been 

chosen to skirt the edge of the 
forest to minimise disturbance to 
wildlife and disruption to  forestry 
activities. 
 
Ensure safeguards are in place to 
protect ground flora during 
construction phase. 

 

• Other footpath routes Impact on all forestry operations Develop new circular walking 
routes within the forest to link with 
existing road system. 
 
Keep all walking routes, other 
than Deeside Way, informal and 
low key. 

Aim to have areas of the forest 
where disturbance to wildlife is 
kept to the minimum. 
 

• Provision for access during 
forestry operations 

 
 
 
 
 
 
 
 
 
 
 
 

Impact on all forestry operations Provide adequate warning of 
proposed operations.  
Erect and maintain adequate 
signage during period of 
operations. 
 
Co-operate with local access 
officer where the Deeside Way, a 
core path, is affected. Signpost  
alternative routes where 
practicable. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

Archaeology 
• There are some limited 

areas of archaeological 
interest in Slewdrum Forest 

Impact on all forestry activities Safeguard the old military road in 
all forestry operations. 
 
Search for parish boundary 
marker stones or cairns and 
safeguard any found. 
 
Maintain lookout for any signs of 
archaeological remains during all 
forestry operations. 

Details of all known 
archaeological sites received 
from Aberdenshire Council 
Archaeologist. 

Silviculture and Timber Harvesting 
• Stands of non-native 

conifers nearing 
commercial maturity and 
becoming vulnerable to 
windthrow 

Impact on harvesting plan Prepare programme of felling and 
restocking for next 10 years. 
 
Make assessment of impact on 
River Dee SAC. 

Most conifers near to the banks of 
the River Dee have already been 
removed. Removal of remainder 
should be a priority. 
 

• Replacement of non-
native trees after felling 

 
 
 
 
 
 
 
 
 

impact on restocking plan Species choice for restocking 
should balance biodiversity value 
and future commercial viability. 
Plan to replace with mixed 
conifers and native broadleaves 
according to site type.   
 
Some local origin oak should be 
included even though this will 
provide favourable habitat for 
grey squirrels. 

Ecological Site Classification 
survey to guide replacement 
species choice 

Water    
• Forestry activities may 

impact on water quality 
especially in the River Dee 

Impact on harvesting/restocking 
plans 

Pollution prevention will be 
integral to plan. 
Follow Forests and Water 
Guidelines in all operations. 
 

Update harvesting constraints 
map with latest data on all water 
supplies. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

• Forest Road construction impact on timber harvesting and 
recreation 

Follow Forests and Water 
Guidelines and CAR regulation in 
all maintenance operations. 
 

It is considered unlikely that there 
will be any necessity to construct 
significant lengths of new forestry 
roads as the woodlands already 
have adequate access. 

Site Designations 
• Sites of Interest to Natural 

Science 
Impact on all forestry activities BCT will follow up and assess the 

accuracy and relevance of the 
SINS designations and incorporate 
in forestry planning. 

Data from NESBREC to be 
obtained. 

• LBAP Lists 
 
 
 

Impact on all forestry activities BCT will follow up and assess the 
accuracy and relevance of the 
LBAP lists and incorporate in 
forestry planning. 

 

Landscape 
• Visual impact of tree 

harvesting on the 
landscape 

Impact on harvesting plan Continue policy of using 
continuous cover harvesting 
systems where appropriate. 
 
All necessary clear felling should 
be restricted to moderate sized 
coupes. 
 
Visual impact of coupe size and 
shape will be considered when 
designing felling coupes. 
 
A programme of regular selective 
thinning will be implemented to 
support the continuous cover 
objective. 

Parts of Slewdrum are visible from 
the North Deeside Road although 
most is hidden from distant views. 
 
Given the recreational value of 
Slewdrum Forest, the internal 
landscape is also important. 
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3.4 Balfour Forest 
 
Main Issues Impact on 

Plannning/Management 
Measures to be Taken Notes 

Biodiversity and Wildlife 
• Red Squirrels Impact on harvesting/restocking 

plans 
Maintain vigilance for the 
presence of grey squirrels and 
take appropriate steps to trap 
them if they should arrive. 
 
Retain mature pine/larch conifer 
forest to provide variety of food 
and habitat.  
 
Follow guidance in FCS Guidance 
Note 33 Forest Operations and 
Red Squirrels in Scottish Forests. 

Red squirrels are known to breed 
in Balfour Forest and grey squirrels 
have been sighted in the vicinity. 

• Capercaillie Impact on all forestry activities Improve ground flora through 
regular thinning programme. 
 
Thinning should be designed to 
help create diverse forest 
structure. 
 
Remove spruce from around 
mature Scots pine on 
Creagandummie. 
 
Assess whether predator control 
would have any significant 
impact.  
 
Consider drain blocking in 
Bogranda area to extend wet 
ground. 
 

Although no capercaillie have 
been recorded as breeding in 
Balfour Forest they are known to 
be present on neighbouring 
estates. 
 
A survey has been carried out by 
the Capercaillie Project Officer. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

• Other bird species Impact on all forestry activities Schedule timber harvesting and 
other forest operations to avoid 
nesting season where 
appropriate. 
 
Thin carefully to maintain 
secluded areas where 
appropriate. 

 

• Badgers Impact on harvesting/restocking 
plans 

Maintain vigilance for the 
presence of badgers. 

There are no known occupied 
badger setts in Balfour Forest. 

Deer Management 
• Roe deer are present and 

red deer numbers are high 
Impact on Deer Management 
Plan 

Convene meeting with  
neighbouring estates and SNH to 
arrange co-ordinated control 
measures. 
 
 

Red deer are difficult to control as 
they move to and from several 
properties, some of which 
exercise no deer control. 
 
Numbers will need to be reduced 
before any restocking 
commences. 

Access and Amenity 
• Historic footpaths 

 
 
 
 
 
 
 
 
 

Impact on all forestry activities Maintain Kirk Road in good 
passable condition. 
 
Improve condition of Foggage 
Road. 
 
Clear any blown trees off 
footpaths as soon as practicable. 

 

• New routes Impact on all forestry activities investigate feasibility of creating 
internal circular walking routes by 
linking existing footpaths and 
forest road. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

Archaeology 
• There are some limited 

areas of Archaeological 
interest in Balfour Forest 

Impact on all forestry activities Safeguard the two historic 
footpaths and the old internal 
boundary dyke. 
 
Maintain lookout for any signs of 
archaeological remains during all 
forestry operations. 
 

Details of all known 
archaeological sites have been 
received from Aberdenshire 
Council Archaeologist. 

Silviculture and Timber Harvesting 
• Continuous Cover 

Silviculture 
Impact on harvesting/restocking 
plans 

A programme of regular selective 
thinning will be implemented to 
support the continuous cover 
objective. 

 

• Open Ground Impact on harvesting/restocking 
plans 

Consider restocking a proportion 
of the areas felled by the Forestry 
Commission, especially on dry 
sites and where there is no 
successful tree regeneration. 

Impact on landscape to be 
considered. 

Water    
• Forestry activities may 

impact on water quality 
especially in the River Dee 

 
 
 

Impact on harvesting/restocking 
plans 

Pollution prevention will be 
integral to plan. 
Follow Forests and Water 
Guidelines in all operations. 
 

Update harvesting constraints 
map with latest data on all water 
supplies. 
 
 

• Forest Road construction 
 
 
 
 
 
 
 

impact on timber harvesting and 
recreation 

Follow Forests and Water 
Guidelines and CAR regulation in 
all maintenance operations. 
 

It is considered unlikely that there 
will be any necessity to construct 
any lengths of new forestry roads 
as the woodlands already have 
adequate access. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

Site Designations 
• Sites of Interest to Natural 

Science 
Impact on all forestry activities BCT will follow up and assess the 

accuracy and relevance of the 
SINS designations and incorporate 
in forestry planning. 

Data from NESBREC to be 
obtained. 

• LBAP Lists 
 
 
 

Impact on all forestry activities BCT will follow up and assess the 
accuracy and relevance of the 
LBAP lists and incorporate in 
forestry planning. 

 

Landscape 
• Visual impact of tree 

harvesting on the 
landscape 

Impact on harvesting plan Continue policy of using 
continuous cover harvesting 
systems where appropriate. 
 
A programme of regular selective 
thinning will be implemented to 
support the continuous cover 
objective. 
if  clear felling is to be undertaken 
this should be restricted to 
moderate sized coupes. 
 
Visual impact of coupe size and 
shape will be considered when 
designing felling coupes. 

Parts of Balfour are visible from the 
North Deeside Road in Aboyne. 
Balfour is also visible from the 
South Deeside road although not 
from any significant viewpoints. 
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3.5 Commonty Pinewoods 
 
 
 
Main Issues Impact on 

Plannning/Management 
Measures to be Taken Notes 

Biodiversity and Wildlife 
• Red Squirrels Impact on timber 

harvesting/woodland expansion 
Maintain vigilance for the 
presence of grey squirrels and 
take appropriate steps to trap 
them if they should arrive. 
 
Retain mature pine/larch near the 
Forest Kirk to provide variety of 
food and habitat.  
 
Encourage expansion of Scots 
pine/native broadleaved 
woodland. 
 
Follow guidance in FCS Guidance 
Note 33 Forest Operations and 
Red Squirrels in Scottish Forests. 

Red squirrels are known to breed 
in the Commonty Pinewoods and 
grey squirrels have been sighted 
further down the valley of the 
Feugh. 

• Capercaillie 
 
 
 
 
 
 
 
 
 
 
 
 

Impact on all forestry activities Continue current programme of 
heather swiping to improve 
habitat. 
 
Continue predator control 
programme. 
 
Continue liaison with 
neighbouring estates. 
 
Improve ground flora through 
regular thinning near Forest Kirk. 
 

Although no capercaillie have 
been recorded as breeding in the 
Commonty Pinewoods they are 
known to be present. 
 
The capercaillie population in this 
part of the parish is regularly 
monitored. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

Thinning should be designed to 
help create diverse forest 
structure. 

• Other bird species Impact on all forestry activities Schedule timber harvesting and 
other forest operations to avoid 
nesting season where 
appropriate. 
 

 

• Badgers Impact on harvesting/restocking 
plans 

Maintain vigilance for the 
presence of badgers 

There are no known occupied 
badger setts in the Commonty 
Pinewoods 

• Ground flora Impact on tree regeneration Protect areas of open acidic 
grassland to maintain species 
diversity 

 

• Finlets Oaks Impact on timber harvesting Maintain low profile on the 
oak/pine community on the 
Finlets to protect the bryophytes 
and lichens from disturbance 

 

Deer Management 
• Roe deer and red deer 

are present and numbers 
need to be maintained at 
acceptable levels 

Impact on Deer Management 
Plan 

Maintain liaison with  
neighbouring estates to agree 
population and cull figures. 
 
 

Red deer can only be controlled 
by co-operations with neighbours 
control as they move to and from 
several properties. 
 
Numbers of roe deer may be 
keeping broadleaf regeneration 
in check. 

Access and Amenity 
• Footpath network 

 
 
 
 
 

Impact on all forestry operations Maintain current low key 
approach to access and 
recreation to minimise 
disturbance to wildlife. 
 
 

Footpath network will be 
complete by the end of 2010 with 
funding from the Scottish Forestry 
Grant Scheme. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

 
 

Maintain fire patrols at times of 
high risk. 

• Car parking Impact on all forestry operations Maintain current small informal 
car parking areas dispersed along 
the main road to avoid a 
concentration of visitors. 

 

Archaeology 
• The Commonty Pinewoods 

are particularly rich in 
archaeology 

Impact on all forestry operations Maintain current maps and 
database of all known 
archaeological remains 
 
Maintain lookout for any signs of 
unknown archaeological remains 
during all forestry operations. 
 

Full details of all archaeological 
sites have been obtained from 
the Aberdeenshire Council 
Archaeologist 

Silviculture and Timber Harvesting 
• Woodland expansion Impact on landscape and wildlife 

habitat 
Encourage current gradual 
colonisation of open moorland 
with Scots pine/native 
broadleaves by maintaining deer 
control.  

Regenerations areas were 
surveyed in 2009. 

• Regeneration of area lost 
in 2003 wildfire 

Impact on restocking plan Prepare restocking programme 
for areas distant from seed 
sources which have little or no 
tree regeneration. 

 

• Timber harvesting Impact on all forestry activities Continue programme of regular 
thinning in the areas of well 
stocked woodland around the 
Forest Kirk. 

Continue to protect 
archaeological sites during 
harvesting operations. 

Water    
• Forestry activities may 

impact on water quality 
especially in the water of 
Feugh 

Impact on harvesting/restocking 
plans 

Pollution prevention will be 
integral to plan. 
Follow Forests and Water 
Guidelines in all operations. 
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Main Issues Impact on 
Plannning/Management 

Measures to be Taken Notes 

• Forest Road construction impact on timber harvesting and 
recreation 

Follow Forests and Water 
Guidelines and CAR regulation in 
all maintenance operations 

It is considered unlikely that any 
lengths of forestry roads will be 
constructed. 

Site Designations 
• Sites of Interest to Natural 

Science 
Impact on all forestry activities Follow up and assess the 

accuracy and relevance of the 
SINS designations and incorporate 
in forestry planning 

Data from NESBREC to be 
obtained. 

• LBAP Lists 
 
 
 

Impact on all forestry activities Follow up and assess the 
accuracy and relevance of the 
LBAP lists and incorporate in 
forestry planning. 

 

Landscape 
• Visual impact of 

woodland expansion on 
the landscape 

Impact on restocking plan It is considered very unlikely that 
any clear felling will ever take 
place in the Commonty 
Pinewoods except possibly for the 
planted stand of hybrid larch near 
the Forest Kirk.  
 
Visual impact of size and shape 
will be considered when 
designing the restocking of the 
burned area. 
 
In the limited area near the Forest 
Kirk a programme of regular 
selective thinning will be 
implemented to support the 
continuous cover objective. 

the Commonty pinewoods form a 
very prominent part of the 
landscape of the Forest of Birse 
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Birse Community Trust 
 

Slewdrum Forest, Balfour Forest & Commonty Pinewoods 
 Forest Plan Scoping Meeting  

 25th August 2010 
 

1. Present 
 
Dan Cadle  (DC)  Woodland Officer, Forestry Commission Scotland 
Robin Callander (RC)  Project Manager, Birse Community Trust 
Irvine Ross  (IR)   BCT Forestry Agent, Ross Partnership,  
Jean McLeod (JMc)  Trustee, Birse Community Trust 
Charles Insch  (CI)  Trustee, Birse Community Trust 
Simon Williams  (SW)  Head Forester, Dunecht Estates 
Julia Galley  (JG)  Area Officer, Scottish Natural Heritage 
James Scott  (JS)  Deer Officer, Scottish Natural Heritage 
Mark Reeve  (MR)   Planning Forester, Forestry Commission Scotland 
John Forster  (JF)  Secretary, Finzean Community Council 
 
Apologies:  
Moira Grieg   Archaeologist, Aberdeenshire Council 
Malcolm Nicol   Estate Manager/Owner, Ballogie Estate 
 
 

2. Introduction 
 
Dan Cadle (Chair) welcomed everyone to the meeting and invited the participants to 
introduced themselves. 
 
DC explained that this meeting is part of the consultation process required by the Forestry 
Commission (FC) in the preparation of a Forest Plan. The Forest Plan should describe how the 
woodland will be managed over the next 20 years, with detailed plans for the first 10 years 
and outline indications for the second 10 years. All necessary felling for the first 10 years will 
be licensed by the FC on approval of the Forest Plan. The first step is the scoping process of 
which this meeting is a part. After the scoping report has been circulated for comment, BCT 
will proceed with writing the Forest Plan taking into account of the responses from the 
scoping process. After the FC has given initial approval of the Plan, it will go on the public 
register for 4 weeks.  During this time any agency or member of the public can submit 
comments on the Plan.  After any necessary amendments have been made to 
accommodate relevant comments, the Forest Plan will be approved by the FC. 
 
After 10 years there will be a review of how the Plan is working. The Plan will include a 
tolerance table to indicate how large a deviation from the Plan will require a formal 
amendment agreed with the FC.  
 
IR gave a brief description of the characteristics and history of the three forest sites managed 
by BCT.  AS the woodlands are all quite distinct and geographically separated, each 
woodland will be dealt with individually and have its own Forest Plan. 
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3. Slewdrum Forest 

3.1 Biodiversity and Wildlife 
 
Grey/Red Squirrels: 
SW asked if there was a red squirrel management plan in place. RC replied that there was 
not but that BCT has  several monitoring feeders sited in Birse parish.  BCT had also leafleted 
all households in the parish to encourage reporting of sightings of grey squirrels and has a 
standing agreement with the local estates to cull any that might be spotted.  Hollie Walker 
had been consulted and had advised that, given the nature of BCT’s woodlands, there were 
no specific habitat measures required.  
 
DC enquired if consideration had been given to removing the mature beech trees by the 
River Dee. RC replied that this had been considered but decided against. BCT hopes and 
expects that the regional grey squirrel control scheme will push grey squirrels back east 
towards Aberdeen. 
 
Flora: 
JF advised that the open areas of ground next to the main road are botanically diverse and 
is the only known site in NE Scotland for the whorled caraway. Pearl bordered fritillary 
butterflies also frequent the area. He also advised that the open glades in the birch/ash 
woodland along the Burn of Grennoch are important for orchids. He suggested that the 
invasion of the open areas by gorse should be limited, as with the spread of bracken. 
 
Capercaillie: 
JG enquired about the presence of capercaillie. RC reported that no capercaillie have 
been seen in Slewdrum and the habitat is generally not very suitable for the birds. JG advised 
that it is still a good principle to have areas of the forest where disturbance to wildlife is kept 
to the minimum. 
 
Red Deer: 
RC explained that red deer are difficult to control in Slewdrum as they move to and from 
several properties, some of which exercise no deer control.  It was noted that, at current 
population levels, any planting in felled areas without individual coupe protection would be 
liable to suffer serious losses. RC informed the meeting that BCT, neighbouring estates, the FC 
and SNH have agreed to have a meeting to discuss how best to control this deer population.  
 

3.2 Archaeology 
RC explained that, because of Slewdrum’s past history as a Crown common, there has been 
little or no permanent occupation in historical times and therefore there are few 
archaeological remains. The most prominent  site of archaeological interest is the length of 
old military road which passes through the Forest close to the south west boundary. 

3.3 Access and Amenity  
Deeside Way: 
RC advised that the route for the Deeside Way through the Forest had been agreed in 
principle between BCT and Aberdeenshire Council.  All of he planned route is close to the 
south west edge of the Forest and in part, follows the line of the old military road.  JF pointed 
out that safeguards will have to be put in place during construction to ensure there would be 
no damage to the biological interest of the open ground near the main road. 
 
Other routes: 
RC pointed out circular walking routes in the Forest based on the Deeside Way and existing 
tracks.  It was noted that BCT is considering some possible short sections of new link paths to 
add to the walking options. 
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Signage : 
RC explained that BCT’s policy is to keep  signage to the minimum and avoid the use of way 
marker posts etc. where possible and particularly along the informal routes. 
 
Usage: 
It is envisaged that the most of the recreational users starting out from the Shooting Greens 
car park will follow the FC way-marked routes and that the use of Slewdrum will be more low 
key. There is very limited use of Slewdrum by horse riders or mountain bikers, so there are no 
known conflicts at present. 
 

3.4 Silviculture and Timber Harvesting 
IR pointed out that some of the non-native species were nearing commercial maturity and 
that a programme of felling and restocking should be initiated before windblow becomes a 
more serious problem. 
 
RC explained that BCT is still considering the details of the restocking programme, in 
particular the extent to which non-native conifers might be used to create stands with a 
future high commercial value, in comparison to using Scots pine, birch and other native 
species. JF stated that he would like to see some oak established in Slewdrum, although it is 
recognised that this habitat is favourable to grey squirrels. He also suggested planting wet 
areas with willow that could be used for basket making. 
 

4. Balfour Forest 

4.1 Biodiversity and Wildlife 
Capercaillie:  
SW enquired if there was a predator control programme in place in Balfour. RC replied that 
there was not but that BCT carried out predator control on the Commonty Pinewoods.  RC 
confirmed that BCT has a no snaring policy for fox control. Capercaillie are not known to 
breed in Balfour Forest but the ground flora is rich in blueberry, would provide suitable habitat 
and is located near local areas with capercaillie still. Balfour Forest has been surveyed by the 
Capercaillie Project Officer and his report is on file at the BCT office.  
 
Red Deer: 
RC explained that red deer are a problem in and around Balfour. The land use pattern of 
small fields surrounded by extensive forests has encouraged large groups of red deer that 
are very mobile and move across ownership boundaries. Discussions have been held 
recently with neighbours about a joint control programme. One suggestion was the 
construction of a capture pen on a neighbouring estate, which would be a more effective 
method of control compared with stalking this group of deer in the woodlands. 
 
JF pointed out that public opinion might be against such a method and it would be best to 
discuss this openly with  the community before any action was taken. JS indicated that SNH 
would be willing to provide assistance in both practical and public relations matters. 
 

4.2 Archaeology 
It was noted that there are very few sites of archaeological interest in Balfour Forest. There 
are no known remains of shielings, settlements or cultivation. The internal drystane dyke 
through the Forest is in relatively good consideration and of historical interest as it used to be 
a march dyke. 
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4.3 Access and Amenity 
RC explained that BCT’s intention is to maintain recreation at a relatively low key in Balfour 
Forest. However improvements to the Foggage Road footpath is one objective and BCT 
would also like to create one or more informal circular walking routes within the Forest by 
creating new sections of footpath to link existing routes. The current small area for car 
parking is considered to be sufficient and limits visitor numbers. 
 

4.4 Silviculture and Timber Harvesting 
RC stated that BCT’s priority is to thin the existing stands of Scots pine and larch and it is 
unlikely that any clear felling will be carried out in the next 15-20 years. IR reported that 
thinning was due to begin in the next few weeks under a thinning licence that had been 
issued by the FC. 
 
It is intended to develop the existing stands by careful thinning to a condition where the 
eventual felling can be done under a low impact silvicultural system. Unlike Slewdrum, the 
current stands of Scots pine are growing on sites well suited to the species and there has 
been no growth of gorse on the felled areas. 
 
While some of the open ground created by the felling carried out by the FC is valuable for 
biodiversity, there would be benefit in expanding the woodland area and age diversity by 
replanting areas of drier soil with less diverse flora. 
 

5. Commonty Pinewoods 

5.1 Biodiversity and Wildlife 
Flora: 
JF pointed out that the small area of oak on the Finlets does not appear on the species map, 
although the oak pine community is now scarce and important for bryophytes and lichens. 
RC replied that this area of the woodland is kept discrete to minimise the chances of 
disturbance. 
 
JF also pointed out that the acid grassland was also an important botanically diverse 
community and should be protected. RC confirmed that BCT was aware of this and that all 
the recent riparian planting had been done on areas of thick bracken with little or no other 
ground flora. 
 
Capercaillie: 
It was noted that there is a known breeding population in Glen Ferrick to the east and 
capercaillie also use the Commonty Pinewoods.  Some heather swiping has been done to 
benefit the young chicks and BCT plans to maintain and expand this. 
 
Red Deer: 
RC explained that red deer control is done on contract by Ballogie Estate and numbers of 
red deer using the area have been reduced over the last ten years years. The fencing of hill 
ground on Glen Dye and Glen Esk will also help to reduce deer migration. Roe deer are 
recognised as having an effect on tree regeneration, particularly on birch and other native 
broadleaves. 
 

5.2 Archaeology 
The Commonty Pinewoods are particularly rich in archaeology with remains of hut circles, 
shielings and permanent settlement. BCT had commissioned archaeological surveys when it 
took on the management of the site and all available information has been obtained from 
the Aberdeenshire archaeologist. More sites were discovered when carrying out the recent 
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broadleaf planting and the planting design was adjusted to avoid them.  It was noted that 
the planting of pine that BCT is considering in some of the area burnt by the 2003 fire, is 
higher up the hill than any of the archaeological sites. 
 
 

5.3 Access and Amenity 
RC confirmed that BCT intends to continue with its policy of only having small informal 
parking areas along the Forest of Birse road to ensure that visitor impact is well dispersed. BCT 
plans to upgrade a further 1300 metres of footpath to provide a link with the Glencat track. 
JF asked if the improved track might draw more visitors to this part of the site which to date 
has been a quiet refuge for wildlife. RC thought it unlikely that usage would increase 
significantly. It was noted that the fire risk is a major challenge with the Commonty 
Pinewoods and that fire patrols in periods of high danger and maintenance of  fire breaks 
were important activities. 
 

5.4 Silviculture and Timber Harvesting 
RC confirmed that BCT’s objective is to encourage colonisation of open ground by self 
seeded Scots pine and native broadleaves. This has been slowly happening over the past 
decades and is expected to continue, albeit slowly. 
 
Whilst part of the area lost in the fire of 2003 has naturally regenerated with Scots pine 
seedlings, this has only happened near to seed bearing trees. Much of the burnt area 
remains bare of trees. BCT is considering replanting some of this area to speed the recovery 
of the forest. JF pointed out that the landscape impact is an important consideration. 
 
Any timber harvesting will be confined to a repeat thinning of the stands of pine and larch 
near the Forest of Birse Kirk. 
 

6. Conclusions 
 
RC noted that BCT plans to consult the local community in Birse parish further as its plans for 
each of the forests develop and anticipates holding a local meeting in October. 
 
DC summarised all the points raise at the meeting and pointed out that the next stage in the 
process was for BCT to produce a scoping report. This will be circulated to all participants for 
comment before the detailed preparation of the Forest Plans can be commenced 
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Dear Andrew/Irvine, 
  
I apologise for not replying to this consultation in time to meet your deadline, as I was away on leave. 
I have had a look through the documents and have no comments to make on the Slewdrum 
proposals, which all seem sensible.  
  
We have few comments for the other woodland areas. For Balfour Wood, we support the sensitivity 
identified on the Newmill edge and assume you will take the necessary precautions to ensure 
disturbance is reduced in this area - either from any operations or from any increased levels of 
access. The high point of the forest also has the potential to regain Capercaillie and it appears that 
your proposals for woodland management here should improve the woodland structure from that 
aspect.  
  
For the Commonty pinewoods, we support the thinning of the young pine and the proposed swiping. 
We wonder though whether encouraging public access through the upgrading of a formal path is the 
most desirable option for the north-western edge of the wood. It is important that as much woodland 
as possible is left relatively undisturbed to maximise the chances of woodland grouse and other 
wildlife using it. Continued low-intensity access over the area, under the provisions of the Land 
Reform Acts, would seem the best way forward, with existing circular path and road networks allowing 
people to walk more formally. 
  
With best wishes, 
  
Ian Francis 
  
Ian Francis 
Area Manager, NE Scotland 
RSPB Scotland 
10 Albyn Terrace 
Aberdeen 
AB10 1YP 
01224 624824 
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Our ref: PCS/109105 
Your ref:  

 
Andrew Walker 
BCT Chairman 
Birse Community Trust 
The Old School 
Finzean 
Banchory 
AB31 6NY 
 

By email only to: BCToffice@birsecommunitytrust.org.uk 

If telephoning ask for: 

Alison Wilson 

 
1 September 2010 

 
 
Dear Mr Walker 
 
The Environmental Impact Assessment (Forestry) (Scotland) Regulations 1999 
Forest Plans Scoping Meeting and Stakeholder Consultation 
Balfour Forest, Slewdrum Forest and Commonty Pinewoods in the Forest of 
Birse 
 
Thank you for your consultation letter of 1 August 2010, which SEPA received on 4 August 
2010. We do not routinely attend forest plan scoping meetings, but are always willing to 
provide advice on specific issues insofar as our interests are concerned upon request.    
 
Our general advice is provided below but when you have a draft report we will be pleased 
to review this and provide, where applicable, site specific comments.  
 
1.  General advice 
 
1.1 In general, with regards to woodland management, if the proposals accord with the 

Forest and Water Guidelines and follow best practice it is unlikely that we would have 
major issues. The Working Checklist at the back of the Guidelines is particularly 
important to observe in planning and carrying out operations on site. The Forest Plan 
should demonstrate the proposals accord with the Forest and Water Guidelines. 

 
1.2 Specific care should be taken when working in areas close to watercourses, which 

includes ditches, to ensure that pollution does not occur. As a minimum, no land 
should be cultivated within 2 metres of any surface water or wetland or 5 metres of 
any spring that supplies water for human consumption to encourage settlement of silt 
as the drainage waters flow over the open ground into watercourses. As highlighted 
within the Forests & Water Guidelines, surface water drains should not discharge 
directly into the water environment and, where applicable, you should seek to 
address existing drains of this type to avoid siltation problems during and after forestry 
operations.  

 
1.3 Further useful guidance is also included within “Restoring and Managing Riparian 

Woodlands” from Scottish Native Woods and, in relation to watercourse and lochan 
management, two books from SEPA, both available on our website “Ponds, pools 
and lochans” and “Watercourses in the community.” 

 
2. River Basin Management Plans 

mailto:BCToffice@birsecommunitytrust.org.uk
http://www.sepa.org.uk/water/water_publications/habitat_enhancement.aspx
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2.1 For your information, the final River Basin Management Plans (RBMP) for the Scotland 

and the Solway Tweed river basin districts are now available on our website at 
www.sepa.org.uk/water/river_basin_planning.aspx . The measures in the plan have 
been developed in partnership with the Forestry Commission Scotland (FCS) and 
others to improve forestry related impacts on watercourses. They were formally 
published on 22 December 2009 and include a GIS interactive map.  This map will 
enable a search on individual water bodies within a forest plan area and associated 
water body data sheets which give information about an individual waterbody’s 
current ecological status, any pressures upon it, measures being taken to resolve any 
issues and targets for any improvement needed. 

 
2.2 The applicant should assess the ecological status of any water bodies affected by 

the planting using the GIS map. The new planting scheme should not cause 
deterioration of any neighbouring water bodies and contribute any feasible 
enhancement measures if waterbodies affected require improving to good 
ecological status. Where possible any neighbouring water bodies at less than good 
ecological status should be improved as part of the works. 

 
2.3 We note that forestry areas covered by this plan drain into the following water 
bodies: 
 

• River Dee (Ballater to Banchory) 
• Water of Avon / Feugh (upper catchment) 
• Burn of Birse 
• Burn of Cattie 

 
2.4 The River Dee (Ballater to Banchory) is at moderate ecological status, as it is affected 

by barriers to fish passage and point source pollution. These pressures are not linked to 
forestry, but good practice in forestry management will help to prevent any 
additional deterioration in this water body, which is a Drinking Water Protection Area 
and part of the River Dee Special Area of Conservation. 

 
2.5 The Burn of Cattie is at moderate ecological status because of barriers to fish 

passage.  Again, this pressure is not linked to forestry, but good practice in forestry 
management will help to prevent any additional deterioration in this water body 

 
2.6 The Water of Avon / Feugh (upper catchment) and the Burn of Birse are at good 

ecological status. Good practice in forestry management will help to prevent any 
additional deterioration in these water bodies. 

 
2.7 We note that the proposals include the creation of some new paths, and upgrading 

of existing paths. Where these cross or come close to watercourses it will be 
particularly important that riparian and in-stream habitat is maintained.  In addition, 
path creation or upgrading may offer an opportunity to restore riparian habitat, or 
mitigate alterations to beds and banks, and this is something which can be discussed 
further with SEPA. 

 
2.8 More generally, we would stress that well designed riparian woodlands can bring 

multiple benefits, which include habitat creation, diffuse pollution mitigation and 
prevention of soil erosion. The use of broadleaves, riparian woodland schemes and 
open corridors along water margins in these plans are therefore welcomed. 

 
3. Watercourse engineering 
 

http://www.sepa.org.uk/water/river_basin_planning.aspx
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3.1 It appears from the submitted plans that several new watercourse crossings may be 
required to implement the Forest Plan. We discourage the use of culverts when 
constructing any river crossings. If access is needed across a watercourse simple 
bridge structures are preferred, to preserve the channel and bank integrity. Any such 
works in or around a watercourse will require an authorisation from us under the 
Controlled Activities Regulations 2005, and pre-application discussions with our local 
regulatory staff are advised. If the proposed crossings are for minor foot bridges only, 
these may fall under General Binding Rule (GBR) 6 of the above regulations. Please 
refer to the regulatory section below for further details of CAR. 

 

7. 4. Peat management and wetlands 

8. 4.1 If there are deep peatland or mire systems present on site you should 
consider how the layout and design of the proposal, including any associated 
borrow pits, hard standing and roads, will impact on such areas. For areas where 
avoidance is impossible details of how impact is minimised, mitigated and pollution 
prevention measures should be considered in the Forest Plan. We have produced a 
Regulatory Position Statement – Developments on Peat which is available on our 
website at   www.sepa.org.uk/planning/waste_management.aspx. We recommend 
you also contact Scottish Natural Heritage (SNH) for further advice on this aspect of 
the proposal if relevant. 
4.2 We note from the submitted drawings that there are several wetland areas within the 

proposed Forest Plan areas. We protect from significant damage wetlands that 
derive their water from groundwater and surface water. Activities that might impact 
on wetland sites protected for nature conservation are primarily dealt with by Scottish 
Natural Heritage. Further information on wetlands and their protection which you may 
find useful is available on our website.  

 
5. Waste Management 
 
5.1 We recommend that the Forest Plan details the measures that will be 

undertaken to ensure waste will be minimised during construction and 
operational phases of the development (for example of any proposed roads 
or borrow pits). The proposals should include construction practices to 
minimise the use of raw materials and maximise the use of secondary 
aggregates and recycled or renewable materials. Waste generated by the 
proposal should be reduced and re-used or recycled where appropriate on 
site.   

 
5.2 Any recovery or reuse of controlled waste should be in accordance with the 

Waste Management Licensing (Scotland) Regulations 1994 (as amended).  
Some activities involving waste materials are exempt from licensing if they 
meet the requirements detailed in Regulation 17 and 18 of the above 
Regulations. However, although an activity may be exempt from licensing, it is 
still subject to statutory controls to prevent environmental pollution and harm 
to human health. Full details of these regulations are available on our website.  

 
This advice is given without prejudice to any decision made on elements of the proposal 
regulated by us, which may take into account factors not considered at the planning stage. 
 

9. 6. Regulatory advice 
6.1 As a minimum The Water Environment (Diffuse Pollution) (Scotland) Regulations 2008 

General Binding Rules must be followed.  These rules cover the storage and 

http://www.sepa.org.uk/planning/waste_management.aspx
http://www.snh.org.uk/
http://www.snh.org.uk/
http://www.sepa.org.uk/science_and_research/what_we_do/biodiversity/wetlands.aspx
http://www.sepa.org.uk/waste/waste_regulation.aspx
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application of fertiliser, cultivation of land, discharge of site water, construction of 
roads and use of pesticides.   

 
6.2 Additionally the Water Environment (Controlled Activities) (Scotland) Regulations 2005 

introduced the authorising of engineering activities carried out in, or in the vicinity of, 
inland surface waters.  This is particularly relevant to watercourse crossing points 
which should be bridged or culverted to ensure the prevention of pollution from 
traversing vehicles and plant.  The applicant must contact SEPA prior to commencing 
engineering works in, or in the vicinity of, inland surface waters to determine the level 
of authorisation required.  More information on the regulations can be found at 
www.sepa.org.uk/water/regulations/guidance/engineering.aspx  

 
6.3 The publication ‘The Water Environment (Controlled Activities) (Scotland) Regulations 

2005: A Practical Guide’ provides very useful advice on CAR and it is recommended 
that all applicants consult this document.  

 
6.4 The storage of oil should be carried out in accordance with the Water Environment 

(Oil Storage) (Scotland) Regulations 2006.   
 
6.5 Details of all regulatory requirements (including a link to the CAR Practical Guide) and 

good practice advice for the applicant can be found on our website at 
www.sepa.org.uk/planning.aspx. If you are unable to find the advice you need for a 
specific regulatory matter, please contact a member of the Regulatory Team in your 
local SEPA office at: 

 
Inverdee House, Baxter Street, Torry, Aberdeen, AB11 9QA, tel. no. 01224 266600. 
 

If you have any queries relating to this letter, please contact me by telephone on 01224 
266656 or e-mail at planningaberdeen@sepa.org.uk. 
 
Yours sincerely  
 
Alison Wilson 
Planning Officer 
Planning Service 
 

http://www.sepa.org.uk/water/regulations/guidance/engineering.aspx
http://www.sepa.org.uk/planning.aspx
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